<SNIS

- O1820¢C
VE 13hl0
nogorro.l




[opgoBon otyeT 3a 2025 rog npencrtaBnaeT cobou
OOCTOBEPHOE 0TOBPparkeHne AeaTenbHOCTH, Pa3BUTUS U
pesynbtatoB paboTol [pynnel HAC B 2025 roay. B oTueTe
npeacTaBneHbl ceegenns o I'pynne HAC, BkntovaroLlen
«HWNC a.o. HoBn Cag» n ee goyepHue obulecTtsa. B
cnyyae ecnv cBefeHuns KacakTCsl TOSIbKO HEKOTOPbIX
nodepHux obwects unm Tonbko «HC a.o. Hoen Capgy,
06 3TOM OTAenbHO yKasbiBaeTca B OtyeTe. TepMUHbI:
«HWNC a.o. HoBu Capg», «O6buwectBo» n «KomnaHmna»
O3HayaloT MaTepuHckyo komnaHmo «HWC a.o. Hosu
Cap», TepmuHbl «HUC» n «pynna HAC» osHauvatoT
«HWC a.o. Hosn Cag» ¢ ero gouyepH1UMm NpeanpusTusiMu.

[040BOM OTUET COAEPXKUT CXaTbIM M KOMMIEKCHbIN 0630pP
PrHaHCOBbIX U He$MHaHCOBbIX pe3dynbTtaTos [pynnbl HAC
3a 2025 rog v npeacTaBnsieT cobom TO, KakKum 06pa3om
cTpaTerndyeckmne Lenum, KopnopaTtuBHoe ynpasneHune,
OOCTUrHYTble pe3ynbTaTbl U NMOTeHUUarnbl KOMMNaHWN,
Npu B3aUMOAENCTBUM C BHELLHEN CPeaon, MPUBOLSAT K
CO3[aHu1K CTOMMOCTHU B KPAaTKOCPOYHOW, CPEOHECPOYHOM
N 0ONrOCPOYHOWN NEPCEKTMBAX.

[0O0BOM OTYET COCTAB/EH Ha CEPOCKOM, aHITTMNCKOM W
PYCCKOM f13blKaX. B cnyyae BO3HUKHOBEHWSI Pa3HOUYTEHUN
NPeNMyLLECTBEHHON CUNOM Ob6flafaeT BEepcusl Ha
cepbCKOoM fI3bIKe.

[opoBomn oTyeT 3a 2025 rog, A0CTYMNEH U B 3IEKTPOHHOM
dopme Ha KopropaTUBHOM caunTe. BCto AononHUTeNbHYHO
nHoopmaumto o pynne HNC MOXHO HanTh Ha
KOpNopaTMBHOM canTe WWW.NIS.IS.

[000BOM OTYET COOAEPXKUT CBEOEHUS], KOTOpPble Bonee
NogpPoOHO onncaHbl B APYrux pasgenax HacTosILEro
OTYeTa, B APYrnx oT4yeTax, unm Ha Beb-CTpaHuuax
KOpnopaTUBHOIro camTta. B KoHUe oTyeTa npuBedeH
rfoccapumn ¢ NOACHEHMEM UCMOMb30BaHHbBIX COKPALLEHNN
n abbpeBnaTyp.

[Tonck gpyroro pasgesna HaCcTosALWEro oTyeTa
N/ vnm gpyrux otyeTtos ['pynnsl HAC

[lepexop, Ha BE6-CTpaHULbl KOPNopaTUBHOIO
camTa WWW.NIS.rs




OB30P OO0BOIO OTHETA I'PYTIT'bl HAC

OTYET PYKOBOACTBA O AEATEJIbHOCTWU

FPYIMNMNA HNC B 2025 HEODUHAHCOBAYA OTHYETHOCTDb

AyonTopcKoe 3aK/IioYEHME HE3AaBMCUMOI0 ayanTopa, AHanus geaTenbHOCTW, a TakXXe pe3ynbTaThbl

0630p KtoueBbIx nokasateneun B 2025 roay m pestenbHocTu [pynnbl HAC, B OTHOLLEHNU OXpPaHbl

peanusauusi KN4YeBbliX NPOEKTOB OKpY>KaloLlen cpeabl, counanbHbIX U KagpoBbIX
BOMPOCOB, CO6M0AEHNMN NpaB YenoBeka, 60pbbbl C
Koppynuueun

OTHET O NMNNATEXAX
roCYaAPCTBEHHbIM OPTAHAM

MopgpobHbIN OTYET O NNaTeXax, OCYLLECTB/EHHbIX B MOJIb3y O630p BaXKHENLLIMX NMOKa3aTenen no oxpaHe
roCcygapCTBEHHbIX OpPraHoOB U OpraHn3auum rnog X KOHTPonem OKPY>KatoLLEN Cpefbl, COLManbHbIX U YNPaBNeHYECKNX
acCrnekToB

OT4eT 0 KoOpnopaTUBHOM MpaBfIEHUN, CUCTEMA
ynpasneHusa O6LwecTBoM

3AABJIEHUE J1NL,
OTBETCTBEHHDbIX 3A
COCTABJIEHUE OTHETA

OduuymanbHoe 3asBNeHNE PyKOBOACTBA B
COOTBETCTBUM C TPeO6OBaHNAAMU 3aKOHOLATENBLCTBA O
OOCTOBEPHOCTU OTYETA

O630p PUHAHCOBOU OTYETHOCTU U
KOHCONUAMpoBaHHOU GUHAHCOBOWU OTYETHOCTHU

NMPNNOXEHUA

[MepeyeHb CyLLEeCTBEHHbIX MPUTOXEHUN K OTUYETY
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'PYIMMNA HAC
B 2025 TOLY"
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OBbEM MPOU3BELEHHOM

OBbEM [10BbIUM OBbEM MEPEPABOTKM OBbEM CEbITA SNEKTPOSHEPI U
TbIC. YCNOBHbIX TOHH ThIC. TOHH ThiC. TOHH [Bry

i1y

EBITDA Y/CTbIN YBbITOK

22,2 '5,6

MNPO PCA MNPA PCA

MpuBeaeHHbIN 06beM NepepaboTku BkAOYaeT U o6bem nepepabotkn XUM-INeTpoxemun.
[NpuBeaeHHbIN 06beM CObITa BKIIOYAET M 06beM cbbiTa XUI-TNeTpoxemmmn. O6bem Npor3BegeHHON
SNEKTPO3HEPIMN BKIHOYAET 3MIEKTPOSHEPIUIO, MPOU3BEAEHHYIO Ha 3MEKTpocTaHummM NaHyeBo,
MarsblX 3/IEKTPOCTaHLMSAX U COMHEYHbIX 3NeKTPOCTaHUmsX. O6LWmnn 06beM 3NEKTPOIHEPTUN,
npousseneHHon Ha PAC B 2025 roay B TAC MNMaHueBo, coctarnsaeT 1 mnH MBTY. KocBeHHast pons
«HWNC a.o. Hoen Cap» B 06LLEeCTBE, KOTOPOE ABNseTcsA Bnagenbuem TOL MaHyeBo, coctaBnsieT 49%.

