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KOPINOPATUBHOE YTMNPABJIEHUE

3assneHue o npumeHeHuu Kodekca
KOpNopamugHo20 ynpaesieHus

Omuyem o KopnopamugHoM
npasseHuu

B cooTtseTtcTBuM CcO cT. 368 3aKoHa ——
«O Xx03ANCTBeHHbIX obuiecTBax» & %
(nanee - «3akoH») u cT. 35 3akoHa ﬁa
«O byxrantepckom ydyete», «HWC

a.o. Hoeu Cap» 3asBnseT o npumeHeHun Kopekca
KopropaTtusHoro ynpasneHus «HWC a.o. Hoen Cag»
(nanee - «Kopekc»), pasmeweHHoro Ha Be6-cante
O6uwecTea (https://ir.nis.rs/ru/korporativnoe-uprav-
lenie/kodeks-korporativnogo-upravlenija/). OanHoe
3asBneHne CoOpepXXnT NOAPOBHbINA 1 BCECTOPOHHMI
0630p NMpakTUK KOPMOPATMBHOIO yMnpaBJieHus,
npumeHsembix B ObLieCTBe, a TaKKe BCHO CBA3AHHYHO
C HMW MHPOPMaALMIO.

Kopekc npepcTaBnsaeT cobon fonosnHeHvie
K MpaBusiaM, CoAepXalmnmMcs B 3aKoHe
n Yctase «HNC a.o. Hoen Cap» (panee
- «YcTaB»), B COOTBETCTBUM C KOTOPbIM
LOOJKHbI BeCTU cebs BnagesibLbl KOPNOPATUBHOMO
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CmpyKmypa KopnopamugHbix 0p2aHos8
8 «HUC a.o. Hosu Cad»

Coset O6uwero cobpanus
aKLMOHepoB

N0 HaA30pY 3a AeATeNbHOCTbIO

1 NopsAAKOM NHOPMUPOBAHUA

akuuonepos ObuecTsa

Cekpetapb ObwecTsa

33 BHY TPeHHUI ayauT

KoHcynbTaLMoHHbI coBeT
leHepanbHoro gupekTopa

[ Jlnuo, oTBETCTBEHHOE
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O6uiee cobpaHue
aKLMOHepoB

Coset

AVpeKTOpoB

lFeHepanbHbIA
AVpeKTOop

ynpaenenus ObwecTea. CoseT gupekTopos ObuiecTea
oTBevaeT 3a BHefpeHNe yCTaHOB/eHHbIX Kogekcom
NPVHLMMNOB, KOHTPOMWPYeT ero BbiMOSIHEHWe 1
COOTBeTCTBME OpraHnsauvMmM v [esTesIbHOCTK
ObwecTtea Kopekcy 1 3aKoHy.

Cucmema ynpasneHus Obujecmsom

B ObuiecTBe ycTaHOBIeHa OQHOYPOBHeBas cMcTeMa
yMpaBneHus, LeHTPasibHY0 posib B KOTOPOW Urpaet
CoeeT [IMpeKkTOpoB, OTBEYAKOLMIA 33 AOCTUNXKEHUR
MOCTaB/I@HHbIX Liesiel U pe3ysibTaToB, B TO BpeMsi Kak
aKLMOHepbl CBOU NMPaBa Y KOHTPOJ/ib OCYLLeCTBIAIOT,
npeuMyLiecTBeHHo, nocpeacteom Obuiero cobpaHms
aKLMOHepoB.

MonoxeHns YcTaBa MNOSIHOCTbIO U YeTKO
pasrpaHunumBatoT cepy peatenbHocTu CoseTta
[VPeKTOPOB MO OTHOLIEHHUIO K cdhepe AeATeNbHOCTH
Obwero cobpaHua akuMOHEPOB, reHepanbHOro
aunpekTopa ObuwecTBa 1 opraHos, ob6pasyembix
opraHamu ynpaeneHusa ObuiecTsa.

CyeTHas komuccua

BHewHwuit aygntop

PeBusnoHHaa komuccua

Komuccus no HasHavyeHusm

Komuccus no
BO3HarpaxpgeHvam
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O61yee cobpaHue akLMOHEPOB U NpaBa
aKLoHepos

CobpaHue aKkLMOHepoB., KaK BbicLumi opraH ObuecTsa,
COCTOUT M3 BCeX akunoHepos. Bce akuyun «HWC a.o.
Hoeu Cag» sBNAOTCSA 06bIKHOBEHHbIMU aKLUAMMU,
KOoTOpble AaloT BrajesnbLaM OAUHAKOBble MpaBa,
Npu 3TOM KaxAas akLumaA faeT NpaBo Ha OAUH rosoc.
AxTamun ObuiecTBa He ycTaHOBJeHbl Kakue-nnbo
OorpaHu4eHns KoIM4eCcTBa akuUA MU KOn4ecTBa
rosiocoB Ha cobpaHum ObLero cobpaHns aKLMOHePOB,
KOTOpOe MOXeT 6bITb MPOBeAEHO OLHUM SINLOM.

ObLee cobpaHyie akLYOHepOB MOXeT BbiTb oYepeHbIM
n BHeouyepepaHbiM. OyepepHoe Obujee cobpaHue
akunoHepoe cosbiBaeTcsi COBETOM [MPEKTOPOB 1
NPOBOAUTCS He No3JHee YeM Yepes 6 MecsLeB nocse
OKOHYaHMA rHaHcoBoro rofa. BHeouepepHoe Obujee
cobpaHune akuyMoHepoB CO3bIBACTCA MO PeLIeHUIO
CoBeTa AUPeKTOPOB, Ha OCHOBAHWM ero CO6CTBeHHON
MHULMUATUBBI, UK No TpeboBaHMIO aKLWOHepPOB,
Bnagerowmx He meHee 5% akuun ObuwecTea.

MpaBuna, kacawwmeca nopsapka
co3biBa cobpaHun, nopagka paboTbl
N NpuUHATUA peweHun Ha Oblwem
cobpaHuUM aKLMOHepOB, a TaKXxe
BOMPOChI, Kacaloljmecs nopaAKa ocyLecTBieHns
npae akunoHepoB B oTHoweHun ObLero cobpaHus
aKLMOHepoB, 06befuHeHb! 1 3aKkpernieHb! B [lonoxeHum
06 O6wem cobpaHum akuuoHepos ObuwecTBa,
pa3MeLeHHOM B OTKPbITOM A1l BCeX aKLMOHepoB
[0CTyne Ha UHTepHeT cTpanuue ObuecTsa.

O6mbaBneHue peweHna CoBeTa AUPEKTOPOB 0 CO3biBE
Obujero cobpaHus akLMOHepPOoB C NpeAsoXXeHHon
NoBecTKON fHA Ny bnvKyeTcsA Ha Be6-canTe ObuiectBa
M Ha canTe perynupyemoro pbiHka (www.belex.
rs) He nospHee cnepytowero paboyero gHA nocne
ero npuHaTuA. MNpurnawexuve Ha Obuee cobpaHue
aKLMOHepOB oCyLecTBASLTCA MyTeM ny6amkauum Ha
seb-cante ObuecTea (Www.nis.rs), a Takxxe Ha Beb-
canTe PeecTpa xo3aicTByOWNX CyBbEKTOB (WWW.
apr.gov.rs), Be6-caunte LientpanbHoro genosutapus
ueHHbIx Bymar (www.crhov.rs) u Beb6-cante
perynvipyemoro pbiHka (www.belex.rs). Yeegomnenus
HanpaBnATCA He No3fHee YyeM 3a 30 gHel [0 AaThbl
npoBefeHua oyepedHoOro cobpanus unu 3a 21 geHo
[0 AaTbl NpOBefeHNs BHeoYepefHoro cobpaHus
akumoHepoB. OfHOBpeMeHHO C pa3MmelieHunem
yBefomnaeHnsa o cosbiBe Obuwero cobpaHus

pynna HAC

aKLMoHepoB, Ha oduumnanbHon Beb-cTpaHuue
ObuecTBa pasmelyatoTca n MmaTepuansl k Obuemy
cobpaHuio aKLMOHePOB, KOTOPble TaKXe [OCTYMHbI
A1 03HAKOMJIeHUs B rosioBHOM ocuce ObujecTsa
noboMy akLmoHepy, 0bpaTuBLLEeMYCS K HeMy, Uv ero
[loBepeHHOMY MLy A0 AHSA NpoBefeHUs 3aceflaHus.

Mpurnawenune Ha Obuiee cobpaHne akLMOHepPOB,
Hapsady ¢ uHdopMauvel o faTe, MecTe U BpeMeHu
npoBefieHUs 1 NoBecTKe AHA cObpaHus, CORePXKUT
1 yBefOM/IeHNe O nopsfKe nosly4YeHus focTyna
K MaTepuanam Obujero cobpaHva akLMOHepoOB,
NOACHEHUA KaCaTesIbHO NPaB aKLMOHEPOB, NopaaKa
1 CPOKOB UX OCYILCTBIIeHUA, a TaKxXKe MHOopMaLmio
o [IHe akumnoHepoB. K yBepgomneHuto npunaratotcs
cdhopMa [OBepeHHOCTW, BlonNieTeHNn 3a04HOro
rO/I0COBAHMA, KOTOPbIE TaKXe AOCTYMHbI 1 MO MecTy
HaxoxgeHus O6wecTBa, n hopMbl ANIA perucTpaumm
nosib3oBaTesieit A8 351eKTPOHHOIO FOJI0COBAHMS.

Bce peweHnna Obuwero cobpaHuna akuMoHepoB
ny6nmKytoTCs Ha ocbrumanbHoM Beb-cante ObLecTsa,
BMecTe ¢ oT4eToM CyeTHOM KoMuccum ob ntorax
rosiocoBaHus, npotokonom Obuero cobpaHus
aKLMOHEePOB, CMINCKOM YYaCTHVKOB M NPUrfaLleHHbIX
NNL, CMUCKOM MPUCYTCTBYOWNUX Ha cobpaHum
aKLMOHepoB U npepcTaBnTesiell OTCYTCTBY OLWMX
aKLMOHepOoB.

YBegomseHve n Mateprasnbl K Obwemy cobpaHuio
AKUMOHePOB, B T.4. NPUHATbIC PeLUGHUS U NpoYne
LOKYMEHTbI, Ony6/IMKOBaHHbIE MO 3aBeplIeHUN
cobpaHua, AOCTYNHbI Ha cepbCKOM, pyccKoM u
AHTNINNCKOM A3bIKAX.

Cneuuaanble npasa akyuoHepoes

B cooTBeTCTBMM C [OrOBOPOM KyMU-MpOAaXKU
akumn «HUC a.o. Hoeu Cag», 3akntoyeHHbiM 24
nekabpa 2008 ropa mexpay MAO «lasnpom HedTb»
n Pecnybnukoit Cepbus, B nepunog, B Te4eHne KOToporo
CTOPOHbI AOroBOpa ABNATCA akymoHepamu «HUC
a.o. Hoen Cap», H1 ofiHa 13 CTOPOH He UMeeT MpaBa
npopaBaTb, NepefaBaTh UIN UHbIM aHaNOTMYHbIM
CrnocoboM pacnopsXaTbCa M ynpaBfiaTb NaKeToM
aKyui (4aCTUYHO UM MOJHOCTBIO) B MOSIb3Y TPeTbero
1ua, ecsiv npefBapuTesibHO He HanpaBuT Apyron
CTOPOHe NpefioXKeHVe 0 NpruobpeTeHnn nakeTa akL it
Ha Tex e yCJI0BUsAX, KOTOpble MPeAsioxKeHbl TPeTbM
JIMLOM.

105



FopoBow oTueT 32 2023 rof,

B cooTeeTcTBUM cO cTaTbsamu 4.4.1 n 4.4.2 paHHoro
[OroBOpa, B Te4eHue BCero nepuopa BnageHus
Pecny6nukoit Cepbueit He meree 10% fonv B yCTaBHOM
KanuTane, umcno npepcrasutesen PC -uneHos CoseTta
VPeKTOpOB NPOMOPLMUOHAbHO ee f0J1e B YCTaBHOM
kanuTane ObuecTBa; Npu 3ToM, NpefcepaTesb u
oauH yneH Coeeta Obwero cobpaHna akLoHepoB
Ha3HayawTCA no npeanoxeHuo Pecnybnukn
Cepbuu, octanbHble YneHbl CoeTa Obuero cobpaHus
aKLMOHepOoB HasHavatoTcAa no npegnoxeruto MAO
«[a3npom HedpTb».

PeweHnunsa, npunumaembie Obwum cobpaHvem
aKLMOHepPOB Ha OCHOBAHWM [AHHOrO [OrOBOpPa
n YctaBa, npuHMMatoTcs npu ob6szaTesibHOM
nosioxunTenbHoM ronoce Pecny6bnunku Cepbuu, n
yKasaHbl B pasgesne «bonbwmHCTBO AN NpuHATHSA
pelleHuni U BHeCeHUS U3MEHeHUI B YCTaB».

Mpaso Ha yyacmue 8 O6ujem cobpaHuu aKkyuoHepos

Mpago Ha yuacTvie n npaeo ronoca Ha Obuyem cobpaHnn
aKLMOHepOoB MMeloT BCe aKLMoHepbl — AepxaTtenv
akuymmn «HUC a.o. Hoem Cap» Ha paTy cocTaBneHus
CMNCKa aKLUMOHepoB, T.e. 33 fecATb AHen A0 AaTbl
npoeepeHna O6lero cobpaHua akLMOHEPOB, Ha
OCHOBaHUW eOVHOro peecTpa akLMOHePOB, KOTOPbI
Bepetcs LleHTpasibHbIM Aeno3nTapriem LeHHbIX BymMar.

Mop npaBom Ha yvacTtue B Obwem cobpaHum
aKUMOHEepPOB MOAPa3yMeBaeTCs NMPaBo aKLMoHepoB
ros0coBaTh, y4acTBOBaTb B 06CYXAeHUI BONPOCOB
MoBecTKy AHS, a TakXe BHOCUTb MpepsosKeHns,
3afgaBaTtb Bonpocsl no MoBecTke gHA cobpaHus
M MOJly4aTb Ha HUX OTBETbl B COOTBETCTBMM C
3akoHoM, YcTtasoMm u [NonoxeHunem 06 Obuwem
cobpaHuy akuroHepoB, B KOTopbix 6osiee nogpobHo
nponucaHbl Npoueaypbl U NOPAAOK OCYLLeCTBCHUS
repeyYmncrieHHbIX Bbllle npas.

B cooTteetcTBMYM C YcTaBOM, NpaBo Ha yuacTue B O6Liem
cobpaHnM aKLMOHePOB MMeeT aKLMoHep, BIagetoLuni
He meHee 0,1% oT obwero KosvyecTBa akuumn
ObLwecTBa, UM YNosIHOMOYEHHbI NMpefacTaBUTe b
aKuunoHepa, Bnagetowero He meHee 0,1% oT obuiero
Konuuyectsa akuuii Obuectea. AkuyoHepbl ObLecTea,
BageroLme Kaxapivi no otaesibHocTu MeHee yem 0,1%
ot obuiero KosimyecTea akyu ObLecTea, UMeLOT NPaBso
yuyacTBoBaTb B O6LieM cobpaHnv akLMoHepoB Yepes
COBMECTHOIO YMOJIHOMOYEHHOro NpefCcTaBuTesns,
rosI0COBaTb 3a04HO WM B 3/I@KTPOHHOM chopme,
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HeCMOTps Ha KOJIMYeCTBO aKLMWW, Mpu 3TOM BCe
nepeyYncsieHHble (hOpMbl FrOSI0COBAHNA UMEIOT PABHYHO
cuny. Hannyve orpaHuyYeHns MYHOro y4acTus B
3acefaHun obycnosneHo TeMm, yto ObuecTeo umeeT
orpomMHoe 4ucsio akuuoHepos (okono 2,05 mnH
Yesl.), B CBA3M C YeM Hanmuve orpaHu4eHus sABnseTcs
HeobX0MMbIM B LieNIAX COXpaHeHWs 3 heKTUBHOCTN
M PaLMOHaNbHOCTU MIAHWPOBAHMSA 1 NPOBefeHus
Obwwero cobpaHus akLMOHepOB.

ObLwecTBO NpefoCTaBAeT BCEM CBOUM aKLMOHepam
BO3MOXHOCTb O(OPMSIEHUA [OBEPEeHHOCTU B
3N1eKTPOHHOM hopMe U 31eKTPOHHOrO FOSI0COBAHNUA
o npoBefeHus cobpaHuda. [loBepeHHOCTb, T.e.
6ronneTeHb 4118 rofI0COBAHNS, [0S HbI ObITh 3aBepeHbI
KBanMdnLMPOBaHHON 3/1eKTPOHHON MOANUCHIO B
COOTBETCTBUM C 3aKOHOM, perysipyroLnumM nopanok
nNpoCTaBneHNs 31eKTPOHHON L poBoO NoanmCH.

AkuunoHep ObuiecTBa, KOTOPbIN MMeeT MPaBo Ha
yyacTue B pabote 3acegaHusa Obuwero cobpaHus
aKLMOHEepOoB, MMeeT MPaBO rosioca MO KaXAOMY
BOMpPOCY, MO KOTOPOMY MPOXOAUT rosiocoBaHue
Ha 3acefaHuu Obuwero cobpaHMa aKLUOHepOB,
nocpefCTBOM 3anosiHeHVs 1 nepepayu bionneTeHs
roslIoCoBaHWA HanpsAMYyto, Yepes Cy>Kby [OCTaBKH,
3aKa3HbIM MUCbMOM UJIN MO 3JIEKTPOHHON nouTe,
KOTOPbIV AOMKeH 6bITb nonyveH «HNC a.o. Hoeun
Cag» He nozpgHee yem 3a 3 (Tpu) pabounx gHs oo
[aTtbl npoeefeHus 3acefaHua Obuwero cobpanHus
aKLMOHepoB.

MpednosxeHue o BHeceHUU AONOJTHUMESIbHbIX
80NPOCOB 8 NOBECMKY OHS

B cooTBeTCTBUM C 3aKOHOM, OAMH USIN HECKOSIbKO
akuunoHepoe ObuecTea, Blagetowme He MeHee 5%
rosiocylowmnx akuui, Bnpaee Hanpaeutb CoBeTy
LVPeKTOpOB NpefJsioXKeHue, cofiepxalliee nepeyeHb
[OMOJTHUTENIbHBIX BOMPOCOB A1 BKJIIOYEHUA B
MoeecTky aHsa Obwero cobpaHusa 1 obcyxaeHun
Ha cobpaHuu; AOMOSIHUTE bHbIX BOMNPOCOB, MO
koTopbiM ObLeMy cobpaHuio NpepiaraeTcs NPUHATL
peleHune, a Takxe MPefsioXeHUsa O MNPUHATUMN
VHbIX peleHnin Mo CylecTBYOLWMM BOMNpocam
MoBecTkM gHsA, NpU YCI0BUM NPefoCTaBsIeHNSA UMN
COOTBETCTBYIOLUX 06OCHOBAHWI 3TUX NPepsIoKeHU
M TekcTa npegaraembix pewexuii (ecnu cobpaHuto
npegnaraeTcs NPUHSATH ONpefesieHHble peLleHns).

Mpaso 3a0asamb 8ONPOCbI, NOSTyHAMb OMBEMbI HA HUX
U BHOCUMb NPeodsioxKeHUs

AkuvoHep ObuwiecTBa, yyacteytowuin B Obwem
cobpaHMu aKLMOHEpOB, MMeeT MpaBo 3afaBaTb
Bonpocbkl no [MoeecTke AaHA O6wero cobpaHus
aKLMOHepOB, a TaK3Ke [pyriue BONnpocChl, KacakLyrecs
neatenbHocTn O6wecTsa, B TON Mepe, B KOTOPOW
OTBeTbl Ha 3TV BOMPOCh! HROBXOAMMbI A/15 NPABUSIbHOM
oueHku Bonpocos lNosecTku gHs Obwero cobpanus
aKLMoHepoB. Ha 3afaHHbIe BOMPOChI 0OTBEYAOT YsieHbl
CoBeTa OMpeKTopos.

BonbwuHcmeo 8515 npuHsmus peweHud u
u3MeHeHUe ycmaea

PeweHns Ob6uwero cobpaHua aKLMOHEpPOB
NPVHUMAIOTCSA, KaK NPaBUo, MPOCTbIM 60MbLNHCTBOM
rofIoCOB aKLWOHepOoB, MPUCYTCTBYHOWUX Ha
cobpaHnm, KOTopble NMetoT MPaBo rosI0CcoBaTh No
cooTBeTCTBYytOLWEeMy Bonpocy MoBecTku AHsA, ecnn
60sblee KOIMYeCTBO FOSI0COB MO ONpefeeHHbIM
Bonpocam MoBecTKy fHA He YCTaHOBIEHO 3aKOHOM,
YCTaBOM UNK MHBIMW NPaBUIAMN.

HecmoTpa Ha BblweynomaAHyToe, B Te4yeHne Bcero
nepvoga BnapgeHus Pecny6nukon Cepbus He
meHee 10% ycTaBHoro kanutana O6wecTBa, AnA
npuHaTust OBLKM cobpaHneM akLMOHePOB peLleHuit
HeobxoAnMo nonyunTb cornacvie Pecny6nmnkm Cepbus
Mo HUXKenepeymncsieHHbIM BOMPOCaM: YTBepXaeHune
(PVUHAHCOBON OTYETHOCTU W ay[UTOPCKOro
3aKJIlOYeHNA, BHeCeHWe WU3MeHeHun B YcTas,
yBesiM4eHne 1 yMeHblIeHne yCTaBHOro KanuTtana,
N3MeHeHUsA OpraHu3auMoHHO-NPaBoBOM (hOPMbl,
npuobpeTeHre n pacrnopskeHre JOPOrocToALWMM
nmyuecteom ObLecTBa, U3MeHeHre OCHOBHOI 0 BUAA
0eATeNbHOCTM N MecTa HaxoxaeHusa ObuiecTea, a
TaKXe npekpalyeHue fesTenbHocTr (nMKeraaums)
ObuiecTsa.

PeweHvie 06 n3mMeHeHUAX 1 gononHeHnsax YcTasa
npuHumaeT Obujee cobpaHune akLMOHEPOB 06bIYHbIM
60/1bLIMHCTBOM FOJI0COB BCEX AKLIMIOHEPOB, IMEHOLMX
NpaBo rosioca, ¢ HeOH6XOAMMbIM MOSMOXKUTEbHbBIM
ronocom Pecny6nukn Cepbus. B cooTBeTcTBUM
C 3aKOHOM, yupefuTesibHbI aKT obuecTBa He
1N3MeHsAeTCs.

pynna HAC

HesmenbHocmes Obuje2o cobpaHusi aKyUuoHepos 8
2023 200y

B 2023 ropy coctosanock XV ouepepHoe 3acepaHune
O6wwero cobpaHus akumoHepos (29 nioHs 2023 ropa)
B Benrpape, B 3gaHunn Jenoeoro ueHtpa HAC, yn.
MuneHTus Monoewnua, A. 1. BHeouepeHbIx 3acepaHni
He 6b1s10.

Ha XV o4yepepHom 3acepaHumn O6wmm cobpaHuem
aKkuunoHepoB 6blna yTBepxaeHa cpuHaHcoBaA ©
KOHCOMMANPOBaHHAA (UHAHCOBAA OTYETHOCTb
O6buwecTBa 3a 2022 rop, BKJOYas ayaUTOpCKOe
3akodeHne u 6bin Bbibpan ayauTop (FinExpertiza
0.0.0. Benrpag) pna nposepeHvs aypauTta Ha
TpexnetHun nepmop (2023 — 2025 rr.). Ha 3acepganun
Takxe yTBepxpaeHbl: fogoBon oTyeT Ob6uwecTsa 3a
2022 rop c ayAUTOPCKUM 3aKstodeHneM no Foposomy
oTtyeTy, OT4eT 06 aHanuse geatensHocTn CoeTa
aupekTopoB n komuccun CoseTa AMPeKTOpPOB,
lopoBown otyet CoBeTa AMPEKTOPOB MO MPaKTUKe
byxranTtepckoro yyeTa, npakTuke uHaHCOBON
OTYETHOCTU U COOTBETCTBUIO [AeATeNbHOCTU
TpeboBaHMAM 3aKOHOAATesNbCTBA, a Takxke OTueT o
pentenbHocTn CoseTa ObLiero cobpaHns akLMOHepoB.
O6uiee cobpaHre akLMOHepoB yTBEpPAMUIIO U [oUTUKY
BO3HarpaxpgeHui yneHos CoBeTa AUPEKTOPOB 1
komuccun Coseta gupektopos «HUC a.o. Hosu
Cap», OTueT 0 BO3HarpaxpgeHusax yneHos CoeeTta
avpekTopos 3a 2022 rof ¢ 0TYeTOM He3aBNCUMOrO
ayanTopa, a Takxe OTyeT 0 COOTBETCTBUM COCTaBa
1 yncna yneror CoBeTa fUPEKTOPOB NoTpebHOCTAM
ObuwecTsa.

B pononHeHue K BbilweckasaHHoMy, ObLyee cobpaHne
AKLMOHEPOB MPUHSAJIO pelleHne 0 pacnpegeneHum
npubbinu 3a 2022 rog, BbiNfavnBaeT QUBUAEHAbI N
onpegernseT obuyto npubbisb obuiecTea, KoTopas
6b11a n3noxeHa 25% oT NpmbbLIIW, NONTYYEHHOW B
2022 ropy, To ecTb. Bbino peleHo, 4To akyMoHepam
KOMMaHuu 6b1s10 BbinsiayeHo B 06Len C/IoXKHOCTHU
23,36 Mnppg AMHApPOB.

Obuee cobpaHve aKLMOHEPOB TaKXKe Ha3HauuIo
uneHos CoBeTa AUPEKTOPOB, a TakxKe NpefcenaTens
n uneHos CoBeTa aKLUMOHEPOB MO Haj30py 3a
[lesiTe/IbHOCTbIO U NOPAAKOM MH(POPMUPOBAHUA
AKLMOHEPOB Ha TeKYy LIl CPOK.
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B3aumodeticmsue c akyuoHepamu u
uH¢hopMUpOBAHUE AKYUOHEPOB

B pononHeHue k otyeTam, Kotopble komnanua HC,
ABNAACH NYBANYHBIM aKLVOHEpHbIM 06LecTBOM,
ny6suKyeT B COOTBETCTBUM C MNPaBOBbIMU
HOopMaMu, fenas ux obuwenoCTyNHbIMK A BCeX
3aVHTepPeCOBaHHbIX CTOPOH, Y KOTOPbIe, MOMKMO
npoyero, BKJOYAKT OTYeTbl O pesysbTaTax
OeATeslbHOCTY, NpedcTaBnsAeMble akLMoHepaM Ha
Obwem cobpaHuu akumnoHepos, ObLiecTBO Takxke
pa3BuUBaeT ABYCTOPOHHIOK CBA3b C aKLMOHepaMmu
M MHBECTOPaMU, KOTOPbIM MpepocTaBseHa
[OMOJTHUTEsIbHAA BO3MOXHOCTb MOJTy4aThb B Te4eHune
ropa BCo HEOBXOAVMY0 UHGOPMALUIO O feATeNIbHOCTH
O6uwecTBa 1 nx npasax yepes Odcucsl no paboTe ¢
MWUHOPWTaPHbIMUW aKLoHepamm B ropopax Hoem Cap
n Benrpap, otaenbHbin Call-UeHTp 1 31eKTPOHHY
nouty cnysxkb6bi(servis.akcionara@nis.rs), yepes
KOTOPYO KaXXAbI aKLMOHep MOKeT 33[aBaTb BOMPOCHI
1 Nosly4aTh OTBETbI B 3/IeKTPOHHOM BUAe, @ TaKxXe
yepes Ycnyru cBsizet no paboTe ¢ HBeCTopamu.

O6LecTBO TakXe NpUMHMMaeT yyacTue BO BCTpevax
C NpeACTaBUTEAMN UHBECTULMOHHBIX COOBLLeCTB.
Ha exekBapTanbHbix Npe3eHTaUnAX pe3ysibTaTos
[esTesIbHOCTHM, Ha KOTOPbIX paccMaTpuBaOTCH 1
06CyKAaTCA He TOIbKO UTOTM AeATesIbHOCTU 3a
npenbiAyLWMN Nepuof, Ho 1 MaaHbl U cTpaTerus
O6LyecTBa, perynapHoO NpUCy TCTBYIOT NpefACcTaBUTeNN
BbiClero pykosoacTea ObujecTsa.