&

CAPEX OCF

G

MAPA PCA MIPA PCA

2[imBnpeHaHast 4OXOOHOCTb PacCUYMUTLIBAETCS NMyTEM CPaBHEHMS OOLLEN CYMMbI AMBULEHOOB Ha
aKuuto, BbinadeHHbIX B TedeHne 2025 roga, ¢ LieHOM akLui No COCTosIHUIO Ha 31.12.2024r.
SKomnanus HAC Bbinnatuna akumMoHepam AMBUOEHAbLI U3 MPUOBLINK, NOYYEHHOW KOMMaHWEN B
2024 ropy, 3a UCKIFOYEHMEM aKLIMOHEPOB, B OTHOLLEHMW KOTOPBIX B COOTBETCTBUM C PELLEHNEM
CogeTta gupekTopoB «HWC a.o. HoBn Cag» BbiniaTa BPEMEHHO OTCPOYEHA A0 UX UCKITFOYEHUS U3
caHkumoHHoro cnncka SDN MunnctepcTtBa ¢duHaHcos CLUA. B cueT aMBnaeHAOB, OT NpUBLINN,
nony4yeHHon komnaHuen B 2024 rogy, BeinnadveHo 2,5 mnpg PCL.

@ 023

WHBECTULINW B SKOJTOIMYECKUE
MPOEKTDI

@) 33 O3C

BBEAEHbI B SKCITJTYATALMIO HA A3C

(L) 497

NMPO®ECCNOHAJIbHOE PASBUTUE
COTPYOHWKOB

@ 2'755

MPOBEAEHO OBYYEHWM

©) 3,7%

OVBWOEHOHAA OOXO40OHOCTbL?

@ MIPL,
= , PCL
OBLLAA CYMMA OVBVAEHOB?

1,6

MPAMBbIE BbIEPOCHI CO, (OXBAT 1)

MJ1H TOHH

, CO,

KOCBEHHbIE BbIEPOCbI CO, (OXBAT 2)

COUMAJIbHO OTBETCTBEHHbBIE MNMPOEKTbI U
NOoAAOEPXKA NMPO®ECCUOHAJIBHOIO CIrOPTA

367,3

MIH PCA




COUNATIbHAHY OTBETCTBEHHOCTD B 2025 Nroay



PEAJIN3ALINA

KJTIOMEBDIX NMPOEKTOB

TEXHOJIOTMYECKOE BYPEHUE

B 2025 rogy npobypeHo 5 ropn3oHTaNbHbIX CKBaXXUH U
BnepBble B Cepbun, Ha MECTOPOXAEHUN dnemnp, (METOAOM
«duW6OH») NpobypeHa 0aHa MHOrOCTBOMIbHAsA CKBaXKWUHa.
TexHonorusa 6ypeHns «dUWOOH» — NPeacTaBnseT cobom
nepenoBon MeTod WMHTEHCUPUKAUMM MHOrOCTBOJSIbHbIX
CKBaXWH, Npu KOTOPOM, nocne 6ypeHnsi OCHOBHOIO CTBONA
FOPU30HTaNbHOM CKBaXMHbI U3 HEMO BYPAT AONONHUTENBbHbIE
rOpPU30oHTaNbHble 6OKOBbIE CTBONbI. [laHHas TeXHONorus,
yAydLlaeT B3anMOCBSI3b MEXAY Pe3epByapamMu, 1 TEM CaMbIM
3HAYUTESIbHO NOBbILLAET 406bIYY yrnesogoponos. O6cagHas
KOIOHHA YCTaHaBMBAETCS B OAWH U3 MPOBYPEHHBIX CTBOJIOB,
a fobblYa OCYLLECTBNAETCSH U3 BCEX CTBOJIOB. TakuM 06pa3om
UCKHOYAETCH HEOOXOANMMOCTb BYPEHNA HECKONMBKNX CKBAXMH.

NMPOEKT «<BAHATCKO-MUJTOLLEBO»

3HauMMblM NpPoekT B bnoke «PasBegka u [obblyay,
HanpaBnEHHbIN Ha aKTUBALMKO HENMCNOIb30BaHHbIX Ma30BbIX
PECYpPCOB HECTAHAAPTHOrO KayecTBa Ha MECTOPOXAEHNM
«baHaTtcko Munoweso». Llenb HacToswero npoekra —
obecrneyeHme BbipaboTKN SNEKTPUYECKOMN 1 TEMNOBOM SHEPTUN,
PV 3TOM 3NEKTPOSHEPrUS MOSHOCTBIO NPeaHa3HavaeTcs O
KOMMEPYECKOWN peanm3aumm Ha pbiHKe. [TpoekT peanmayeTcs
0BYMS1 3TanamMu 1 NepBbIv 3Tan BKIKOYAET:

e CTpouTenbcTBo razoson [JHC «baHaTcko MunoLleBo;
* PEMOHT;

e OCHAaCTKY 1 06BA3KY ABYX 9KCM/yaTaLMOHHbIX CKBaXMH Ha
OHC «BbaHaTcko Munoluesoy;

o CTPOUTENLCTBO Masion anekTpocTaHuumn 2,45 MBT Ha
yyacTke JHC «baHaTcko MunoleBo» 1 ee NogkIoYeHme K

MHOPACTPYKTYpPE.

O pynna HAC B 2025 rogy

NMPOEKT PEKOHCTPYKLUU
MPOMDILLJTIEHHbIX XX/0, NYTEW

Ba)xHOCTb XenesHon goporu Ha HI13 3aknoyaeTcs B TOM,
YTO 3a rof, AaHHbIM crnocobom oTrpyxaetcsa go 14 Toic.
BaroHoB npumepHo ¢ 750 TbIC. TOHH HePTENPOLYKTOB,
a XenesHo4OPOXHbIN TPaHCMOPT ABNAeTCs Haubonee
9KOJTOrMYHbBIM M ONTMMasbHbIM BUAOM MNEPEBO3KM MPYy308B U
MacCaXupos.

HacToswmn npoekT 3anyweH C Uenbk npuBeneHus
TEXHWUYECKOr0 COCTOSIHUSA MPOMBIWSIEHHbIX MNYyTEN B
COOTBETCTBME C 3aKOHOAATENbCTBOM, BbIMOSIHEHUS
Mep, nNpeaycMoTpeHHbIx naHom paccneposaHus HSE
NPOUCLUECTBUN, YCTPaAHEHUS HEOOCTaTKOB B cdepe
6€30MacHOCTU M CHMXEHMS PUCKOB BO3HUKHOBEHWUS aBapun,
a TakKXe YBE/IMYEHUS OOMYyCKaeMouW OCEBOW Harpysku
MPOMBILLIEHHOrO NYTU U YBENNYEHNS BOSMOXHOCTU NPUEMa
6ONbLUEro KOMYECTBa BaroHOB-LMCTEPH A151 NOrPY3KN U
obpaeHuns Ha HI3 NaHyeBo.

[TpoeKT «PEeKOHCTPYKLMM MPOMBILLNEHHBIX /4, nyTen Ha HIM3
[laH4yeBO» npegycmMaTpuBan NoJsHYO 3aMeHY HUXHErO U
BEPXHEro CTPOEHMS CYLLECTBYHOLLMX X/, MyTen ¢ AOCTPOMNKOM
ATV HOBBIX, 6r1arogaps YeMy JOCTUraeTCs NosiHas MOLLHOCTb
COPTUPOBOYHOWN CTaHUMK g5t IpUeMa 1 OTrpy3Ku Noe3nos.

[ToMUMO paboT NO PEKOHCTPYKLIMN U CTPOUTENBCTBY NYTH,
NPOEKT NoApasyMeBaeT TaKXe CTPOUTENbCTBO HOBOW
nnaTGopMbl AN OCMOTPA U TEXOOCY>XXNBAHWUST BarOHOB-
LMCTEPH C 24 MOBUNBbHLIMU paMnamMu A1t 4OCTYNa K BaroHam,
CTPOUTENBCTBO HaBeCa Haf, BCEW XENE3HOO0POXHOW CIMBO-
HaNIMBHOW 3CTaKaaoun, nnoLwanbo okono 4 TbiC. M?, a TakXe
PEKOHCTPYKLMIO 060MX /0, BECOB.