«HWC a.o. Hoen Cap» nprMeHseT BbiCLuMe CTaHAAPTbI
B 06/1aCTN MHOPMUPOBAHUA, COBNIOAAA NPUHLMMbI
O[IVHAaKOBOrO OTHOLIEHWs KO BCeM MoJib30BaTesaM
MHdopMaLmmn 1 obecneyeHns paBHOro, bbICTPOro
1 NpOCTOro JOCTYMa BCeX 3aMHTepecoBaHHbIX SIULL
K ony6sIMKoBaHHOM MHpOpMaLMK, A Yero 4acTo
ncrnonbsyercs odULMANbHBIA CaNT KOMMAHUMU.
OTpenbHbIN paspen oduuymanbHOro cawTa,
npefHa3HaYeHHbIV A1 aKLVOHePOB 1 NHBECTOPOB,
COMlePKNT KITtoYeBble HOBOCTU, PeLleHNs OpraHoB
ynpaBrieHNs, OTBETbI Ha YaCTO 3a,aBaeMble BONPOChI
aKLMOHepoB B NpefbiAylleM nepuope, a TakKe BCHO
Heobxoanmyto nHbopmaumo 06 akumax, npaBax
aKuMoHepoB 1 auBuaeHpax. Bca nndopmaumsa un
[LOKYMeHTbI, pa3MellieHHble Ha obrLMabHOM caiiTe,
OOCTYMHbl Ha CepbCKOM, PYCCKOM U aHIIMNCKOM
A3blkax. B ceHTsbpe 2023 roga 6bina 3anyuieHa
MOfepHMU3NpOBaHHAA Bepcusa Beb-CTpaHuubl,
npefHa3HayeHHOW [N B3aMMOAENCTBUA C
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bonee nodopobHas uHpopmayus o
B3aumodelicmauu ¢ akyuoHepamu
npusedeHd Ha cmpaHuye 102

VHBECTOPaMM M aKLMOHepamu, C NprMMeHeHuem
60oree coBpeMeHHON BU3yasibHOWN MAeHTUdUKaLUm
6peHpa ObujecTBa, 6naropaps KoTopon obecneyeH
6onee KOMMOPTHBIN [OCTYN K 3HAa4YMMOW ANsA
aKLMOHEepoB 1 MHBECTOPOB MHGopMaunu. Hosas
MOAepPHU3MpOBaHHAA Bepcus Beb-CTpaHuubl
oTpaxaeT cTpemsieHne ObuwecTBa K NOCTOAHHOMY
Pa3BUTMIO 1 YTy HLLEHWIO OTHOLIGHMWI C NHBECTOPaMU
1 aKkuymoHepamu. MNpouecc 06s3aTesIbHOV 0TY4ETHOCTK
perynvipyeTcs crneymnanbHbiMu akTamu ObuiecTsa,
KOTOpble pernaMeHTUpyrT NOPAROK U NOPAJOK
ony6anKoBaHua MHGpOpPMaLMM 1 ee [OCTaBKU B
KOMMETEHTHbIe yupesKAeHNs.

B O6uwecTBe NpuMeEHAKTCA MeXaHW3Mbl pns
npefoTBpaLLeHNs U YperyiMpoBaHUs MOTeHLMASIbHbIX
KOHMIMKTOB MeKAY MUHOPUTapHbIMY aKLoHepamm
n O6wecteom. ObLiecTBO B CBOEM COCTaBe umeeT
Komuccuto no paccMoTpeHnto xanob MrHOPUTAPHBIX
aKLMOHepOoB, NpuyeM KOMMeTeHLUs KOMUCCUK,
nopsiRoK obpalleHns B KOMUCCUIO U MeTof, paboTbl
KOMMWCCUM YperynpoBaHbl OTAe/bHbIM BHY TP@HHUM
akTom ObuwecTsa.

NHdopmMauus pns MUHOPMTAPHbLIX aKLUOHepOB
OTHOCUTeNbHO pasbupaTensctea B Komuccuu
[OCTYMHa Ha Beb-cante Komnanuw.

CoBeT gupeKkTopoB

LleHTpanbHy posnb B ynpasneHUn
O6uwecteoM urpaet CoseT [JupeKkTopos,
KOTOPbIA HeceT KOJNIeKTUBHYIO
OTBETCTBEHHOCTb 33 AOSITOCPOUHYO
ycnewHyo geaTenbHocTb O6LLecTBa, K KOMNeTeHUUm
KOTOPOro OTHOCATCS ONpefesieHre OCHOBHbIX Bu3Hec-
uenen M HanpaeneHUN fanbHenllero pasBUTMA
O6uwecTBa, a Takxke onpefesieHne u KOHTPOsib 3a
yCMewHoCcTblo NpuUMeHeHusa 6usHec-cTpaTeruu
ObuwecTea.

BaxHenwwne Bonpocbl n3 komneteHuyun CoseTa
OVPeKTOPOB BKJIIOYAIOT Criefytollee: yTBepxaeHue
6usHec-cTpaterum n 6usHec-uyenen ObuwecTra,

BefeHue gestenbHocTu OblecTBa U onpepesnieHue
BHYTpeHHen opraHv3aummn O6LecTBa, oCyLlecTeneHme
BHYTpeHHero KOHTpONA Hapj [eATeslbHOCTbio
O6uecTBa, ycTaHoBMEHME By XranTepcKom NONTHKK
ObuwecTBa M MONMUTUKW YMNPaBAeHWUA PUCKaMU,
yTBepXeHve Neproanyeckmx (rHaHCOBbIX OTYeTOB
1 oTyeToB o festesnibHocTn ObuecTBa (KBapTanbHbIX
M MONyrofoBsbix), yTBepxaeHue 6usHec-nnaHa
O6uecTBa 1 ero M3MeHeHu, UCMOSIHeHVe peLeHni
Obuwero cobpaHnsa akuMOHEpPOB, Ha3HaYeHue 1
CHATUE C AOJIKHOCTW reHepasibHOro gupekTopa
n npepcenatens Coseta AUPEKTOPOB, NPUHATHE
peLleHunit 06 yupexx feHnm unm NMKBMAALUK obLLecTs,
B KOTOpbIX O6LiecTBO MMeeT [oNo B KanuTane, 06
yBenM4eHUn KanuTana, npuobpeTeHny u npogaxe
AKLMIM MNK [onu B AaHHbix ObliecTeax.

Kpome Toro, CoBeT AupeKTOpOB BbigaeT
corslacoBaHHble KOHBepTUPYyeMbiX obnurauunin n
BapPaHTOB, @C/IN OH YMOSIHOMOYEH Ha 3TO pelleHnem
Obuwero cobpaHus akuymoHepos, ecnv ObLyee cobpaHre
aKLMOHepPOB yTBEePANSIO AMANa30H SMUCCHOHHON
LieHbl C NMoJIHOMO4YMeM, AaHHbIM CoBeTy AUPEKTOpOB,
yTBEPAUTb IMUCCUOHHYIO LieHY B paMKax 3TOro
OManasoHa, U yTBepX4aeT PbIHOYHYO CTOMMOCTb
KLV B COOTBETCTBUM C 3akoHOM. COBeT AMPeKTOpoB
MOXeT MPUHATb W pellieHne o npuobpeTeHun
COBCTBEHHbIX aKL MM, eC/IM 3TO He0BX0AMMO AJ1s TOrO,
4TO6bI NPeAoTBPaTUTL BObLLIMIA 1 HeMOCPeOCTBRHHbIV
ywepb ans obwecTra, B C/ly4ae 4ero oH 06a3yeTcs Ha
nepBoMm criefytowem 3acefaHumn Obuero cobpaHus
aKLMOHepOoB yBeAOMUTb O MPUYMHAX U crocobe
npuobpeTeHrs CobCTBeHHbIX aKLMI, X KONYecTse 1
06Leit HOMVHANBHON CTOMMOCTH, UX A0Se B yCTAaBHOM
KanuTane obuecTBa, a TakXe 06 obuen cymme,
KOTOpY'10 3a HMX 3annatuno ObuwecTso.

HasHayeHue u cocmas Cosema dupekmopos

Obuee cobpaHue akuWOHEpPOB Ha3HayaeT U
CHUMaeT ¢ AoIKHOCTU YneHoe CoBeTa AVpPeKTOpoB
06bI4HBIM 60/bLIMHCTBOM FOSTIOCOB MPUCY TCTBYHOLLMX
aKLMOHepOoB, KOTOpble UMeloT MpaBo roJsioca no
naHHomy Bonpocy. Ha XV oyepepHom 3acepaHun
Obuwero cobpaHusa aKLMOHEPOB, COCTOSABLIEMCS
29 wionna 2023 roga, HasHadewbl 11 uneHoe CoseTa
AvpekTopoB. YneHbl CoBeTa ANpeKTOpoB N3bupatoT
npeacenatena CoeeTa AUPeKTOPOB, a pyHKLMK
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npepcenarens Coeta aupekTopos v [eHepasnbHoro
avpekTopa paspfeneHsl. Ynexbl CoBeTa AvpekTopoB
obnapalT HabopoM npodeccnoHanbHbIX 3HAHWUM
M OMnbiTa, HeOHBXO0AUMbBIX ANA BMAA M MaclwTabos
neatenbHoctu «HNC a.0. Hosn Capg».

Kangupatobl B uneHbl CoBeTa AMpPeKTOpoOB MOryT
BbIABUrATLCA KOoMMUCCMeN Mo Ha3HAYeHUAM unun
akyunoHepamm ObuwecTsa, Bnageowumu (sMmecte unu
no 0TAeNbHOCTU) He MeHee 5% akuunin ObuiecTsa.

B coctas CoBeTa AMpeKTOpOB BXOAAT UCMONHUTE IbHbIe
1 HeucnosnHuTenbHble anpekTopa. CoBeT ANpeKTopoB
B CBOEM COCTaBe MMeeT OfHOr0 UCMOJSTHUTEIbHOIO
4sieHa, B TO BpeMs KakK BCe OCTasibHble YJjieHbl
ABMATCA HEUCMONHUTESIbHbIMK, NPU 3TOM fABa
HeUCnosIHNTesIbHbIX AUPeKTopa OfHOBPEeMeHHO
ABNAOTCA U He3aBUcMMbIMK 4YneHamu CoseTa
AVIPeKTOpPOB, KOTOPbIe UCMOJHAIOT CreLunasbHble,
npefycMOTpeHHble 3aKOHOM, YCJI0BUA.

B coctas CoBeTa [MpeKTOPOB BXOQUT 3HAUUTEIbHOR
KOJIMYECTBO MHOCTPAHHbIX YJIGHOB, KOTOpbIe
NPUBHOCAT MEXAYHaPOLHbIW OMbIT, C MOHVMaHKeM
3apaud, ctoawmx nepep Obwectsom. U3 11 yneHos
CoBeTa ANPEKTOPOB CeMb ABAOTCA rpaXKAaHaMm
Poccuiickon Depepauun 1 yeTeepo — rpaskpaHamm
Pecny6nuku Cepbus.

Ynenbl CoBeTa [MpPeKTOPOB [OJIKHbI UCMOJSTHATD
yCrioBuUs, MpefnucaHHble 3aKOHOM, a TaKXe
creywvarnbHble yCsI0BUS, NPONMCaHHbIe B YCTaBe, 0
YeM OHM MOAJAIT COOTBETCTRYIOWEe 3anBeHNe B
Havane MaHAaTa, a Takxe uHgopmmposatb ObecTeo
0 ntobbiX U3MEHeHMAX CBOero CTaTyca, B MepByto
oyepefib, 06 U3MeHeHUsX, B pe3yibTaTe HaCTynIeHus
KOTOPbIX OHM 60MIbLLIe HE COOTBETCTBYIOT TPE6OBAHMAM,
npefbsABAsAeMbIM K YneHam CoBeTa MPeKTOPOB, UK
KOTOpble CBUALTeNbCTBYIOT O BO3MOXHOM HaN4mn
KOH(/IMKTa UHTEPECOB WM HapyLieHUW 3anpeTa
KOHKYpeHLuu.

ManpgaT uneHoe CoBeTa AMPEKTOPOB NpeKpallaeTca
Ha cnepytolem odvepepHom Obuem cobpaHumn
AKLMOHePOB, 33 NCK/OYeHUeM Crly4aeB KOOnTaumm,
KOrfa MaHQaT KoOonTMpoBaHHbIX YnieHoB CoseTa
[VPeKTOPOB MpeKpalLaeTcs Ha NepBoM cliegytoLem
Obuwem cobpaHun akumoHepos. Mo ncTeyeHumn
CpoKa AeiCcTBUA NOSIHOMOYNI KaxAbil YneH CoBeTa
LOMPeKTOPOB MOXeT BbITb Ha3Ha4eH Ha HOBbIV CPOK 6e3
orpaHuyeHus konuyecTea MaHgaTos. Obwee cobpaHue
AKLMOHePOB MOXeT CHATb C JO/MKHOCTU YnieHa CoBeTa
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OVPeKTOPOB 1 10 UCTeYeHUs MaHAATa, Ha KOTOPbIN OH
Ha3HaueH, a uneH CoBeTa AMPeKTOPOB MOXKeT B Nitobor
MOMEHT MoAaTb B OTCTABKY NMUCbMEHHbIM My TeM.