[1pOEKT B LLENOM, C TOYKUN 3PEHUS BbINOHEHUST PabOT, Obin
BECbMa TPeb0oBaTENbHBIM 1 CNTOXHbBIM, YYUTbIBasA TO, YTO OH
npoBoamncs 6e3 NpekpaLleHs 4OPOXHOro ABMXEHMSA 1 6e3
OCTaHOBKMW NpoLecca NPUEMKM N OTIPY3KN HEPTENPOAYKTOB

c HIM3.

O6Lwasn NpoTAXEHHOCTb NyTeu:

9 120

MEeTpOB

[MocTpoeHo

3 200

METPOB HOBbIX M PEKOHCTPYMPOBAHO ——

5920

METPOB CYLLECTBYHOLLMX PENBCOB

Bce penbcbl coenHEHbI MPUMEPHO C

1500 —

CBapHbIMN coeagnNHEHNAMMU

[MONHOCTLIO PEKOHCTPYMPOBaHa 1 3aMeHeHa CUCTEMA
ApeHaXka 1 0TBoAa aTMocPepHbIX 0CagKoB C
COOTBETCTBYHOLUMMN EMKOCTAMM, OCHALLEHHBIMU HOBBIMM
cenapaTopamu.

YcTaHoBneHo

47

HOBbIX CTPEJIOYHbIX
nepesonos U
AOMONHUTENBbHOIro ABOVNHOIO
rnepecevyeHnd




NMPOEKT PEKOHCTPYKLUUN
XPAHU/IMWA HEPTEMNPOAOYKTOB B
HULLE

PaboTbl N0 NPOEKTY PEKOHCTPYKLUMN U MOLEPHM3aALUMN
XpaHunuua HedpTenpoaykToB B Huwe BbINOAHEHDI
B 2024 ropy. llocne ycnewHoro npoBefeHuUs
$YHKUMOHaNbHbIX UCMbITaHUM HepTebas3a Huw B noHe
2025 roga 6blna BBegeHa B NPOOHYHO aKCnyaTauuto.
Obwasa CTOMMOCTb MHBECTULMIN COCTaBMAET OKOJIO
44 MnH eBpo.

[ToMWUMO M3HaYanbHO 3an1aHUPOBAHHOM PEKOHCTPYKLNN
He¢dTebasbl, HaM yaanocb OAHOBPEMEHHO NMOCTPOUTb
TPW HOBbIX pe3epByapa 06bEMOM MO S ThIC. M3 KaXXabiW,
3a CYET Yero obecnednBaeTcs NOSIHOE YAOBIETBOPEHNE
TpeboBaHuM pbiHKa OXxHoW Cepbun 1 asponopTa
«KOHCTaHTUH Benuknm».

NMPOEKTDbI «XUIMN-NMETPOXEMUA»

n_DOeKTbI rnoBbllleHNAG HOOEeXXHOCTU

B ¢okyce BHMMaHua komnaHum B 2025 roay
Haxo4AWUNUCb MHBECTULUMOHHDbIE BIOXEHUSA, Npexae
BCEro, B MOBbILWEHMNE OMepaumMoHHON HaLEXXHOCTH
ob6opynoBaHUs, B 06CNYy>XNMBaHNE OCHOBHbIX CPEACTB,
npuBeLEHNE B COOTBETCTBME C 3aKOHO4ATETbCTBOM U
CTaHOapTaMU, a TakXXe B CTpaTermdeckoe pasBuTueE.
BBefeH B akcnnyaTaumto npoekT «[lepeobopynoBaHune
Kull B Uuexe no npomnsBoacTBy aTuneHa (atan 2)»,
6narogapss KOTOPOMY 3HaAYUTESIbHO MOBbILEHA
ornepauynmoHHass aPpPeKTUBHOCTbL U 6e30MacHOCTb
NPOLECCOB Ha KpYMNHeNLEM 3aBO4e HEPTEXMMNYECKOTO
Komnnekca. Cpean Hanbosee 3Ha4YMMbIX MEPOMPUATUN
MO MOBbILLUEHUIO HALEXXHOCTU BbIOENAETCS MPOEKT
«3ameHa Tpy6 B koTnax b-1001 A 1 b» Ha ynomMsiHyTOM
3aBOe, peann3oBaHHbIN B nMaHoBbIN npocTon «XAIT
- [leTpoxemua» B nepuog pespanb - MapT 2025 roaa.

O pynna HAC B 2025 rogy

[1poeKTbI rnpenycMOoTpeHHbIe 1N/idHOM
BOCCTAHOBJIEHUA

B «XWT-TNeTpoxemus» B KoHUe 2025 roga 3aBepLUEHbI
[Ba K/HOYEBbBIX MPOEKTa, NMPeayCMOTPEHHbBIX MIaHOM
BOCCTaHOBMEHUSA: NMNaH YyTUNM3aunm UCTOPUYECKUNX
OTXO[0B, COOTBETCTBEHHO, PTYTU U 3arPsA3HEHHOIO PTYThHO
WamMa ¢ OneKTPOn3HOro 3aBoga, paboTta KOTOPOro
6bina npekpaweHa B 2014 rogy, n NnaH yTunnsaumm
OTPabOTaHHOI O XXMAKOro YrneBoAopoaHOro octaTka. naH
BOCCTaHOBJ/IEHMS IBMSIETCS Ba)KHOM YacTbio [lorosopa o
CTpaTerMyeckoM MapTHEPCTBE, 3aKIFOYEHHOIo MeXay
Pecny6nunkoun Cepbuen, HAC n «XUM-TeTpoxemms».

NMPOEKTbI PA3BUTUA PO3HUYHOW CETU

B TeueHune 2025 roga nocne npnobpeTeHnst u pebpeHaunHra
BBeAeHa B akcnnyaTauuto HoBast ASC «MangaHnek-2».
Takxe BBefgeHbl B akcrnyataumto A3C «Cspnur», A3C
«Kyna», A3C «Kpaneo-1», A3C «Mpuaesubi» 1 A3C
«AspoapomM-CypumH».

COJIHEYHDIE MAHEJIN

B TeyeHune 2025 roga Ha A3C HVC nocTpoeHbl 1 BBEAEHDI
B aKcnnyaTauunto 33 poToanekTpmueckme ctaHumm (P3C),
a c 2022 ropa po KoHua 2025 ropa Ha A3C BBeaeHo B
akcnnyaTaumto 78 conHeuHbix PIC.

B 2025 rogy nocTpoeHbl 1 BBeAEHbI B 3KCMNyaTaLMIo
CONTHEYHbIE SNEKTPOCTaAHLMN:

e Ha 33 aBTO3anNpPaBOYHbIX CTAHLMSIX;

e Ha NocrnegHeM 3ansaHMpoBaHHOM 0OBHEKTE B COCTaBe
HedTenepepabaTtbiBatowero 3asoga l'laHueBo;

e KpYyMnHeuwasi CoSIHeYHasi a1EKTPOCTaHUMA MOLLHOCTBHO
6,8 MBTn, 3aHnmatowaa nnowaab B 10 rekTapoB Ha
Tepputopumn Hedptebasbl B HoBn-Cage.

B 2026 ropgy npoposikaeTcss CTPOUTENbCTBO
$OTOINEKTPUYECKMX CTAHUMM 1 Ha apyrnx oobekTax HMC.

MoCTpoeHbl M BBEAEHbI B 9KCM/TyaTaumto
®OC Ha A3C B 2025 rogy

PekoHcTpykummn A3C B 2025 roay

Mokynka / ApeHaa
n pebpeHaumHr A3C B 2025 roagy

OLK

PekoHCTpyKuUMje

. KynosuHa/3akyn u pe6peHaUHT



TEXHOJIormn n UHHOBALIUU

Lindpposas TpaHcpopmauyusa u passutme AT

Linpposas TpaHchopmaumsa n passutue VIT B KomnaHum
NpeacTaBnaArOT cob0ON CTpaTeErmMyeckoe HanpasrieHUE,
HaLeIEHHOE Ha MOCTOSIHHOE COBEPLLEHCTBOBAHME MPOLECCOB,
NPUMEHEHNE COBPEMEHHbLIX TEXHOIOMMMA N NOBBILEHME
KOMMETEHUMA COTPYOHUKOB Yepes nporpamMmbl 06ydeHns
M MPUMEHEHUS MONYYEHHbIX 3HaHU. CTpaTerns pa3BuTUs
AT n nHHOBaumMn npegycmaTpmuBaeT peannsaumo bonee
170 TeXHONOrnM4YecKnx NPOEKTOB, Kak B BU3HEC-O0Kax,
TaK 1 B KOPNOpPaTUBHOM LIEHTPE, YTO NpeacTaBnsieT cobou
Kpenkun oyHOaMeHT ans ganbHeuwen MogepHu3aumm
M pocTa. KoMnaHus Hadyana NpuUMEHsSITb UCKYCCTBEHHbIN
nHtennekt (M) ana ontumusaumm 6M3Hec-npoLEeccos,
YNYYLEHNS aHANIUTUKN N NOAAEPXKKN MPUHATUS PELLEHMN,
YTO [AOMNONHUTENbHO nMoBblWaeT 9QPEKTUBHOCTb W
MHHOBaUNOHHOCTb. HAC noBblwaeT TEXHONOMMYECKYHO
HEe3aBUCMMOCTb MMOCPEeACTBOM CTpPaTErMyeckoro
ynpasneHusa T, onnpasicb Ha NoKann3oBaHHbIE PELLEHWS,
CTaHOapPTMU3aLMIO U COrMacoBaHHOE Pa3BUTUE KPUTUYECKMX
CUCTEM.

B 2025 roay 6611 co3gaH coBpeMEHHbIN LIeHTp ynpaBneHus
no6biuen HedpTv 1 rasza (LIY[1), oCHOBaHHbIM Ha MHCTPYMEHTaX
Nugyctpum 4.0. UYL, obecneunBaroimin MOHUTOPUHT
NapamMeTpoB A00bluM B peXUMe peasnibHoro BpeMeHH, a
TaKXXe NPUMEHEHME aHANIUTUYECKNX MHCTPYMEHTOB A5 UX
MHTEpNpeTauum 1 GbICTPOrO MPUHATUS PELLEHUN.

B LleHTpe TakXXe BHeOPEHO NPOrpaMMHOE pPeLUEHnE
(UIMA), ueHTpannM3oBaHHOE NaHMpoBaHNEe 6a30BON U
OOMOSIHUTENBHOM [06bIYN MO FEe0NOro-TEXHNUYECKUM
MeponpusaTusam. B obnacTtu nepepaboTku peann3oBaHbl
npoekTbl cMapT-3D Mopenen, nHTerpaumMm OaHHbIX
yepes cuctemy TIS cuctem n oundppoBKKN XypHana
HapsagoB-3aka3oB. [lpoBegeH pag WMHUMUMATUB MO
cbopy, 0b6paboTke u Bl BU3yanusaunm gaHHbIX B LIENSIX
NOBbILLEHNSA 9PPEKTUBHOCTU, a TaKXKe MeponpuUaTUS no
MPOrHO3HOMY 06CIY>XXMBaHUIO, TPEHAXEPAM U PaA3BUTUIO
6ecnpoBoaHbiX ceTen. B CobITe ynydweHa cuctema
HOS pnsa ynpasneHus gaHHbiMmn 0 A3C, acCopTUMEHTE
N YUYETHbIX 3anucsaxX rnonb3oBaTenen. PaspabaTbiBatoTcH
MoOunbHble npunoxeHuns «Drive.Go» n nporpamMmma
NosINbHOCTU «Ham no nyTu», Kak COBPEMEHHbIE KaHarbl
MOBbILLEHNSI CTOMMOCTW YCYIN U YKPENIEHNST OTHOLLEHWN
C KnneHTamun. BHepgpeH Beb-nopTan 4SS ONTOBbIX
KITMEHTOB B Lensix 6onee apPeKTMBHOro COTPYaHNYECTBA,
C NPOOOMKEHNEM aBTOMaTM3auum AspocepBuca, UYTo
CMOCOBCTBYET MOBLILLEHMIO OrMepaLMoHHON 3GGEKTUBHOCTH
N KOHKYPEHTOCNOCOOHOCTM KoMnaHun. Halua KoMmnaHus
CTPEMUTCS K MOBbILLEHNIO YCTONYMBOCTU, MHHOBALIMOHHOMY
YNYYLLEHMIO N CO30aHNIO LONTOCPOYHOM CTOMMOCTH OS]
KITMEHTOB U MOTPeBUTENEN.

LNOPOBAA TPAHCOOPMALNA N UT — KNKOYEBBIE COBbITUA B 2025 MO 4YV:

YNYHWEHWE NMPOLECCA YINPABJIEHAA
NHOOPMALMOHHbBIMN TEXHOTOI'MAMU U

MOPT®ENb N3

>170

TEXHONOIMYECKMNX
MPOEKTOB B AO/ITOCPOYHOU
MEPCMNEKTUBE

LINOPOBOW TPAHCHOOPMALIMEN

OUNDOPOBKA SKOHOMUYECKUX SOODEKTOB
BO BCEX CETMEHTAX BU3HECA

BJ/IOK
«PA3BEIKA U JOBbIYA»

[loBbilweHne  3PPEeKTUBHOCTU U
NPO3pPaYHOCTM NMpoLEeccoB BypeHUs U
PEMOHTa 3a CYEeT BHepeHUs UMPPOBbIX
MHCTPYMEHTOB Ha 6a3e TEXHO0rnm
Nnaoyctpun 4.0.

BJ1IOK
«MEPEPABOTKA»

[TOCTOSIHHBIM  MOUCK  pPEeLUEeHUH,
CMOCOOBCTBYHOLUNX KAaYECTBEHHOMN U
b6ecnepebonHon paboTe YyCTaHOBOK,
a Tak>ke NMPOrHo3npOBaHNKO NOSIOMOK
N PEMOHTHbIX PaboT.

BJ1IOK
«CBbIT»

OnTuMmM3aums LENOYKM CcOo3LaHUS
CTOMMOCTM OT HedTsHOM 6asbl A0
KOHEYHOro nNoTpeduTens, rae KN4YeByro
pOnb UrpaeT pa3paboTka UMPpPOoBbIX
PELUEHMN, YNYYLLAOWMX OMNbIT HaLIMX
Nosb30BaTeNeN U KITMEHTOB.

Kpocc-pyHKLUMOHaNbHOE pa3BUTUE TEXHONOMMM BGa3npPyeTCs Ha YydlleHuu
NT-nndpacTpykTypbl, SAP 1 KOpnopaTUBHbIX MHCTPYMEHTOB B LIENSIX 06ecnevyeHuns

BJIOK
«IOHEPITETUKA»

PazpaboTka UMPpPOBbLIX pELLEHUN,
KOTOpPblE CNOCOBCTBYOT MNOBLILLEHNIO
9HEepreTn4ecKomm orepaymMoHHON
9QPEKTUBHOCTN B BoNnee LWNPOKOM
CMbICTIE.

CTabUNbHOCTU, HAAEXHOCTU U KayecTBa pa6OTbI KJTKO4YEBbLIX CUCTEM.