OTtueT Komuccum no HasHaueHusM - B cooTseTcTBUM
C 3aKOHOAATesNIbCTBOM, MPUHUMAsA BO BHUMaHue
nNpUHLMNbI, ycTaHoBneHHble B . 5.1 cT. 5 Kopekca,
KomMuccus no HazHayeHUsIM, Kak MUHUMYM, pas B rog
COCTaB/IfeT OTHeT 0 cooTBeTCTBMU cocTaea CoeeTa
OMPeKTOPOB U faeT peKoMeHZaLum ro 3ToMy BOMpocy.
Tak, ne 2023 rogy Komuccus no HasHaveHusam Ha XV
ouyepefHOM 3acefaHuu nogana O6wemy cobpaHuto
akumoHepos OTueT o cooTBeTcTBUU cocTaBa CoBeTa
OUPeKTOpoB 1 yncna yneHos CoBeTa AUPeKTOPOB
«HWC a.o. Hoen Capg» notpebHocTam «HUC a.o.
Hoeu Cap». Mo ntoram npoeefeHHOro aHanusa
yCTaHOBJIeHO, 4TO pa3mep cocTasa CoBeTa AMpeKTopos
ObuwecTBa COOTBETCTBYET MpaKTUKe KPYMHbIX
KOMMaHui HedTerasororo cektopa EBponsbl, a
pevicTytowmin coctae CoeTa aupekTopos ObuiecTsa
obnapaeT 3HaHUAMU B 0651aCTU ayAUTa, DUHAHCOB,
CTpaTernyeckoro MeHefXMeHTa, HaJIorOBOW CUCTEeMbl,
TOProB/n HedpTblo U HedpTenpoAyKTaMu, a Takxe
cbbiTa. Mpmn 3Tom B cocTaB CoBeTa AMPEKTOPOB BXOAAT
KaK MYUVHbI, TaK U eHLMHbI. YCTaHOBMIGHO, YTO
yneHbl CoBeTa AMPEKTOPOB UMEIOT MeKAYHAPOAHbIe
cepTucunkatol ACCA n keanudukayuo MBA n CMA.
B oTueTe 3akntoueHo, 4To coctae CoBeTa AMPeKTopoB
COOTBETCTBYeT NOTPEBHOCTAM KOPMOPAaTUBHOIO
ynpaeserus ObLecTBa U NPVHLMMNAM, yKa3aHHbIM B
n. 5.1 ct. 5 Kopekca. YKkasaHHbI OTYeT HaxoauTCs B
OTKPbITOM A0CTyne Ha canTe ObuecTsa.

Bornee nopgpobHyto nHdopmMaLmio o NpyMeHeHun
MonuTrKK paBHbIX BO3MOXHOCTEW, NPMMeHAeMoN B
OTHOLLEHUN YMPAB/IOWMX OPFraHOB MOXHO HAWTU B
paspfese HacToALero oTyeTa Ha cTp. 85.

W3meHeHus e cocmase Cosema dupekmopos 8 2023
200y

Ha XV ouepepnHom 3acefaHnn Obuero cobpanus
akuunoHepoB HUC, cocToaswemca 29 mioHa 2023
ropa, YneHamu CoseTa fMpPeKTOPOB HaszHaueHbl: Bagnm
Axosnes, Knpunn TioppeHes, JaHunua [dpalikosuy,
Anekcen AHkesud, Masen Opgepos, Bcesonop
Bopob6bes, [lesaH PageHkosny, OparyTnH MaTaHosuY,
FopaH KHexeBu4, AHaTtonun YepHep u Onbra
Bbicoukas; uneHcTBo AnekcaHppa YenypuHa B CoBeTe
nvpekTtopos «HNC a.o. Hoen Capg» npekpatunoch B
[aTy npoBefieHus yKasaHHoro 3acepaHus Obuwero
cobpanus akymnoHepos HUC.

1o

UneHbl CoBeTa AUPEKTOPOB Ha
31.12.2023 ropa

Bapum fikoenes

npepncepatens CoBeTa gupeKTopos
«HWUC a.o. Hoen Cap»
HeucnonHutenbHblii gupekTop

Kupunn TioppaeHes

reHepanbHbii gupekTop «HUC a.o. Hosu Capg»
uneH Coseta gupekTopos «HUC a.o. Hosu Cap»
WcnonHuteneHbiih gupeKTop

Ynen Komuccuu no HasHa4yeHuam

OaHuua Jpawkosuy
uneH Coseta gupekTopos «HUC a.o. Hosu Cap»
HeucnonHutenbHbIii gupekTOp

Anekceii AHKeBNY

uneH CoseTta gupekTopos «HUC a.o. Hosu Cap»
HeucnonHutenbHblii gupekTop

npedcedamesns Komuccuu no 803Ha2paxxdeHuUsAM

MNaeen Opepos
uneH Coseta gupekTopos «HUC a.o. Hosu Cap»
HeucnonHutenbHblii gupekTop

Bcesonop Bopobbes
uneH Coseta gupekTtopos «HUC a.o. Hosu Cap»
HeucnonHutenbHbIii gupekTOp

OparyTuxd MaTtaHoBuy

uneH Coseta gupekTopos «HUC a.o. Hoeu Cap»
HeucnonHutenbHbIii gupekTop
lNpedcedamens Komuccuu no HazHavyeHuUsm

DesH PapeHkosuy

uneH Coseta gupekTopos «HUC a.o. Hosu Cap»
HeucnonHutenbHblii gupekTop

4neH Pesu3suoHHol Komuccuu

Fopan KHexesuy

uneH Coseta gupekTopos «HUC a.o. Hosu Cap»
HeucnonHutenbHblii gupekTop

4neH Komuccuu no Ha3HayeHUsAM

AHaTonui YepHep
uneH Coseta gupekTopos «HUC a.o. Hosu Cap»
HeuncnonuuTensHbliii gupexkTop

Onbra Beicouykas

HezaBuncumbliii unen Coseta aupekTopoB
«HWNC a.o. Hoeun Cap»
HeucnonuutenbHblii AgupexkTop
lpedcedamerns Pesu3zuoHHoU Komuccuu
YneH Komuccuu no 8o3HazpaxkoeHusm

HesamenbHocme Cosema dupekmopos 8 2023 200y

CoBeT aupekTopoB nposes 4 3acefaHuns C IMYHbIM
npucyTCTBMEM YieHOB 1 18 3a04HbIX 3acegaHuit. Ha
Bcex 3acefaHnax CoBeTa AMPEKTOPOB yqacTvie YneHoB
6b110 MPaKTUYECKU MaKCKMaSIbHOE.

MomMuMo perynapHoi feaTenbHOCTU, CBA3AHHOM C
paccmoTpeHvem rogoBor ot4eTHocTn «HC a.0. Hoeun
Cap», hMHAHCOBOW OTYETHOCTU 1 KOHCONMAVPOBAHHON
durHaHcoBom oT4yeTHocTn ObuwecTea 3a 2022 rog,
yTBep)AeHUeM nepuoguyeckon (KeapTanbHow)
oTyeTHocTn ObuwecTBa B 2023 ropy, co3biBOM
oyepepHoro 3acepaHusa O6uwero cobpaHus
aKuMoHepoB, yTBepxAeHuem 6usHec-nsaHa
ObwecTBa, onpepeneHveM A[aTbl, npoueaypbl
1 nopsAKa BbiNaThl AVBUAEHAOB aKuUoOHepam
O6uwectea, CoBET ANPEKTOPOB MPUHAN pelleHns 06
yTBepskAeHum npexkpaerus yyactus «HC a.o. Hoen
Cap» B obuwectee NICCO AGRAR DOO BANATSKI
BRESTOVAC, nyTem npofaxu gonu, o bopM1MpoBaHum
v nukenpaummu dunvanos ObLiecTsa 1 COrnacoBaHnM
3akstoveHns [onofHNTeNbHOro cornaweHus K
[orosopy 0 BHyTPUKOPNOPATUBHOM 3aliMe Mexay
«HWC a.o. Hou Cap» n «HadTarac — HedtaHHbIe
cepsuchbl 0.0.0. Hoen Cag», «HWNC a.o. Hoen Cag»
n «HTL, HNC — HadTarac o.0.0. Hoeu Cag». CoseT
OVPeKTOPOB NPUHASI MpeasioxkeHune 06 yTeepkgeHmuu
KaHAVAATYpP Ha no3uuum uneHos CoBeTa AUpPeKTopoB
1 posmkHocTb gupekTtopa «XUM-MNeTpoxemusi 0.0.0.
MaH4eBO», Ha3HAYMN YNeHOB PeBM3NOHHOM KOMUCCHIA
CoBeTa OMpeKTOpoB 1 KOMUCCUIA MO BO3HArpaxgeHusaM
1 Ha3HaYeHWsAM Ha TeKyLl il MaHAATHbIW nepuog. B
LeniAax 4OCTUXEHUss HaMeueHHbIX uesnen ObuwecTsa,
oueHkn apdekTnBHocTn ObllecTBa M KayecTBa
KoprnopaTueHoro ynpasneHus, CoBeT QUPeKTOpOB.,
paccMaTpuBas KBapTasibHble OTYeTbl, MPOBOAMI
aHanu3 feATesIbHOCTY 33 OTYETHbIV NepPUOA U OLLeHKY
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neatenbHoctu «HNC a.0. Hosn Cag» go koHua 2023
ropa. CoBeT AMPEKTOPOB NpoBes aHanvM3 CBoen
paboTbl U MpeAcTaBUS COOTBETCTBYIOWMA OTHeT
Ha XV ouyepepgHom 3acepanmm Obuero cobpaHus
aKuvoHepoB. CoBeT TaKe paccMOoTpes pesy nbTaThl no
VCMOJSTHEHWIO KITHOYeBbIX MOKa3aTesien 4enaTeNbHOCTH
3a 2022 rop ¥ cuCTeMy OLEHKU KIItoYeBbIX
nokasartenen geatenbHocTn 3a 2023 rop. Coset
OnpekTopoB yTeepaun PelweHune o cornacoeaHuu
6naroteopuTensHoro B3Hoca «HWNC a.o. Hoen Capg» Ha
NoAAePKKY 06pa3oBaTesbHbIX U MeAUKO-COLMaNbHbIX
npoekTos MNpasutensctea Pecnybnnkn Cepbum un
yTBepaun YuetHyto nonmtuky Obwectsa, Bepcus 3.0.

B 2023 ropy CoBeT AMpeKTOpoB NpuHsAn 73 pelieHnn,
a KOHTPOJIb 33 UCMOJSIHEHNEM MPUHATHIX PeLleHni
OCyLLecTB/SETCA Yepes neprofmnyeckre oT4eTsbl
06 ncnonHeHUn peweHun n nopydexHm CoseTta
LOUPeKTOpOB.

MonosxeHue u 3acedaHus Cosema dupekmopos

MonoxeHue o paboTe CoBeTa AMPEKTOPOB U KOMUCCUI
Coseta gupekTopos Obwectsa (ganee - «Monoxenue
o pabote CoBeTa AMpPeKTOPOB») onpegenseT nopsaaoK
paboTbl v NpuHATKA peleHuii CoBeTa ANPeKTOPOB 1
Komuccmin Coeta arpekTopoB ObLiecTsa, B TOM Yncie
npouenypy CO3biBa U NPOBeAeHNA 3acefaHni.

3a kaxpabi huHaHcoBbin rog CoBeT AUPEKTOpOB
yTBepXAaeT niaH paboTbl paccMaTpuBaeMbln B
COOTBETCTBUM C 3aKOHOAATE/TbHbIMY HOPMaMK 1
notpebHocTsaMu gesTenbHocTn ObLiecTBa, KOTOPbIN
onpepesnseT CPOKM PaCCMOTPEHUs 3TUX BOMPOCOB
Ha 3acepaHuax CoseTa pupekTopoB. Momumo
3an1aHNpPOBaHHbIX BONpocos, CoBeT AMpeKTopos no
HeobXoAMMOCTH paccMaTpuBaeT M Apyrue BONpocChl
B paMKax CBOUX MOJSIHOMOYMIA.

B uyensx obecneyerus uneHos CoeeTa AvpekTopos
afleKBaTHOM MHpOpMaLMet O NPUHATUS peLleHNni
1 Hap1eXallero oTC/IeXMBaHUA UMY MePONPUATUN,
npoeopuMbix OblecTBoM, eHepanbHbIN gupeKkTop
npykoeoacTeo ObLiecTBa CTapaloTCA CBOEBPEMEHHO
npepocTaBuTh YieHam CoBeTa AUPEKTOPOB TOUHY!O,
aKTyasnbHY W MOJIHY WHOpMaLMo No BCeM
BOMPOCaM, pacCMaTprBaeMbIM Ha 3aceflaHuAX, 1 Mo
[PYrvM BaXKHbIM BONpocam, kacatownmca ObuiecTsa.
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FopoBow oTueT 32 2023 rof,

3acepaHua CoBeTa OAUPEKTOPOB FOTOBSATCHA Npu
yyactum CekpeTaps ObuwecTBa U NoA Haf30poOM
npepcepatens CoBeTa AUPEKTOPOB, TaknM 06pasom
Ka bl YsleH MOKeT BHeCTM COOTBeTCTBY WM BKMAf,
B paboTy CoBeTa AUPEKTOPOB.

CoBeT AMPEKTOPOB NPUHUMAET peLleHus NPoCTbIM
60MbLINHCTBOM FOMIOCOB OT 06LWero YMcna YieHos
CoBeTa AMPeKTOPOB, 3a UCK/IOYEHNEM peLleHns
0 KOOMTauuu, KOTOpoe MPUHUMAETCA MPOCTbIM
60/bLWINHCTBOM rOSI0COB NPUCYTCTBYOLWMX YNIEHOB
1 peLieHuii, B OTHOLWEHUN KOTOPbIX 3aKOHOM 1/unn
YcTaBoOM NpefyCcMOTpeHo [pyroro pofa 60/bLIMHCTBO.
Kaxpbivi uneH CoBeTa ANPEKTOPOB UMeeT NULLb OfWH
ronoc.

Bo3sHazpaskdeHus yneHos Cosema dupeKmopos u
Komuccuti

MonuTuka Bo3HarpaxpeHuin — B 2023 rogy Obuiee
cobpaHue akLUMOHepOoB YTBEPAM/IO aKTyasibHYO
MonuTtuky BoO3HarpaxpeHun uyneHos CoseTa
AMpeKTopoB n Komuccuin CoBeTa ANPeKTOpOoB.

Llenbto MonnTuku BO3HArpaxxpeHum saenaeTcs
obecneyeHne MNpPoO3pPayvYHOCTU CUCTEMbI
BO3Harpa)geHuin v UHpoOpM1pPoBaHME aKLMOHepoB
1 BO3MOXHbIX UHBECTOPOB, @ TaKXe YCTaHOBeHe
B3aMMOCBA3eN MeXpAy nHTepecamu yneHos CoeeTa
auvpekTopoB v komuccuin CoBeTa AMPEKTOpOB
N [OAroCcpoYHbiMU MHTepecamu ObuecTBa U
aKLMOHepPOB, 1 yCreLIHOoe UCMOoSHeHWe Bru3Hec-nnaHoB
1 cTpaTeruu c uyesbto obecneyeHns JonrocpoyHomn
ycTonumeocTu ObuiecTra.