Mnar¢popma Al-areHT — HOBbIN CTAHQAPT
B yngpposoun tpaHcpopmauumn HNC

B pamkax panbHeuwen umeposoun TpaHchopmaumm
N CUCTEMATUYECKOIO NMPUMEHEHNST MHHOBALMOHHbIX
TexHonornn HAC B 2025 rogy Havan cTpoUTENLCTBO
[Mnatdopmbl  Al-areHT — cTpaTermyeckou
TEXHONMOMMYECKON OCHOBbI AONd MPUMEHEHUSA
NCKYCCTBEHHOIrO MHTENNEKTa B BM3HeC-rnpoLeccax.
[TnaTpopma npencraBnsaeT cobou LEHTPANN30BaHHYHO,
6e3onacHyro W MacwTabupyemyro cpeay,
obecneymBaroLlyro pa3paboTKy, TECTUPOBaAHNE WU
npuMeHeHue Al-areHToB B Pas/iM4YHbIX OpraHU3aLMOHHbIX
eanHMUax nNpu NoAHOM COBNAEHMN KOPNOpaTUBHbIX
TpeboBaHMK, TpeboBaHNUM 6€30MaCHOCTN U HOPMAaTUBHbIX
TpeboBaHUN.

B TeuyeHne oTyeTHOro nepmopga ObiNo peann3oBaHo
BoceMb [lpoBepok KoHuenuuu (Proof of concept)
Al-areHToB, pa3paboTaHHbIX B COTPYOAHNYECTBE C
6U3HEC-MNOMb30BaTENSAMN N3 HECKOJTIbKUX CEKTOPOB.
[laHHble areHTbl y>XXe OYHKLMOHaNbHbl M aKTUBHO
MCMNONb3YKTCA B KOMMaHUKU, NPOAEMOHCTPUPOBAB
3HaYUTENbHbIK NOTeHUMan pAns noBblIWEHUS
onepaunmoHHoOn 3PPEKTUBHOCTU U KayecTBa
AeATenbHOCTU. IX NpMMEHEHME 0XBaTbIBaET LLUMPOKUM
CMNeKTp AesTENbHOCTU, HaynHasi OT GUHAHCOBOIO
aHann3a 1 3aKkaH4MBasi ynpasfieHMEM YENOBEYECKNMMU
pecypcamu, NpaBoBbIMU CAENKaMU U COOTBETCTBUEM
3akoHopgaTtenbcTBy ESG.

,qOCTMI'HyTbIe pe3y/ibtdrbl A LU€EHHOCTb
A1 KOMINAHUu

PeannsoBaHHble NPOEKTbl MPOBEPKU KOHLEMUUU
nokasanu Brne4YaTnaroLme pesynbTaThl, MpeBocxoasiume
nepBoHa4vanbHble oXxupgaHua. CyuwecTBEHHOE
noBbllLEHNE oOnepauynoHHOU 3PPEKTUBHOCTHU
OTMeYeHO BO BCeX TeCTOBbIX 0b6nacTax, Torga Kak
BpeMsi, Heobxoammoe a1 06paboTkmn MHpopmMaumm m
NOLArOTOBKM aHaNM30B, Pe3K0o COKpaTuoch. [oBbllLeHO

Ka4yeCTBO M AOCTYMHOCTb COOTBETCTBYHOLLUMNX AAaHHbIX
OJ151 COTPYOHMKOB, YTO obecneymBaeT 60s1ee ObICTPOoE
N NHOOPMUPOBAHHOE MPUHATUE PELLEHUN Ha BCEX
YPOBHSIX OpraHm3aumn.

Ocobyto LeHHOCTb [naTtdopmbl Al-areHT npeacTaBnsaeT
ee M’MBKOCTb U BO3BMOXHOCTb afanTauum K KOHKPETHbIM
NOTPEBHOCTAM pa3fIMYHbIX ceKTopoB. B oTnnume
OT XXECTKUX peweHun nnateopma obecneumBaeT
HenpepbiBHYO 3BOMIOLUUID U pacwupeHue
dYHKUMOHaNbHOCTUN Al-areHToB B COOTBETCTBUMU C
MeHsrLWnMmnca mnsHec-TpedboBaHUAMMU. [1aHHbIN
Noaxo[, Co34aeT OCHOBY A1 MOCTEMNEHHOro BHeApeHUs
nepenosbIxX peweHnn Al B NOBCEAHEBHYHO AEATENBHOCTD,
MWUHUMU3ALUN PUCKOB U MaKCUMU3aALUUN MPUHATUS
nonb3oBaTeNeM.

PaspabaTtbiBas [lnatpopmy Al-areHT U BOCEMb
dyHKUMoHanbHbIX Al-areHtoB, HIC gononHuTenbHO
NnoATBEPXOAET CBOKO NPUBEPXXEHHOCTb MHHOBaLMSIM
N MOCTOAHHOMY COBEPLUEHCTBOBaAHUIO crocoba
PaboTbl. OTO HE NPOCTO TEXHONOMMYECKNN MPOEKT,
a ¢yHOoamMeHTanbHas TpaHcdopMauus, KoTopas
MEHAET TO, KakK KOMMaHuUA BbIMNOSIHAET CBOWU
Knto4yeBble BusHec-npoLecchl. [natpopma sasnaeTca
NPOYHbIM PYHOAMEHTOM 4719 YCTOUUMBOro pPasBUTUSA
N KOHKYPEHTOCMNOCOOHOCTM B AOMHAMUYHOU WU
TEeXHONorn4yeckn TpebosaTenbHOM BU3HEC-cpeae.

[lapannenbHo, pa3pabaTbiBaeM npunoxeHune Data
Entry, kKOTOpoe yCTpaHUT NOTPEBHOCTb B Tabnmuax
Excel, kak NepBUYHbIX UCTOYHUKAX OaHHbIX, 4YTO
NO3BO/INUT aBTOMaTMU3NPOBaTb BBOA U Banugaumio
OaHHbIX. ABTOMaTU3auMeEN JaHHOro npouecca, Mol
6yOoemM MMETb HEe TOJSIbKO TOYHbIE, KAYECTBEHHbIE U
HafeXHble JaHHblE, HO U 3HAUYUTENBHO YIyYLLIMM Camo
KayeCTBO OTYETHOCTMW.

n



BCTYINMUUTEJIbHOE CJ10BO

[loporuve gpysbs,

MwuHyBLUMI rof, 6b11 OOHUM U3 CITIOXHENLLMX B UCTOPUN
[pynnbl HAC. Mbl pa6oTanu B Ype3Bbl4aHO CIOXHbIX
reonoIMTUYECKNX N SKOHOMUYECKNX YCOBUAX, BKIKOYas
aMepUKaHCKMe CaHKLMK, KOTopble CO34anmn Cepbe3Hble
BbI30Bbl A1 HAaWleW KOMMaHUM C TOYKU 3peHUus
NOBCEAHEBHOW OEATENBHOCTM U NNaHOB pa3suTus. ELLe
pa3 xo4y oTMeTUTb, YTo HC npun ocyLuecTBneHnn cBoen
OEATENbHOCTU HUKaK He CcrnocobCcTBOBan BBELAEHUIO
TaKMX OrpaHUYeHMI, CTaBLLUMX CEPbE3HbLIM UCTbITAHNEM
O7151 HaLWen KOMMaHUM U TEM caMbIM 151 CTabUbHOCTU
BHYTPEHHEr0 SHEPreTUYECKOro pblHKa.

B cnoxusLumxca obctoatenbcTBax meHea>xmeHT HAC,
HalM COTPYAHUKN N aKLUMOHEPLlI HE OTKa3anucb OT
cBoux npuoputeToB. K HawMM KArOYeEBLIM 3agadam
OTHOCUNCb COXPaHEHUE CTabUNIbHOCTU CHabXXeHUs
BHYTPEHHEro pblHKa HepTeNnpoayKTaMm, obecrnedeHmne
HENPEpPLIBHOCTU OEATENBHOCTN, COXPaHEHNE PabOoUnNX
MECT U coumanbHOU 3alMLLEHHOCTU COTPYAHUKOB.
A yBepeH, YTO Mbl MO NpaBy MOXEM CUYUTaTb
NOCTaB/IEHHbIE LieNn 4OCTUrHY TbiMU. OCo3HaBasi CBOKO
OTBETCTBEHHOCTb nNepep, Pecnybnnkon Cepbuen,
HaWKMW NOTPEBUTENAMMN N COTPYOHUKAMMN, a TaKXe
nepep, coobLecTBOM B LIENOM, Mbl HE OTKa3blBasIUCb
OT Hambosniee 3Ha4YUMbIX WMHBECTULMWN, TaK Kak
BEPUM, YTO AO/rOCPOYHasi YCTOMYMBOCTb KOMMaHMN
BO3MOXXHa TOSIbKO 6narogaps NOCTOSIHHOMY Pa3BUTUIO,
MOAEPHN3ALMN N OTBETCTBEHHOMY YMNpPaBMAEHUIO.
[TosTOMy, BOMPEKN MHOMOUYUCNEHHBIM Bbl30BaM, Mbl
NHBECTUpoBann 6onee 28 MunMapaos ANHaApPOB B
nanbHenwee passutne HAC, npogonxasa peannsaumto
KFOYEBbBIX NPOEKTOB BO BCEX CErMEHTax BU3Heca.

Ba)xHO Tak)ke MOAYEPKHYTb, YTO HaM ypanocb

CoxpaHuTb nokasatesnb EBITDA B nonoxmtensHom 3oHe
(22,2 mnpp, AMHapoB) 1 0QHOBPEMEHHO 3HAYNTENBHO
CHU3UTb 3af0/KEeHHOCTb nepen 6aHkamu. Ha
ovBuaeHaHble BbinaaThbl akunoHepam 3a 2024 rog,
HECMOTPS Ha HenpocTble O6CTOATENbCTBA, Mbl
Bblaenunu 6onee 4,5 mnpg AnHapoB.

Cunbl NPOTUBOCTOSATb BbI30BaM Mbl HaLLW, nNpexae
BCero, B ntoaax. BoBneyeHHOCTb, NpodeccmnoHanmam
N CONMMOAPHOCTb OblNN KNKOYEBOM OMOPON B roady, B
KOTOPOM peLUeHNs NPUHUManMCb Ha GOHE NOBbILLEHHON
HeonpepaeneHHOCTU. CrioYEHHOCTb U NPUBEPXKEHHOCTb
oobwmm uenam nossonunn HUNC coxpaHuTb
OnepaumMoOHHYO0 YCTOMUYMBOCTb U HEMPEPBLIBHOCTb
OEATENbHOCTU B C/IOXHbIX YCNOBUSAX.

Tak>ke gns Hawem KOMMNaHUM OYeHb BaXKHa MNOCTOAHHAS
nogaep>kka rocygapCTBeHHbIX opraHoB Pecnybnuku
Cepbun. NIx nogaoep>Xka N KOHCTPYKTMBHbIWM guanor
Cbirpasnn pewatouwyro ponb B nogaep>XaHuu
CTabUnNbHOCTU BU3HECA N 0becnevyeHnn HageXHOCTU
NOCTaBOK Ha BHYTPEHHMI pbiHOK. KomnaHuna HAC no-
NPEeXHEMY NPUBEPXKEHA NPUHUMMNAM OTBETCTBEHHOIO
BeeHUA OU3Heca M COTPyAHUYECTBA CO BCEMM
yupexgeHunsamn Pecnybnukn Cepbunm c LENbIO
OanbHENLWeEro pa3ssuTuUsa KoMMNaHnumM U obecneyeHus
9HEpPreTMYeCcKon CTabusibHOCTU CTPaHHbI.

CnoBa ocobow 6narogapHoOCTU XOTenocb 6bl
agpecoBaTb HaLMM NMOTPEbUTENSM, KOTOPbIE, HECMOTPS
Ha M3MEHEHHbIe YCNOBUA OEeATENbHOCTU U OTAENbHbIE
OrpaHnUYeHUsi, OCTanNnUCb C HaMK, yBaXkas LIEHHOCTH,
KOTOpPbIE Mbl CTPOUIN BMECTE Ha NPOTAXEHUN MHOMNX
ner.

Kpome Toro, xody 0OTMETUTb BKa4 HaLMX COTPYLHMKOB.
Nx npodeccuoHanbHass MNPUBEPXKEHHOCTb W
OTBETCTBEHHOCTb MMENN PeLLatoOLLIEE 3HAUYEHME B roay,

B KOTOPOM BbI30Bbl TOSIbKO MHOXWNUCb. EAUHCTBO,
NpoaeMoOHCTpupoBaHHoe B TedeHne 2025 ropa,
noATBEPANIO, UTO NHOAMN ABMSIKOTCA caMon 60bLLO
LeHHocTbro HAC.

HacTtoswmnm lrogoBon OTHET, CBUAETENNILCTBYET O
Hallen CNOCOOGHOCTM COXPaHATb CTabU/IbHOCTD,
3alinulatb K/HO4YEeBble MHTEpechbl pbliHKa
N COTPYAHUKOB B 4Ype3BblHaMHO CJIOXKHbIX
YC/I0BUAX N (POKYCUPOBATLCA Ha A0/ITOCPOYHbIX
Lenax. Bbi3oBbl, noaBuBLUMecAa B 2025 roay,
caenannm Hac Ccu/ibHee U noaTBepAavunuv
Ba>XHOCTb OTBETCTBEHHOI0, KOMMJIEKCHOTO,
CM/1aHNPOBaHHOIO M nocsiegoBaTesibHOro

yrpaBneHusl.

1 o4yeHb Npu3HaTENEH BCEM HalUMM COTPYLHUKAM,
aKuMoHepaM, napTHepaM U y4dpexgeHuam 3a
OKa3aHHOEe J0BepUE U B3aUMOLENCTBME, a TakXe
yBepeH, yto HAC n B 6yayliem ocTaHeTCS
HaOEe>XHOM ONOPON SHEPreTUYECKOUN CUCTEMDI
Cepbun n cTtabunbHbIM MapTHEPOM
coobuwecTBa, Ha TEPPUTOPUN KOTOPOro
OCYLLECTBNSAET CBOKO AEATENBHOCTb.

Kupwunn TropaeHes,

[eHepanbHbIN OUPEKTOpP

«HWC a.o. Hoen Capg»
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Knroyesnie sonpocki ayduma (lMpodosmkeHue)

ISHABH € OzHdLE:

WONd OzHdbtehtdd HesyjHizter ofizsy0dd tishdhotd) LOSSHEHOLjEAGY ~ SBWLOLJdZ ise o Blish Jddd
otsfsOtsotjhdw edesHET R tilzthse d SAOGT sSEz0sh j2 fitsjHr o fsskojshisodd f sty jadvdd
0S40 ¢ [ etstets? etz Mz jhdshisd d ¢isdsestoOLe jHS je d 10Ssk0 ¢ B SrteOhj Sz 0= j2 fis jHr e,
fsekzOhdGs Celssterds 4ezgo SBWLOGO ot otsjd3w d s SSsRUOGA 0Bl s AChdzEzOOydd tejSkzi-sdodtsso0ls-
fsysz o, HEW tfte jHiskateOP jkdW HOZAdj2P jots teOhtfteshisteOhjhdw LOcteWLE jiodw, oY LoOkhses 0a0ted 2,
HodhddzOls* g jter s a0kt jids hisekOhks Yz0k0d Srted T LO Hot2 fijyk.