CornacHo faHHoW Lenu, Npy onpepesnieHny pasmepa
BO3HarpaxpgeHus O6LecTBO MCXOANT U3 TOrO, YTO
pasMep BO3HAarpaxpeHust foskeH 6bIT ajeKBaTHbIM
BO3MeljeHMeM 33 y4yacTue W MOTMBALMOHHBIM
dakTopom: Takum obpasom ObuwecTBo umeeT
BO3MOXHOCTb MNpUBJieYb M yAepxaTb nuua,
3aHMMatoLne nosuuyun YneHos CopeTa AUPeKTOpOB
v komuccumn CoBeTa AUPEKTOPOB, KOTOPble 0bnapaT
COOTBETCTBYHLLMMU NPOPECCUOHANbHBIMU U APY UMK
KoMneTeHumAMM, HeobxoaumbiMu ObuecTsy. Mpun
3TOM, OHV He [O0JIKHbI 3HAYUTESIbHO OTINYATHLCA OT
BO3HArpaxAeHui, Bbiniavmeaembix YneHam Coeeta
oupekTopoB U komuccuin CoBeta AMPEKTOPOB B
[PYT1X COMOCTAaBUMbIX KOMMAHUAX, 3aHUMAIOLWNXCA
aHaNornyHbIM UAM Nofo6HbIM 6usHecoM, C
COMOCTaBMMbIM pa3MepoM 1 061beMOM AeATeIbHOCTH.
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Mpu yTBEpXXAGHUM B 1 pa3Mepa BO3HArpaxkaeHUs
06uecTBO, B YaCTHOCTU, Y4MTbIBaET CrefyioLne
KpuTepun:

* 33[ja4u, B T. 4. 0653aHHOCTH 1 OTBETCTBEHHOCTD
uneHa CoBeTa fMPeKTOPOB 1 KOMUCCHN

+  ¢huHaHcoBoe nonoxexne ObuecTea

© 3KOHOMMWYeCKYI cpefy (yHKLMOHWPOBAHUSA
O6buwecTea

+  oueHky geatenbHocTu CoBeTa ANPEKTOPOB B
Lesiom

©  YCTaHOBJIEHME B3aUMO33ABUCUMOCTU Mexay
pesynbtatamu 4neHa CoeeTa AMPeKTOPOB U
KOMUCCUI U ero BO3HarpaskaeHuem

M NPUHUUNbI TYYLWUX MPAaKTUK KOPNOPaTUBHOIro
ynpaeneHus u

* pasmepbl BO3HarpaxaeHui B Apyrux aHanornyHbix
opraHv3auuax.

Bo3HarpaxpaeHus WCMONHUTeNbHbIX 4Y/IeHOB
CoseTa AupeKTopoB - [onnTuKoN Bo3HarpaxpaeHus
npepyCcMoTpeHo, YTO BO3HarpaxpeHwus
VCMOSIHNTENbHBIM AUPEKTOpaM yTBepXAatoTCsA B
TpYAOBOM [JOrOBOpe, T.e. LOrOBOPOM HAMa KaXX[oro
V3 UCMONHUTENbHbIX AupekTopoe B ObujecTBe Ha
pPa3HbIX OCHOBAHUAX, MPU 3TOM OHW He Mosy4YatoT
BO3HarpaxpeHue 3a uneHcTeo B CoBeTe ANpeKTOpoOB
1 Komuccusax CoeeTta ANPEKTOPOB, 3a UCKIIOYEHNEM
TOW YaCTW, KOTOPas KacaeTCs BO3MeELLeHWs 3aTpaT u
CTPaxoBaHWsA OTBETCTBEHHOCTM B CBSA3M C YSI@HCTBOM
1 paboToi B CoBeTe anpekTopos 1 komuccuax CoseTa
LAVPeKTOpOB.

CTpyKTypa BO3HarpaxpgeHunt — [lonutukon
BO3Harpax/jeHna npepycMaTpuBaeTcsa, 4TO
BO3Harpa)geHve UcnosnHnTesnbHbix YneHos CoseTa
L[VPeKTOPOB COCTOUT U3:

+  TocTosiHHOW YacTn

+  TMepemeHHoit yacTu (Bktovatowwen
KPaTKOCPOUHYHO U AOITOCPOUHYHO MOTUBALNIO),

* VHbIX nbroT.

BosHarpaxpgeHus HeucnonHUTesbHbIX YneHos CoseTta
AMPeKTOopOB 1 YieHoB Komuccuii CoeeTa AnpekTopoB
— O6uwee BO3HarpaxpeHve, BbiMjavyvBaeMoe
HeucnonHmTenbHbIM YrieHam CoBeTa QUPeKTOPOB 1
ynexHam komuccuit CoBeTa AMPEKTOPOB, COCTOUT U3:

+ MocTosiHHOM YacTn
+  TepemenHoit yactu (6oHyca),
*  WHbIx nbror.

MocTosHHas YacTb BO3HArpaXAeHUs YS1eHOB COCTOUT
13 eXerofHOW HeM3MeHHOM YacTy BO3HArpaXxaeHus
33 uneHcTeo B CoBeTe [MPEKTOPOB U eXerogHomn
Heu3MeHHOW YacTy BO3HArpaxmaeHus 3a yyactue B
paboTe komnccun CoBeta aupekTopoB. [ocToAHHas
@)KerofjHas 4acTb BO3HArpaXneHus 3a Y4S1eHCTBO B
CoBeTe fMPeKTOPOB sIB/ISIETCA BO3HArpaXkaeHmem 3a
BpeMs 1 ycunus uneHos CoBeTa AMPeKTOPOB B CBA3U
CMOArOTOBKOM M aKTUBHBIM YHaCTVeM Ha 3aCefaHusx
CoBeTa AMpeKTopoB, 4To TpebyeT 3abnaroBpeMeHHoro
03HAKOMJI@HUA C OOKYMeHTaMu, NpucyTCTBUA U
aKTUBHOrO y4acTus B 3acefaHnu CoseTa JMPeKTOpPOB.

lofoBas MOCTOAHHAA YacTb BO3HArpaxpeHvs 3a
y4yactue B pabote Komuccuax CoBeTa AnpekTopos
npepcTtaBnseT cobon BoO3HaArpaxpeHwue,
BbIMN/Ia4MBaeMoe YsieHaM 3a yyacTvie B paboTe ogHOro
nnu Heckonbkux Komuccuin Coeeta guMpeKTopos, 3a
UCKITHOYeHNEM TaK>Ke NCMOSTHUTESTbHbIX AVPEeKTOPOB.
B KayecTBe 4neHoB KomuTeToB CoBeTa ANPEKTOPOB,
AsnaoWmMxca coTpyaHnkamm ObwecTtea. [JaHHbIN
BUA BO3HarpaxpeHuWs npepcTaBaseT cobon
KOMMeHCaLuo BpeMeHn 1 ycunui uneHos Komuceni
CoBeTa AMpPeKTOPOB, CBA3aHHbIX C y4acTem B paboTe
Komuccmin CoBeTa AUPEKTOPOB U MOZTOTOBKOM
Komuccueir matepuanoB u npepioXxeHun Ans
CoBeTa gupekTopos. ExxerogHas noctosiHHas 4acTb
BO3HArpaxpeHus 3a y4actve B pabote KOMUTETOB
CoBeTa AVpeKTOpoB ByAeT BbIMIa4YnBaTbCA TONbKO
33 y4yacTve M aKTUBHY paboTy Ha KOMUCCUAX
cooTBeTCTBYyOLero kommTeTa CoBeTa MPEKTOPOB.

MepemeHHas 4aCTb BO3HArpaXAeHWs BbINIa4nBaeTcs B
TeuyeHue TpexneTHel NporpaMMbl 1 perfamMmeHTupyeTcs
MonoxeHnem o nporpamMmme AONTOCPOYHON MOTUBALIN
HeNCNoJTHNTESTbHbIX AUPEKTOPOB U YSIeHOB OPraHoB
ynpassienus «HUC a.o. Hosu Capg», yTBepxaeHHbIM
O6wmMm cobpaHmem akLMOHepoB.

MporpaMmmMa [ONATOCPOYHOM MOTMBaUUM
HeWCMOoJIHNTE bHbIX AUPEKTOPOB 1 YfIeHOB OPraHoB

pynna HAC

ynpaeneHus onpepesieHa COOTBETCTBYHOLMM
MonoxeHunem, perynupy oMM OCHOBHbIE NMPUHLUMbI
v napameTpbl NporpaMmbl, U yTBepxaeHHbIM Obwwum
cobpaHmem aKLMoHepoB.

MporpaMma fBISETCS O[HUM U3 KITOYeBbIX 31eMeHTOB
CUCTeMbI CTUMYTIMPOBAHNA HEe3aBUCUMbIX UPEKTOPOB
1 uneHoB opraHoB ynpasneHus Ob6uwecTsa, uesb
KOTOPOW - MOTHBMPOBATb HE3aBMCUMbIX [UPEKTOPOB
M 4/IeHOB OPraHOB YMPaBJieHWs Ha peanunsauuio
[ONrocpoYHbix Lenen ObujecTea.

Llenbto nporpamMmbl OArOCPOYHOro CTUMYTMPOBAHMSA
ABMIAETCA YBA3KA MHTEPECOB y4aCTHUKOB NPOrpaMMmbl C
LONrOCPOYHbIMU MHTepecamu OBLLecTBa 1 akLMOHepoB
ObuiecTBa, obecrneyeHre CTUMY/OB /1A y4aCTHUKOB
nporpaMMmbl, YTO rapaHTUpyeT [OSroCpPOYHOe
ycTonuymeoe paseutume ObuwecTsa n peanusayuio
ero cTpaTervyeckumx Lenen, cCooTBeTCTByeT
BO3MOXHOCTAM U noTpebHocTam Ob6uwectsa u
CBA3bIBAET MOOLLpeHre y4acTHUKOB Nporpammbl C
NOSIOXKUTEsIbHbIMY pe3ysibTaTaMu AeATesbHOCTN
O6LecTBa 3a NepuoA, AOCTATOUYHbIN AN onpefeneHns
TOro, YTO A5 aKunoHepos KoMmnaHuu 6bina cozgaHa
[OMOJTHATENbHAA LL@HHOCTb.

Mporpamma [ONrOCPOYHOro CTUMYJSIMPOBAHMUA
paspfesnieHa Ha nocnefoBaTesibHbIe LUKIbl. [apameTpsbl
NporpamMmMbl U MOPAAOK NPUCOeANHEHUA K MPorpamMme
onpepeneHbl PernamMeHToM.

CobpaHue akumoHepoB npuHano PeweHue 06
yTBepxaeHUn MNepeyHs Kno4veBbix nokasarenen,
KOTOpble CyuWwecTBEHHO CcnocobcTByOT
cTpaTernyeckomy passuTtuio ObuiecTBa Ana Lukna
Lonrocpo4Hon nporpammbl CTUMYIUPOBAHUA
HeWCMOSIHUTE bHbIX AUPEKTOPOB 1 YSIeHOB OPraHoB
ynpasnenus «HUC a.o. Hosu Cap» Ha nepuog 2021-
2023 rr.rogbl.

BozmelyeHue 3aTtpar - Ynexbl CoBeTa gMpeKTopoB
n kommnccuii CoBeTa ANPEKTOPOB MMeIOT MPaBo Ha
BO3MeLleHNe BCeX 3aTPaT, BOSHUKAIOLWMX B CBA3N C UX
uneHcTeom B CoBeTe AUPEKTOPOB U/Unn y4acTuem B
paboTe Komuccuit CoBeTa AvpeKTopoB, B paMKax HOpM,
yTBepXAeHHbIX BHy TpeHH1MKM akTamu ObujecTsa.

CtpaxoBaHue oTBeTCTBeHHOCTU YneHos CoseTa
AvpeKTopoB. - Ynexbl CoBeTa AUPEKTOPOB 1 KOMUCCUIA
CoBeTa AVMPEKTOPOB UMEIOT MPABO Ha CTPaxXoBaHue
oTteetcTBeHHocTU (Directors & Officers Liability
Insurance).
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FopoBow otueT 33 2023 rof,

3meHeHNs NONUTMKN BO3SHArpaXXgeHus — B Lensx
COXpaHeHUs aieKBATHOrO YPOBHS BO3HArpPask AeHnM,
MonnTyKa BO3HArpaxpeHus Nepuoanyecku [omkHa
NPOXOAUTb OLEHKY W aHanu3 U NPUBOAUTLCS B
COOTBeTCTBME C MOTPeBHOCTSAIMYU, BO3MOXKHOCTAMM 1
nHTepecamu O6LeCTBa, a TaKXe N3MEHeHUAMUN APY X
onpepesnsAoWmx KpuTepres.