WOGd Brid K0S HiesojHitT fzjHzsPdj OZHASSERSH sy jHizsT:

A oo eSO B0k ji0kdyjnSs? Isytshisd BsHied, tedk ity jis2 4zttt died Loyl b jLjtose:;

A dGOkIL fkOBENO MCo0>dt %O shtkse0ndd o rBESd d fieOotitd,j s fisOkLis®: o 6OBSOR o0 dhiises
WEHO, Wodzwish jeshw shiksos2 HEY Oyl e jLjkose;

A UesojeCO dLBjhjhdw isOkkise NSe0Mdh o kjSzh jB ¢sHE, tis feOotitdts f) fejHr HEPC® cSHISH,
ydisreow, st didsidikdd fisOknO MSodxMdl dsyls COLOkH hEzh jhlkse jhhsj okdwkdi &O tOfyls
te L jteotso;

A Moo jteC0 sl HOGGY R s jd MistfishisOadjadw f) Hiszes? daWistsOYdj2 o tOBSoR BlzReOts jEhstets
ugls0 d OHASStESAR tetsy jHizte, HowLOhRT R 1) hHodM ddishis s, ZhisOdsaond d SBistzHEo0kd jd;

A JyjwLo tsehbso0bhshisd teddjiw jdks? fis0atd HOmSEksdito0nkdw COS SHbEHS dL HEtzP jhd? HEw
OO tjLitote tikj® Jj MstshOozjkdy s fis0ets? s shzHOEMS jahr & sBEdcOydwa
Tihzekdld ejteadd, o izF juk " d2 Oydstor & & BOGCSE Titfzeizdtd witadd;

A JyJuCo d stkdisond]j HstzP jkd?, HowLOdks: T i) tOhasHOG %0 dtedHOYdE 090tkd? d e jSkdsdo0yds=
syer;

A stso jisCO OkOtdLO kzohlsods jeAdkshisd, tisHesksol jhhkises bizCtotHisond tis thtksadk & HstzP jdkowds;

A sty jkd] tejHisOotz jkdw s tetsyjHizteOn ez, teddjiv jB ¥ telzSosHisotd HEW sy e d Zyjlso
HISEEBhEEUG Y~ B jLjtote. Sl aSsydbts fshddotd, ke, Hizh jhisekjls dd HEW HisLHOGRAW 6 jLjtso®
LOSSGGS | SBWLO jE-fsot did sBWLO jz fikots, SBlijksat ikl j fie0SkdCs2.

lMpoyast uHghopmauus

tilotHhlsos  Gihdls Bkojkhisojhdkths LO tesylzs dewWstdoyds. Hesyow  diwistezOydw  ofd=yols
dewisteoyds, fisHje0PEshw o CouhszdHdbso0kdsd JsHBoEE Blsydlsj & toiLizis0k0n HJWs i dgishisd
(Sslstste 2 G 9S50 jls SsthskdH]sa0hkEzE Wdk0khsokts sy jlstshis+ o rHdssEenSd? syl s djdk) LO esH,
LOSsRyden d2mw 31 HJCOBtew 2025 ¢sHO. L 0N j LOSEB Yk 5 CoinszdHdteso0Ghs? Wtk ses? tisydlseshisd
tzd teOMtftetshisteOdW jishw G0 tistsykzts diwWistdoydts, d B* &J o v dishdd GooSses LOSEESY jadw, YsHise jiexHO= P jets
Jdd HBshstse jtedztshls-.

A fheowrd f) tesojHjkdjds &Odd OHALO StbistdHdtso0nkks? Wdkokhsets? sy jltshid, Z0N0 SBWLOGH;SHis
LOSE=0 jisiiw o tsLEOSEME jhdd f) ZCOLOGGE2 v j tietsyj? dewWstekoydj2 d onhdsit jodd osttesho s stsds,
di gk &d hzPifse k] Ginsssejshsody ®jyHE fletyi? quwWstkoydi? d SshhstdHdtte0nns?
WkOwNsets? iy jistshists did GONdBd LeEOGdvEd, sty jthrdd o AsHj OzHAsO did Hiskddd yshsasd,
& MisHJexdls dzd fesyow dawisteds0ydw dirn oLl d& - hizh jhise jid = dinSoxjad2.
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10 I'IOTpe6VITeJ'IVI, KOTOpPblE BOCIMNPUHNMAKOT aBTO3arlpaBO4HblE€ CTaHLUWUN HE TOJIbKO KaK MyHKTbI 3arpaBKu HpVIOpMTeT komnanmm HNC B Ccl)epe counasibHO OTBETCTBEHHbLIX MPOEKTaxX — 3TO OTBETCTBEHHOE
TOMNJINBOM, HO N KaK MEeCTa, rge MO>XXHO OTAOXHYTb, MOKYLLUATb U KYINMAUTb BCE HeobxoamMmoe A Noe3aKu. OTHOLUEHNE K MECTHOMY COOGLLI,eCTBy, noowipeHne ero ykperuieHmnda n pa3ssntnd n co3faHune ycnosmﬁ
HOSTOMy 014 HUX O4eHb Ba>XHbl COMYTCTBYHOLWME TOBaPbl U YCITYyI'n, KOTOPblE MOTI'yT I'IpMOGpeCTM Ha 05 janbHeuLwero rnporpecca. B (I)OKyCe noaaep>XaHHbIX NMPOEKTOB - BCE YJIEHDI obLecTBa, C 0CobbIM
aBTO3alrpaBO4HbIX CTaHUUAX. aKLIEHTOM Ha JeTen 1 MofoA0M MOKONIEHUN.

[Tonb3oBatenen npoaykuuu n ycnyr HAC mMoxxHO onncaTtb Kak «noTpedbuTtenen ¢ BOCMPUSTUEMY, MOCKOSbKY
OHM 60/1bLLOE BHUMAHUE yOoenstoT 6peHay, KayecTBY, BU3yanbHON MOEHTUYHOCTU MPOAYKLUNU, ON3anHY K
nx penytauun. HWC yoosneTBopsieT NOTPeBHOCTM NOTpebuTenen, npegnarasa KadecTBeHHbIE MPOAYKTbI
N YyCNyrun, COOTBETCTBYOLWME COBPEMEHHbIM TeHaeHumaM. HAC cneaut 3a yooBneTBOPEHHOCTbLIO

noTpebuTtenem n NOCTOAHHO Pa3BMBAET M MNOBbILLAET Ka4eCTBO COOCTBEHHOM MPOAYKLIMA N YCIYT. I CSR vHnumaTyiBbl;
e BCcTpeum ¢ opraHamMmu MecTHOro camoynpaBieHNs;

e BcTpeun ¢ npeactaBuTeNs MM 06LLIECTBEHHOIO CEKTOPA.