OTuet Komuceum no sosHarpaxgenumsam — Komuccus no
BO3HArpaxneHvsam He pexe, yem pas s rog ans O6uwero
cobpaHus akumoHepos ObLiecTBa cocTaBnseT oTyeT
Mo OLeHKe pa3Mepa 1 CTPYKTYpbl BO3HArpasK AeHuN,
npepAcTaBnss YeTKUi, BCeoObbeMIOLMIN OTHeT 0 BCex
BO3HarpaxaeHusax, kotopoie O6wWwecTso nin ero
acddurnmpoBaHHble 061lecTBa, ocyLlecTBaAALOWMNe
CBOIO [ieATeNbHOCTb B paMkax [ pynnbl, BbinaTuam
1N 0653annCb BbINAATUTL KaXAOMY OTeslbHOMY
TekyLlemy unu 6oielemy yneHy CoBeTa AvpeKTopos,
B Te4yeHue bUHaAHCOBOro rofa, NpefLwecTByoLero
oT4yeTHOMYy ropfy. Takum obpasom Komuccua
no BO3HarpaxpeHusm paspabortana OTueT o
BO3HArpaxpgeHuax uneHos CoBeTa QMPEKTOPOB
«HWC a.o. Hou Cap» 3a kaneHpapHbin 2022 rog,
[ aHHbIN OTYeT, BKIIHOYAIOLWNIA YKa3aHHbIe Bbllle ABa
0TYeTa, bbIn yTBepkAeH Ha XV o4epejHOM 3acefaHunmn
Obuwero cobpaHusa akLMOHEPOB, cocTosBLWEMCA 29
nioHA 2023 roga. B pamkax gaHHoro otyeta Komuccms
No BO3HArpa>KAeHUsM, B COOTBETCTBUM CO CBOUMM
NoJIHOMOYMAMY, NPOBesia OLeHKY COOTBeTCTBUSA
pasmepa v CTPYKTypbl BO3HArPaxkAeHUN YeHoB
CoBeTa AUpeKTOPOB B pa3pe3e NpUHLMMOB, paMoK 1
KpuTepvieB, onpeaeneHHbIx fencTaytowe Monutukon
BO3HArpaxQeHuit, U caenasna BblBOAbl O TOM, YTO B
TeyeHne 2022 roga OTCYTCTBOBASIN OTKJIOHEHUSA
OT YyKa3aHHou [loAUTUKU BO3HArpa>KAeHum.
OAHUM W3 NPUHLWMOB OnpefesieHus pasMmepa
BO3HarpaxpgeHus uneHos CoBeTa QUPeKTOPOB U
komuccun CoBeTa AVPeKTOPOB ABNIAETCA CpaBHeHUe
C BO3HAarpaXpeHuWaMu, BbINJA4YMBaEMbIMU
COMOCTaBUMbIMK MO BUAY M 06beMy [eATesIbHOCTH
¢ «<HNC a.o. Hoen Cag» komnaunamu. B uensx
obecneyeHua npencTaBUTeNbHON BbIGOPKMN
CpaBHMBaeMbIX KOMMaHUW NpUMeHANN ciefyowmnmn
KPUTEPUIA: BINAHME HA IKOHOMUKY U SHEPreTUYecKyto
6e3onacHoOCTb rocypapctea. B pesynbrate gaHHoro
aHanM3a NpULLIKY K BbIBOAY, YTO CTPYKTypa 1 pasmep
BO3HarpakaeH1in HeMCnoHNTeTbHbIM, He3aBUCUMbIM
M ucnonHuTensHbiM yieHam CoseTa gupekTopos
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ObujecTBa COOTBETCTBYIOT TeKyllen PbIHOYHOMN
NPaKTUKe, YTO BKJIIOYAIOT OCHOBHbIE PEKBU3UTbI
BO3HArpaXKAeHusa 1 COQeNCcTBYIOT NpUBIIEYeHHIO,
COXPAHEHUIO M MOTUBALMUN KBANUQULMPOBAHHbIX
uneHoe CoBeTa AMpPEKTOPOB. YKa3aHHbIN OTYeT O
BO3HarpaxpaeHuax uneHos CoBeTa AMPEKTOPOB
«HWNC a.o. Hoeu Cap» 3a 2022 rop 6b11 npegmMeToM
ayawuTa Hesasucumoro ayanTopa «FinExpertiza d.o.o.
Beograd». OTuet ayguTopa 6bin Takxe yTBepxaeH
Ha XV ouyepepHom 3aceparnn Obuiero cobpaHusn
AKLMOHepoB.

06wan cyMma BO3HarpaxaeHui, sbinnadyeHHas unedam CQl e 2023 roay,
HeTToBPCH

Ynenbl CO 252803547PCH

Yucno n % akumin HUC a.o. Hoeun Cap B
cobcTBeHHOCTM YieHoe CJ]

Wmsan

Kon-Bo akuuit
damunus

ons B 06lieM KonnecTse aKuMii

OnucaHue nonumuku PAasHbIX 803MO)KHOCm€Lj,
npuMeHﬂeMOlj 8 OMHoweHUU ynpasJ/iowux op2aHose

OokymeHTbl [Monutuka paBeHcTBa, Kopgekc
KopropatusHoro ynpassenus «HVC a.o. Hoen Cap»,
a Takxe OT4yeT o cooTBeTCcTBUM cocTaBa CoBeTa
AMPeKTOpPOB v KonmyecTaa YneHos CoBeTa AMPeKTopoB
notpe6HocTam «HNC a.o. Hoen Cap», yTBepxpaembii
06wmm cobpaHuem akumoHepos ,HWC a.o. Hoeun
Cap» (panee no Tekcty - [JoKyMeHTbI) onpepensior
HeobXoANMOCTb COBIIIOAEHNSA B KOMMAHUN Pa3/INYHbIX
aCneKToB pa3Hoobpasusa B CoBeTe AVPEKTOPOB.

Mcnonb3yembie HUKe reHaepHble TepMuHbl 6yay T
CYMTATbCA HEWTPasibHbIMU M OTHOCATCA Kak K
XKEHCKOMY, TaK U K My>XCKOMY Mosy.

OpHow 13 Lenen fOKYMeHTOB ABNAeTcA obecrneyeHne
B3aVMOA0MOSIHAEMOCTH 1 pa3Hoobpasus B CoeeTe
LOVPEKTOPOB, C y4eTOM HajMums BCeX acneKToB
pasHoobpasus (rengepHas npuHagIeKHOCTb (nos),
BO3pacT, 06pa3oBaHMe, HABbIKI) M NPOYMX Pa3INYUI B
CUCTeMe OpraHoB NpaBsieHus, KOTopble CMOry T MOMOYb
NpuY NPUHATMN peLleHUN, KacaloWmMXCs ynpaBseHus
KOMMNaHwuewn.

MbI cunTaem, 4TO NpoaBUNKEHVe pa3Hoobpaszus
Mo3BOJIACT Y/IYyYLINTb OesATe/IbHOCTb KOMMNaHUW Ha
MHOT VX YPOBHSIX, B YACTHOCTH, Pa3HOO6Pa3HbIN OMbIT
NPUBOANT K pocTy ee 3chheKTUBHOCTH, a Ky ibTypHOe
pasHoobpa3ue oborawaet ee n obecneymsaeT
MHOXeCTBO pa3sfiN4HbIX UAel 1 MoAXOA0B, a TaKxke
KOHKYPeHTOCMoCOBHOCTb Ha pbiHKe. HacToswwme
OOKYMeHTbl YCTaHaB/IMBAKOT NPefnoChbisiK1n Ans
605ee Ka4eCTBEHHOro BbIMOSIHEHUA CTpaTeruu,
a TakXXe CO3[al0T BO3MOXHOCTU AS1S [OCTUKEHUs
MaKkcuMmanbHoro 3sddekTa U yCcTONYMBOCTHU
LeATesbHOCTM MyTeM NpefoCTaB/eHNs BCeM PABHbIX
BO3MOXHOCTEN TPYAOYyCTPONCTBA M MPUHATUA
pelieHnin, HeCMOTPSA Ha MoJl, BO3pacT, o6pasoBaHme,
HaBbIKM U Npouve pasnuuus. Pa3fesnbl JOKYMEHTOB,
NocBsiLleHHble BONpocaM MHOroobpasus, HalesneHbl
Ha NPoABMXKEeHNe pasHoobpasma Mexay YsieHaMu
CoBeTa gupekTopoB. Takon noaxon obecrneunsaeT
cobrniogeHne npuHumMna pasHoobpasua npu
chbopMrpOBaHUM KOMAHA, @ TaKXe Hanmume 1 obmMeH
pa3sHoobpasHbIM OMbITOM, MpUMeHeHue bosee nnn
MeHee creLnduyYecknx HaBbIKOB, B T.4. KOMMeTeHuuen
1 JIMYHOCTHBIX Ka4yecTB, KOTOpble NOCNoco6CTBYyOT
fAanbHelleMy o0by4eHu o 1 B3aMMHOMY PasBUTHIO.
VIMeHHo pAaHHbIN acnekT npefcTaBnaseT KioveBoe
OT/INYME KaXK[OW KOMMAaHUN U OCHOBOW Ans ee
AanbHewwero pocTa.

YcTaHOB/EHHble KpUTepumn oTbopa NoAXoAAWmX
KaHaupaToB AnAn3bparna B cocTas CoBeTa AMPeKTOpoB
ABSIAOTCA OCHOBON 4718 ero (POpMMPOBAHNA N TaKUM
06pa3oM No3BoAIT AaHHOMY OpraHy fe/CTBOBaTb
B COOTBETCTBWM C OMpefesieHHbIMU NPaBUIaMu v
obnapaTb HeKMM HabopPOM KOMMeTeHLMI U HaBbIKOB,
npodeccroHabHbiX Ka4eCTB U OMbiTa, He06X0AMMbIM
07151 JOJITOCPOYHOM U YCTOMYUBOW AeATeslbHOCTH
KoMMNaHum.

CyuwecTByeT OrpoMHOe KOJIMYeCTBO acCMneKkToB
pa3Hoobpasus, KSHoUeBbIe U3 KOTOPbIX ONpefessoTCs
C y4eTOM MHOrOYMCIIeHHbIX (DAaKTOPOB, TaKUX Kak:
3KOHOMUYECKOEe OKpY3KeHue, cTpaTeruveckoe
HanpassfieHVe KOMMaHuW, CTpaTerus pasBuTUs
TasflaHTOB, HOBbIX TEHAEGHUWUIA B MPOMbIW/IEHHOM
cekTope u T.4. B 3Ton cBA3mM 3pech xoTenoch
6bl BbIAENUTbH HECKOSIbKO acneKkToB, UMerLlwmnx
K/to4eBoe 3HaveHue s Hawero 6msHeca v rny6oko
YKOPE@HVBLUMXCS B HaLly KOPMOPATUBHYIO Ky IbTypY, B
YaCTHOCTW: FeHAEPHOE 1 BO3pacTHOe pasHoobpasue,
npoceccuoHasnbHbie pasivyius U pasHoobpasue
KOMMeTeHUnN.

pynna HAC

leHdepHoe pasHoobpasue

JHepreTU4eckUn CeKTOP OT/IMYARTCH HU3KUM
NPeACTaBUTENIbCTBOM XEHLMH Ha PYKOBOAALLUX
LOMKHOCTAX. [eHAepHbIN 6BanaHc B ynpaBrieHYecknx
1 HA[130PHbIX OpraHax KOMMaHUMN SBAETCS BaXKHbIM
acneKTOM KOpMopaTMBHOIO pasHoo6pasus.

O6Ll.leCTBO CTPeMnUTCA K paBHOMPaBuMHIO NOJIOB B LienAax
WX paBHOro npencrtasnTesibCTBa.

[ons xeHwWuH B Tekywem coctase CoBeTa gUpeKTopos
«HWNC a.o. Hoeu Cag» cocTaensaet 18% (2 uz 11).

BospacmHoe pasHoobpasue

Oco3HaBas BCe BaXXHOCTb BO3PACTHOr0 pa3Hoobpasus
cpenwm uneHoe Coeeta gupekTopos, H/C a.o. Hoeun
Cap meMOHTUpYeT BbICOKUN YpOBeHb FOTOBHOCTM
M cTpemsieHusa K pgusepcudwukauum B dopme
06beVHeHNA HeCKOIbKMX Pas3fiNyHbIX MOKOSIeHWN,
KaX[0e UX KOTOPbIX BHRCET CBOIO flenTy W OCTaBUT
3aMeTHbIN cfef B pa3BuTu komnanuu. CoBmelleHve
OMbITa 1 3HAHUW, MAEN U MHULUATUB, TPAAULIMOHHbIX
1 COBPEMEHHbIX MOAXO0[0B HaLesIeHO Ha [OCTHXeHne
CrHepruyeckoro 3ddeKTa 1 Ay4ylnx pesybTaToB
[OeATenIbHOCTU KOMMaHUK.

lpogpeccuoHanbHoe pazHoobpasue

Ocoboe BHMMaHKe yaenaeTca npodeccmoHannmsmy
4YJIeHOB OPraHoOB ynpaB/ieHnsa KomnaHuv. B coctas
CoBeTa AMpeKTOpPOB BXOAAT MpodeccuoHasnbl
B CBOUX 06nacTAx, KOTOpble CBOWM OMbITOM,
KOMMeTeHLMAMW, MOTUBaLel, aMbrLmaAmMy, BueHnem
W JINYHBIM BKJ13[,0M MOMOTatoT KOMMaHWK C OFPOMHOM
YMCSIEHHOCTbIO OCTaBaTbCA CPOKYCMPOBAHHON
Ha [OCTUXEeHUN efuHON oblen Lenu, K KoTopon
CTPeMUTCA Ha MPOTHAXKEHNU y3Ke MHOT VX J1eT.

Pa3Hoobpazue komnemeHyul

YunTbiBas BaXXHOCTb MHOrO06pa3uns KOMMeTeHunn,
KOMMaHvs yfenseT ocoboe BHUMaHve CriefyoLwmm
KomneTeHumsam udneHos CoBeTa AUPEKTOPOB:
Hanuune COOTBETCTBYIOLWEro NPodeccnoHanbHoOro
1 XM3HEHHOrO OMbITa, BAUSAIOWEero Ha YrpaB/ieHue
KOMMaHWen; Hainyme 3HaHU, CnocobHOCTeN 1 onbiTa
YCMeLHOr0 UCMOJTHEeHVA 0653aHHOC TN, OTHOCALLMXCS
K UX KOMMeTeHLMM; Hasmumne 3HaHuil 06 oKpyxKeHun
KOMMaHWM, TeXHOMOrMAX, PblHKe ¥ OTpacnu, B
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KOTOopou paboTaeT KOMMaHUs; Han4ue PUHAHCOBbIX
KOMMeTEeHL M, B T.4. KOMMNEeTeHL U B HechTAHOM ceKTope
WU UHbIX CMeLnaniu3aMpoBaHHbIX KOMMeTeHLUWN, B
Lensax obecneyeHns cooTBETCTBYIOWero banaHca
pazHo06pazus HABbIKOB, OMbITa U NPOeCccroHan3Ma
uneHoe CoBeTa ANPeKTOpOB.

OdpuumanbHbI fOKYMeHT «[lonnTrka pasHoobpasusa»
yTBepxpaeH 28 aHBaps 2022 roga. 3TOT fOKYMeHT
yCTaHaBnvBaeT NpaBuna npefcTasnTesibcTea B Cosete
AMpeKkTopoB (reHpepHoe pasHoobpasue, BO3pacTHoe
pa3Hoobpasue, npodeccroHanbHoe pasHoobpasue,
pazHo06pasvie KOMMeTeHL ) C Liesibio YCTaHOBMRHMA 1
nooLypeHns cbanaHcMpoBaHHOro NpefCTaBNTeNIbCTBA
BCeX aCNeKTOB pa3HOoobpasms B cucteme Pykosopasilero
COBeTa, YTO MOXET MOMOYb B MPUHATUN NYHLINX
pewenui B ynpasrneHun ObuwecTeom.

Bgod 8 pabomy, Kypcbl 06y4eHuUs u NosblweHue
uneHos Cosema dupekmopos

[Mocne HasHayeHWs Ha JOMKHOCTL YneHbl CoBeTa
[VPeKTOpOB MPOXOAAT NoApobHOe 03HaKOMeHue ¢
pesitenbHocTbio ObLecTBa A5 NyYLLero NOHUMaHUS
nopsagka paboTsl, cTpaTerun, nnaHos ObuiecTsa,
K/THOYeBbIX PUCKOB, C KOTOPbIMU OHO CTaJIKMBaeTCs,
a TaKKe AJ1si CKOpenLwero akTUBHOrO BKJTIOYEHUS B
paboTty CoseTa gupekTopos. [ToMnmo npoyero, 310
NoApa3yMeBaeT 03HAKOM/TeHWE C BHY TPeHHUMM aKTaMu
O6uecTBa, NosyYeHNeOCHOBHbIX AaHHbIX 06 ObLecTse,
ynpaeneHun O6LecTBOM, N1LAX, HA3HAYeHHbIX Ha
pyKoBoAALMEe NMO3ULNUW, fAaHHbIX O feATesIbHOCTY
O6LwecTBa, 6M3Hec-cTpaTerum, busHec-nnaHe, Lensx,
1 [pYrux SaHHbIX, HeOBXOAMMbIX 415 UCTIONHEHUSA UMW
06s3aHHOCTeN.

Takke no xenaHuto YneHos CoBeTa AMPEKTOPOB
06LLecTBO OpraHU30BbIBALT CreLMasnbHble TPOrpaMMbl
1o MoBbILLEeHUIO KBanuduKaymm, T.e. obecrneyveaet
OTAesIbHble CPeACTBa Ha 3TW HYXAbl.

AHanu3z pabomsl Cosema dupekmopos

Paz Brop CoBeT AnpeKkTOpoB MPOBOANT aHANN3 CBOEW
paboTbl U paboTbl KOMUCCUN, B LieNisfX BbIABNEHUA
BO3MOXHbIX Mpo6semM v npepnoxeHns mep no
ynyulweHuto paboTbl CoBeTa AUPEKTOPOB.

AHanus paboTbl NPOBOANTCA Ha OCHOBAHUM aHKeTbl,
3anosiHsAemoin YneHamu CoBeTa fUPeKTOPOB, KoTopas
COAEPXKUT ABE rPyNMbl K/tO4eBbIX BOMPOCOB AJ151 OLeHKM
pa6otbl CoBeTa gupekTopoB. MepBas rpynna copepkuT

neé

KpuTepuu oLieHKM paboTbl CoBeTa AMPeKTOPOB C TOHKM
3peHus uenew, 3agay n oteeTcTBeHHocTu CoBeTa
LMPeKTOPOB, B TO BpeMs KaK [pyras rpyrnna COpepXuT
KpUTepuu Ans oueHKU npouegyp, NpuMeHseMbIX B
paboTte CoBeTa AMPeKTOPOB.

Pe3ynbTaTbi oLjeHKM, 0CHOBaHHbIe Ha OTBeTaX YS1IeHOB
CoBeTa [MpeKTOpOB, MOJly4YeHHbIX B pe3ysbTaTte
npoBepeHus onpoca, npepoctasnsaoTca Obuwemy
COBPaHMIO aKLMOHEPOB B PAMKaXx OTAeSIbHOro oTyeTa.

Ha XV ouepepHom 3acefaHuu, cocTosBLieMcs 29 noHs
2023 ropa, Obujee cobpaHune aKLMOHePOB MPUHAO
OTueT o pe3synbratax pabotbl CoBeTa AUpeKTopoB
v komuccmn Coeeta aupektopos «HNC a.o. Hoeu
Cap» 3a nepviop, c 16 anpena 2022 ropa no 15 anpens
2023 ropa. YKasaHHbIN OTYeT HAXOAUTCA B OTKPbITOM
pocTyne Ha cante ObuwecTea.

Cmpameauyeckue 3acedaHusi

Yneubl CoBeTa [MPEKTOPOB Y4WUTbIBAKOT
cTpaTervyeckue Uuesn npu paccMoOTpeHuu
6usHec-nnaHa ObuwecTBa Ha BaMXKanwme rogbl,
a nepuofmMyYecKkn y4acTBYIOT B CTPaTernyeckmx
3acefaHunAX, KOTOpble [AlOT MM BO3MOXHOCTb
nyYlie 03HaKOMUTbCA ¢ geAaTenbHocTbio OblwecTea
M paccMoTpeTb U MepecMoTpeTb MpUopUTeTHbIR
0611aCcTV pa3BUTUSA, MPOrHO3 KJIOYEBbIX MOKasaTesemn
[eATeNbHOCTM U NPeAnocbIIKU ANA PasBUTUA
ObLwwecTBa B 4ONIFrOCPOYHON NepcrnekTuee.

Komuccuu Cosema dupekmopos

B uenax noebiweHns 3ddekTUBHOCTM paboTbl
CoBeTa MpeKTOpPOB, B ero cocTaBe choOpMUPOBaAHbI
TPV NOCTOSIHHbIE KOMUCCUW, KOTOPble ABAAIOTCA
KOHCYJ/IbTaTUBHBIMU W 3KCMNEPTHbIMA OpraHamu,
oKasblBaloWMMKN copencTene B paborte CoseTa
AvpekTopoB B paboTe. OcobeHHO 3TO KacaeTcs
paccMOTpeHVst BOMPOCOB, OTHECEHHbIX K KOMMeTeHLuM
CoBeTa AVpeKTOPOB, MOAFOTOBKM M KOHTPOA 3a
ucnosiHeHeM nprHrMaembix COBeTOM [MPeKTOpPOB
peLUeHNIi 1 aKTOB, a TaK3Ke BbINOJIHEHVS OnpefAeneHHbIX
npodeccmoHanbHbix 3afjad Aana Hyxpn CoseTta
[AUPeKTOpOB.

B coctase CoBeTa anpekTopoB chopMMpOBaHbI:
+  PeBun3noHHasA komuceus,

N Komuccus no BO3HarpaxpaeHnam u
N Komuccus no HazHaveHusM,

CogeT [upeKkTopoB npu HEOBXOAUMOCTU MOXeT
CO3AaBaTb 1 Apyrue noCTOSHHbIE UM BP@MeHHbIe
(T.e. ad hoc) koMuccnK Ans paccMOTpeHws BOMPOCOB.,
3aTparusalowmx geatensHocTs CoBeTa AUPeKTOPOB.

Kaxpasa n3 Tpex KOMWCCMIA COCTOMT U3 Tpex
4YneHoB, n3bupaembix U yBosibHAeMbix CoBeToM
avpekTopos, u CoBeT Ha3HayaeT OAHOrO U3 YSIeHOB
Ans pykoBofcTea paboTtoit Kommuccuu, nogrotoeku,
co3blBa 1 NpeAcefaTesibCTBA Ha ee 3acefjaHusx, a
TaK>Ke A1 BbINOSIHEHUA APYTUX 3a[a4, HeOBXOANMbIX
LA 0CyL|eCTBIIeHNA AesTeNIbHOCTV B Npefesnax CBoen
KoMneTeHLum.

BONbWMHCTBO YE@HOB KOMWUCCUW ABNAKTCA
He3aBMCUMbIMU AVPeKTOPaMK, a Kak MUHVMYM, ORUH
M3 HUX [OJIKEeH 6bITb He3ABUCKMbIM [MPEKTOPOM
O6uwecTBa. YneHamu Komuccnin Coeta gupektopos
MOryT TaKKe Ha3zHauyaTbCA NMLa, He ABsAlWwmrecs
gvupekTtopamu ObuwecTtea, Ho obnagawowue
COOTBETCTBYOLVMM 3HAHUAMY U OMbITOM A5 paboThbi
KOMUCCHI.

Ponb, KOMneTeHUusa u oTBeTCTBEHHOCTb KoMuccun
yCTaHoBJIeHbl 3akoHoM U1 lNMonoxeHnem o CoseTe
LIVPeKTOPOB, KOTOPbIM TaK)Ke ONpefensaloTCA COCTaB,
nopafoK U3bpaHMsa N YNCIIO YNTeHOB KOMUCCUN, UX
MaHAaT, npaBusia ocBOBOXAeHUS OT AOJSIKHOCTU
4/IeHOB KOMUCCUIA, NOPAAOK paboTbl 1 NMpoUMe BaxKHble
BOMPOCHI, CBA3AHHbIE C [eATesIbHOCTbIO KOMUCCUN
CoBeTa ANPeKTOpoB.

He pexe opgHoro pa3a B rog Komuccum Coeta
OMPEKTOPOB COCTABNAT U NpepcTasnsAoT CoseTy
ANPeKTOPOB OTYETbl MO BOMPOCAM, OTHOCALMUMCS K
chepe ux gestenbHocTn. CoBET AUPEKTOPOB MOXET
notpe6oBaTb NPeACTaBeHNs OTHETOB MO BCeM UJIN MO
HeKOTOpbIM BOMPOCaM B paMKax cdepbl fesiTeNbHOCTH
Komuccuii n B 6onee KOPOTKME MPOMEXKY TKU BPeMeHW.

CogeT gupektopos 1 Komuccuu Coeeta gupektopos
MMelT BO3MOXHOCTb BOCMOSIb30BaTbCA
npoceccUoHanbHbIMU COBETAaMWU HE3aBUCUMBbIX
3KCMepToB, KOrAa 3TO HeobXo[MMO ANA yCnewHoro
BbINOJIHEHWS NX 06A3aHHOCTEN.

Pesu3suoHHas Komuccus
MoMnMo 06X yCrOBUN, KacaloWwmnxcs cocTaBa

Komuccnn CoseTta gupekTopoB, npepcepatesib
PeB131OHHOM KOMUCCUM [OSTKEH BbITb He3aBUCUMbIM

pynna HAC

AvpekTopom ObuiecTBa, B TO BpeMs Kak MUHUMYM
OAVH ee 4sieH [O/IKeH 6blTb YNOJIHOMOYEHHbIM
ayAUTOPOM MU He3aBUCUMbIM NIULOM, 061afaoLLnM
COOTBETCTBYHOLMMUN 3HAHUAMM W OMbITOM PaboThbl B
06nacTu hrHAHCOB M ByXranTepckoro yyeTa.

YneHbl PeBrznoHHon Komuccum saensoTcs:

+  Onbra Bbicoukas, npegcepnatens PeBnsnoHHon
KoMuccum,

+  [enan PageHkoBuyY, uneH PeBusnoHHom
KOMUCCKMN 1

* Anekcen YpycoB, uneH PeBU3NOHHON KOMUCCHN.

Mpepcepatens wun 4neHbl Komuccum no
BO3HarpaXJeHnAM Ha3HaueHbl Nno pewexuto CoseTta
pupekTopoe oT 21 nionsa 2023 ropa, a Bce Tpu YneHa
BbINOJSIHANN yKa3aHHble dyHKuun B Komuccun no
Ha3HaYeHWAM U B NpefblayLlleM MaHaaTe.

B 2023 rogy PeBr3noHHaa KoMuccma npoeena Tpu
3aCeAaHus C NIMYHBIM NPUCY TCTBKEM Y1eHOB U [IeBATH
NMCbMeHHbIX 3acefaHuin. ToM1UMo nNpoyero, KOMUCCHS
paccMmaTpuBana cogepkaHue KeapTanbHOro otyera,
®uHaHcoBoro otyeta u KoHconmpanpoBaHHOro
dumHaHcoBoro oTtyeta 3al, llnlll kBapTans 2023 ropga
1 NpefocTaBmia CoOTBRTCTBYOWME PeKOMeHAaLNK
CoBeTy fMpeKTopoB. PeBn3MOHHAA KOMUCCUSA TaKkKe
paccmatpueana logoson oTtyeT 3a 2022 rop ¢
0T4YeTOM He3aBucUMoro ayguTopa FinExpertiza o.0.0.
Benrpap. Komuccus paccmaTpuBana npepnoxexue
no Bbi6opy ayauTopa pUHAHCOBON OTYETHOCTU U
KOHCONMMAUPOBAHHOM pUHAHCOBOM oTHeTHOCTM «HUC
a.o. Hoeu Cag» Ha 2022 rop, cpokom Ha 3 ropa (2023-
2025 roppbl) v 0KasaHve WHbIX ay4MTOPCKUX YCIYT Ha
cpok 3 roga (2023-2025 rogbl), mana 3aksodeHve
0 KBanMUKaLum n HesaBucUMocTu ayguTtopos Fin-
Expertiza 0.0.0. Benirpag B otHoweHun ObwecTBa,
a TakXe corjiacme Ha 3aKJlo4eHue [oroeopa C
ayaunTopoM Ha 2023 ropa. Hapagy ¢ 3Tum, PeBusnoHHas
KoMuccua npuHana MnaH no nposefeHuUto ayauTa u
onpepeneHunto Kto4eBbIX BONPOCOB, KOTOPbIE [OMKHbI
6bITb NpefMeToM ayAnTa, a TakxKe yTBepanna lofosomn
nnaH NnpoBefeHuns BHyTpeHHero ayauta B «HNC a.o.
Hoeu Cap» Ha 2023 rog. Kpome Toro, komuccusn
paccMaTpuBasna 3ak/o4eHNst ayAuTOPOB 1 BaXKHble
BOMpoOChl No ayauTy 3a 2022 rof v oTcnexueana
CcTaTyC BHeApeHUs peKoMeHAauun ayauTopa,
yKasaHHbIx B Mucbme pykoBoacTey (Management
Letter Points) «HWC a.o. Hoen Capg» 3a 2022 rog, no
cocToAHuto Ha 31 aBrycta 2023 ropa. PeBn3anoHHas
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KoMmuccusa paccmatpusana Otyet PyHKUMK no
BHYTpEHHEMY ayAuTy 1 ynpaBfieHUo puckamu c
pesynbTaTaMy BHy TpeHHero HafA30pa feATesbHOCTyH
«HWC a.o. Hosn Cag» 3a 2022 rog v wecTb 1 fesATb
mecsueB 2022 rofa, a Takxe Tpu MecsAya 2023 roga,
a B ToM umncnie OT4eT 06 ynpaBrieHun Ko4eBbIMu
puckamn «HUC a.o. Hoeu Capg» 3a feBATb MecsALeB
2022 ropa (c nporHosom go koHua 2021ropa), 3a Tpm
1 wecTb Mecsiues 2023 roga (c nporHo3om go KoHua
2023 roga), kak u OTueT 0 peanuzaunm KiHoHeBbIxX
puckoB «HWC a.o. Hoen Capg» 3a 2022 rog. Komuccus
cornacoBana Yctae BHyTpeHHero ayguTta «HUC a.o.
Hosu Cap», Bepcuio 5.0 n CtpaTteruto passutua
DyHKLMN MO BHYTPEHHEMY ayauTy U ynpaseHuto
puckamm «HWNC a.o. Hosu Cap» 2023-2025 - CtaTyc
peanusaumu no coctoaHuto Ha 30 nioHs 2023r.