TETATEE'

o KomMmyHMKauusa B nyHkTax npogaxu (MOC-maTepumanbl, npamoe obueHne nepcoHana A3C ¢
noKynaTtenamu);

e PasmelueHue nHpopmauum 8 CMU;

e OHNaNH-KOMMYHUKaLMS;

e [1pAMON MapPKETWUHT;

e BTL (meponpuatua, aeryctaummn Ha A3C, yyacTure B spMapKax, BbiICTaBKax, KOHOEPeEHLIMSAX, CIOHCOPCTBA...).

o OnpepgeneHne NoTpebHOCTEN COOBLLECTBA;

e [logaeprkka yuypexgeHnn n opraHmsaunm B 06/1aCTn Haykm 1 06pasoBaHus, 34paBOOXPaHEHUS], OXPaHbl
OKpPY>KaroLen cpembl, KynbTypbl U COPT3;

o AKTUBHbIN ananor ¢ NpeacTaBUTeNsIMM OPraHOB MECTHOIO CaMOoyrnpaBieHNa U BCEMU NOTEHLMaNbHbIMU
napTHEPaMU B MECTHbIX COOBLLECTBaX.

e [Tpogsuxxenmne Tonnmea G-Drive nytem akumm -10 amn/n Ha Tonnuee G-Drive;
o PeanusoBaHa HauuMoHabHasa NpoAaykHasa akuus 4nsi YiIeHOB rnporpammbl I0OANbHOCTM «Ham no nyTmn»;
o PEKOHCTPYKUUSI 1 BBOA, B 9KCMJTyaTaLMO HOBbIX aBTO3anpaBOYHbIX CTaHLMN;

e [lpoaBu>keHne BHeapeHUst Kacc camoobceny kmBaHnsa Ha A3C 1 npomo-kamMmnaHuu «1 4onoNHUTENbHbBIN
OOHYCHbIV 6ann 3a NUTP TonnMBa» AJis onnaThl HA Kacce CaMOOBCNY>XUBAHUS;

e Peanniayusa HauMOHaNbHOW KaMnaHUM B Lensax npencTtaBneHna npenMmyLecTB U q)yHKLI,VIOHaJ'IbeIX
BO3MOXHOCTEN BU3HeC-Moaenn ans KOprnopaTnBHbIX KITMEHTOB;

e [locTOSIHHOE npoaBm>xXeHne n nogaep>Xka B pa3/iM4HbIX OHanH-KaHanax npeuv nposBegeHnn BCcex
BbllWeNnpuBeaeHHbIX KamMnaHu n pearnin3aun npoeKTOB.











http://ir.nis.rs/ru/korporativnoe-upravlenie/struktura-gruppy/











































































https://www.crhov.rs/?Opcija=22&odabraniemitentjmb=25EBE3F1C30507DD&isin=45889D80A47B7BD9C0FAD543
https://www.crhov.rs/?Opcija=22&odabraniemitentjmb=25EBE3F1C30507DD&isin=45889D80A47B7BD9C0FAD543
































































OTueT PYKOBOACTBa O ACATECNIbHOCTMN

KOPINMOPATUBHOE
YINPABJIEHME

O Otyvet pykoBoACTBa O AeATEe/IbHOCTU - Hed)VIHaHCOBaFl OTYETHOCTb






https://ir.nis.rs/ru/korporativnoe-upravlenie/kodeks-korporativnogo-upravlenija/
https://ir.nis.rs/ru/korporativnoe-upravlenie/kodeks-korporativnogo-upravlenija/
https://ir.nis.rs/wp-content/uploads/2023/08/NIS_Statut_sr-ru-1.pdf
https://ir.nis.rs/wp-content/uploads/2023/08/13._Osnivacki_akt_sr-ru_2012-1.pdf
https://ir.nis.rs/wp-content/uploads/pdf/en/corporate/CodeofCorporateGovernance/Kodeks_korporativnog_upravljanja_NIS__sr-ru_.pdf
https://ir.nis.rs/wp-content/uploads/pdf/en/corporate/CodeofCorporateGovernance/Kodeks_korporativnog_upravljanja_NIS__sr-ru_.pdf
https://ir.nis.rs/wp-content/uploads/2023/08/NIS_Poslovnik_SA_sr-ru.pdf
https://ir.nis.rs/wp-content/uploads/2023/08/NIS_Poslovnik_SA_sr-ru.pdf
https://ir.nis.rs/wp-content/uploads/pdf/en/corporate/CompanyRegulations/NIS_Poslovnik_OD_sr-ru.pdf
https://ir.nis.rs/wp-content/uploads/pdf/en/corporate/CompanyRegulations/NIS_Poslovnik_OD_sr-ru.pdf
https://ir.nis.rs/wp-content/uploads/pdf/en/corporate/Decisionsof/2012/ser/08%20a-Politika-dividendi.pdf
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OHW ABMAKOTCS HEOTHEMIEMOM YaCTbHO CTaHAapTa Unn
TONKOBaHMsA. Takke, 3aKOHOM O BYXranTEPCKOM Y4YeTe,
avHap (PCJl) ycTaHOBNEH B Ka4eCTBE OTYETHOW BastOThl
(byHKUMOHaNbHasA 1 Npe3eHTaUnoHHas BantoTa).

[ToMWUMO 3TOro, YKasaHHbIM 3aKOH npeaycMaTpuBaeT
npeacTaBneHne onpeneneHHbiX AaHHbIX WU

92Bce cyMMmbl NpefcTaBneHbl B Thicadax PCL, ecnu He ykasaHo uHauve.
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: pyHaHcoBOW oTYeTHOCTH (C 31 nekabps 2025 r.):

EO . §Benrpa,u,CKaﬂ o6upxka a.o., . benrpag
: OpraHn3oBaHHbIN PbIHOK, rAe TOPryrTCs aKLmnn :

 CHVIC a.0. HoBm Camyos: :yn. OMnaguHckux 6puraga a. 1

O A>T 111070, r. Hosm Benrpag,

'%pPewieHnem benrpagckon ¢oHpgoson 6upxku oT 14 aHBaps 2025 ropa o BpeMeEHHOM
NPUOCTaAHOBEHUM TOProB akUMAMU BblIv BPEMEHHO MPUOCTaHOBMEHbI TOprn akuusmm «HNC
a.0. Hoeu Capg». Ha ocHoBaHum pelueHms Komuecum no LeHHbIM 6ymaram benrpagckas ¢oHpoBas
6upxxa 21 aHBaps 2025 roga npuHsana PelueHne o NpoaieHnn BpEMEHHOMO MPUOCTaHOBIEHWS TOProB
akumamu. lNproctaHoBeHVEe TOProB ByAeT AENCTBOBATbL A0 YCTPaAHEHUS MPUYMH, NMPUBELLINX K
NMPUOCTaHOBEHWIO.
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08B crniyuae U3MeHeHNs yKa3aHHbIX faT, OHM ByayT CKOPPEKTMPOBaHbI Mo ccbinke https://ir.nis.rs/
ru/novosti/kalendar-investora/

TopoBOM OTYET 0 pe3ynbTaTax AesTenbHoCcTM 3a 2025 rof, nnaHnpyeTcst ony6nmMkoBaTb He Mo3aHee
30 anpens 2026 roga, B COOTBETCTBMM C YCTAHOBNEHHbLIMWN 3aKOHOM CpOKamMu A5 ny6amkaumm
pesynbTaTos.

O MpunoxkeHus

uUr0OulSy

UGr&HO4TarUOIrO6Y
e-mail: office@nis.rs

yn. HapogHor ¢poHTa 4. 12
21000, r. Hoen—-Cap
(021) 48111M

yn. MuneHTusa Nonosuya 4. 1
11000, r. benrpag
(011) 311 331N

UOBU OIS FrOOrIUTOU &
e-mail: Investor.Relations@nis.rs

yn. HapogHor ¢poHTa 4. 12

21000, r. Hoen-Capg, Cepbusi
FUOUlsuUOIUU U ra 0O rO
=JCBJIah GJe'

Uy 7Yl rOwrd Ol
e-mail: servis.akcionara@nis.rs

yn. MunenTus Nonosunya 4. 1
11000 benrpag, Cepbus
NHdo cepauc: (011) 22 000 55
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