Komuccus so BOBHGZPG)K&EHUHM
YneHamn Komunccum no BO3HarpaxXaeHnsaM ABNAKTCA:

+  Anekcen flHkeBuY, npepcepatens Komuccun no
Ha3Ha4eHunAM,

+  OnbraBeicoykas, uned Komuccum no
Ha3HaYeHuaM 1

+ 3opaH pynuny, yneH Komuccum no
Ha3HaYeHuAM.

Mpepcepatens u uneHbl Komuccum no
BO3HAarpaxpaeHnam HasHadeHbl no pewexunto CoeeTta
aunpekTopos oT 21 utona 2023 ropaa, a Bce TpuW YneHa
BbIMOMHANN YKa3aHHble dyHKuun B Komuccum no
Ha3HayYeHuAM U B MpepbligyLleM MaHaaTe.

B TeyeHne 2023 ropa Komuiccus no BosHarpaxneHuam
nposes [Ba 3aCefaHUs B OYHOM MPUCYTCTBUM
USIeHOB ¥ ABYX MUCbMEHHbIX 3acegaHus. Komuccus
paccmaTpuriBana pesysibTaTbl BbINOSIHEHUS KITH0YeBbIX
nokasatenen 3a 2022 rog U cUCTEMY OLEHKU U
rnokasaTesiel B LeniAx BO3HarpaxkaeHusa 3a 2023
rof, a TakXe yTBepAuna npepsioXxeHHbIn pasmep
BO3HarpaxpAeHus HoOBOro aygutopa uHaHCoBoOM
OTYEeTHOCTM U KOHCONIMANPOBAHHOM DUHAHCOBOM
otyeTHocTn «HWC a.0. Hon Capg» cpokom Ha 3 ropa
(2023-2025 rr.) n okasaHue NPoOUNX ayQUTOPCKUX
ycnyr cpokom Ha 3 roga (2023-2025 rr.). Takxe
Komuccuen onpegeneHbl npegnoxeHus Monutukm
BO3HarpaxgeHus uneHos CoBeTa AMPeKTOPOB
n Komuccmin CoseTta gupektopoB «HWC a.o. Hoeu
Cag». Komuccua no Bo3HarpakfeHusaMm Takxe
nopgrotoBuna OTyeT o BO3HAarpaxKfeHun YneHos
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CogeTa pgupekTtopos HUC a.n. Hoeu Cap 3a 2022
rofi, KOTopbilt cogepxut OTyeT 06 oLeHKe pa3mepa
M CTPYKTYpPbl BO3HarpaxpaeHva kaxporo ynerHa Coeeta
AvipekTopoB 1 OTYeT 0 BO3HArpaXkAeHWN 41eHoB
CoBeTa anpexTopoB 3a 2022 rof, KOTOPbINA KOTOPbI
6bl11 BbIHECEH Ha paccMoTpeHue Obuero cobpaHus
aKLMOHepoB Ha 3acefaHnu, cocTosBlemca 29 noHs
2023 roga.

Komuccus no HazHaqeHusm
YneHnamm KomMmccum no HazHayeHWsaM ABNAIOTCA:

+  [paryTuH MataHoBunyY, npefcefaTenb
Komunccum no HazHayeHnsamM,

+  TopaH KHexeBuy, uneH Komuccum no
Ha3Ha4YeHnAM u

+ Kupunn TiopgeHes, uned Komuccmu no
Ha3HayeHnAM.

Mpegcenatesnb u uneHbl KoMuccun no HasHaveHUAM
Ha3HauyeHbl no peweHuto CoeeTa AnpekTopos oT 21
niona 2023 ropa, a foNXHoOCTb YneHa Komuccun
Mo BO3HarpaxgeHviaM B npefblayLmMi MaHAaTHbIN
nepuog ([0 29 vions 2023 rofa) ncnonHsn AnekcaHap
YenypwH.

B 2023 rogy Komuccusa no HazHaveHuaM nposena Aea
3acef,aHus C IMYHBIM MPUCY TCTBUEM YJIeHOB 1 YeTbipe
nUcbMeHHbIX 3acepanusa. Komuccus paccmoTtpena
npeasioxeHne KaHGMAATYPbl Ha OMKHOCTb AUPeKTopa
«XWM-Tetpoxemus 0.0.0. MNaH4yeBo», a Takxe Komuccna
nogrotoeuna OTyeT o LesiecoobpasHOCTU cocTaBa
CoBeTa gupeKkTopoB U KonuyecTsa YsneHos CoeeTa
nvpekTopos «HNC a.o. Hoen Cap» Hyxaam koMnaHum
«HWC a.o. Hoen Cap», KOTOpbIN 6bIn BbIHECEH Ha
paccmoTpermne CobpaHus akLMOHEPOB Ha 3acefaHunu,
cocTonswemca 29 uioHsi 2023 roga.

Cogert Ob61wero cobpaHus aKLMoHepoB

CogeT Obuiero cobpanus akymoHepos ObujecTsa no
HaA30pYy 33 AeATesIbHOCTbIO Y MH(OPMUpPOBaHVEM
akuuoHepoe (B ganbHenwem umeHyembin «Coset
Obuwero cobpaHus akuWOHepOB») sABnNseTCH
KOHCY/bTaTUBHBIM 1 3KCMepTHbIM opraHom O6uero
cobpaHns aKLMOHepOB, 0Ka3bIBaOLMM CORRNCTBNE B
ero paboTe v B pacCMOTPEHUM BOMPOCOB, BXOAALMX
B ero KomneteHuuto. Ynenbl Obujero cobpaHus
aKLMOHePOB HeCyT OTBETCTBEHHOCTb 3a CBOIO paboTy
1o 06LWHOCTU aKLMOHePOB, KOTOPbIe HA3HAYaIoT UX 1
YBOJIbHSAIOT.

B cooTeeTcTBUM € YcTasom Ob6uecTtsa, CoseT ObLiero
cobpaHus aKLMOHepOB BbipabaTbiBaeT pekoMeHpaLum:
no uHcpopmrposarHuio O6Lero cobpaHns akLMoHepoB
0 MPpUMEHeHUN CcTaH[apToB Byxrantepckon u
cpuHaHcoBom oTHeTHOoCcTH OBLecTBa 1 ero JoYepHUx
obuwecTs; no nHdopmuposaHuto Obuiero cobpaHus
0 [OCTOBEPHOCTW W MOJIHOTe MpefoCTaBlieHnA
akuymoHepam O6LECTBA OTYETHOCTM MO BaXXHbIM
cakTam; o npefnaraemMmomy NopsAKy pacnpepesneHus
npubbIAM 1 NPOUMX MIaTexel, OCyLLeCcTBSeMbIX B
nosb3y akyvoHepos ObuiecTBa; No npouepypam
npoBeAeHUs He3aBUCMMOro ayauTa hMHAHCOBOM
oTyeTHoCTM ObuecTBa; No paboTe u oLeHKe paboTbl
cny»6bl BHyTpeHHero KoHTpona ObuwecTBa; no
npepAnoXeHUAM 0 CO3AAHNN U MKBUAALMKM 0bLiecTB
¢ ponesbIM yyacTmem ObuiecTBa, B T4. puimanos
ObuiecTBa; No NpensoXKeHUsM 0 Kynie-npoaaxe
aKuui, 8osen u/unu uHbix Buaoe ydactus ObuiecTtea
B KanuTasne Apyrux Xo3ancTBeHHbIX 06LLeCTB, a Takke
no oueHKe paboTbl C MpeTeH3nAMU 1 Kanobamu
akumnoHepos ObLecTsa.

YneHbl Cosema O6uwje2o cobpaHus akyuoHepos Ha 31
dekabps 2023 200a

B cocTtaBe CoBeta Obuiero cobpaHmsa akLMoHepoB
3 (Tpu) uneHa, U3 KOTOPbIX OAUH BbINOSHAET
o6s3aHHOCTM npepcepatens Coseta Obuwero
cobpaHus akunoHepos. ObLee cobpaHve akLMOHepoB,
oTAesbHbIM pelleHreM, Ha3HavyaeT OfHOBPeMeHHO
npepcepatens v unexos Coseta O6uiero cobpaHus
akumoHepoB. Cpok BbINOJIHEHUs ob6sA3aHHOCTeNn
npepcepatena v unexos Coseta Obuiero cobpaHus
aKLMOHepOoB NpeKpaLLaeTca Ha NepBoM Criepytollem
3acepaHum Obujero cobpaHns akuMOHepoB, 3a
UCKJIIOY@HMEeM CJly4aeB KOOMTaLMKM, KOrga Cpok
ncrnosiHeHns 06s3aHHOCTeN KOONTUPOBAHHOI O YsieHa
CogeTa Obuiero cobpaHus akLMOHepOB NPoJosIKaeTcs
10 NepBoro cregytolero 3acegaHus Obuwero cobpaHus
akumoHepos. MNpeacenatens n kaxabin yneH CoeeTa
O6Lwero cobpaHyia akLIMOHepoB MOry T 6bITb MOBTOPHO
Ha3HayeHbl Ha AaHHYI0 NO3ULNI0 HeOrpaHNYeHHoe
yncno pas. Obujee cobpaHre aKLMOHEpOB MOXeT
B /060 MOMEHT 0CcB060ANTbL OT AONXKHOCTY U
Ha3HAuYNTL HOBOrO Npeacepartens u/unu unexa Coseta
Obuiero cobpaHusa akLMOHEPOB.

Bce uneHbl CoseTa Obwwero cobpaHnsa akLMOHEPOB.,
CPOK MOSTHOMOYMI KOTOPbIX UCTeK, Ha XV o4epefHoOM
3acepgaHun Obuwero cobpaHns akyMoHepoB., bbinn
nepeuns6paHbl, Tak 4To B 2023 ropy He 661510 HAKaKNX

pynna HAC

n3meHeHui B CoeTa 06Lyero cobpaHus akLjMoHepos,
a B ero CoCTaB BXOAAT:

+ 3opaH Fpyunuuny (npepceparens),
+  [OparaH Bpaunka (uneH),
+ Anexcen Ypycos (uneH).

3opaH MNpynuny

npepacepnatens Coseta O6uwero cobpaHus
AKLMOHEepPOB. Mo Haf30pY 3a AesATesIbHOCTbIO U
nopsiAKOM UH(OPMUPOBAHMS aKLMOHEPOB
«HWUC a.o. Hoeu Cag»

4neH Komuccuu no 8o3HazpaxdeHusm

Oparan Bpaunka

Ynen CoeTta O6Lero cobpaHuns akyMoHepoB
Mo Haf;30pYy 3a AeATesIbHOCTLIO U MOPAAKOM
MHOPMIPOBaHNA aKLIMOHEPOB

«HWC a.o. Hoeu Cag»

Anexcen Ypycos

Ynen CoseTa ObLiero cobpaHus akLyMoHepoB
no Haf30pY 32 AeATesIbHOCTbIO U NOPSAAKOM
MHGOPMUPOBaHMA aKLIMOHEPOB

«HWC a.o. Hoeun Cap»

4nieH Pesu3uoHHoU Komuccuu

HesmenbHocms Cosema O6wjezo cobpaHus
akyuoHepos 8 2023 200y

B 2023 rogy Coeet O6uwero cobpaHusa akLMoHepos
npoBesi BOCeMb 3304HbIX 3acefanuin. Coset Obwero
cobpaHMA aKLMOHepoB paccMOTpes FofOoBYH
VHAHCOBYIO N KOHCONIMANPOBAHHYO (PUHAHCOBYIO
otyeTHocTb ObuwectBa 3a 2022 rog, a Takxe u
nepuopanyeckyto (exekeapTasnbHyto), PUHAHCOBYO
1 KOHCOSIMANPOBAHHYO (OHAHCOBYHO OTYETHOCTb
3a |, Il m Il keapTanel 2023 roga. Coeet Obuwero
cobpaHus aKUMOHEPOB PacCMOTpesl M OTYeThbl
He3aBMCUMOro ayamTopa o0 ayanTy duHaHCcoBOMN
otyeTHocTn ObLecTBa, NpeasioxkeHne no Boibopy
M BO3HarpaxgeHuto ayautopa (bUHAHCOBOW 1
KOHCONMMANPOBAHHON (PUHAHCOBOW OTYETHOCTU
«HWC a.0. Hosu Cap» 3a TpexneTHum nepuog, (2023-
2025 rr.) v BbI6Op ayAMTOpa MO OKa3aHWo NPoYnX
ayAWTOPCKMX YCIyT 3a TpexseTHui neprog (2023-
2025 rr.), a Takske nopsafoK pacnpefesnieHns npubbinm
33 2022 rop, BbINNATHI ANBULAEHAOB 1 YTBEPXKAEHUS
obuero pasMepa HepacnpegeneHHon npubbinu 1 o
cBoen paboTe npeabasuna otyeT O6emy cobpaHuio
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akuunoHepos. Kpome ykasaHHoro, CoseT Obuero
cobpaHus aKLVOHepOB PAacCMOTPe U MpefsloKeHus
no copMupoBaHWIO W AWKBMAZALUU PuInanos
O6ujecTBa, o npekpalyeHun yvactus «HAC a.p. Hoeun
Cap» B ob6uectee NICCO AGRAR DOO BANATSKI
BRESTOVAC nyTem npofaxu [onu 1 cornacoBan
3ak/toveHvie [JoNoTHUTENIbHOrO COrflalleHns K
[oroBopy BHYTPVMKOPMNOPATUBHOIO 3aMa Mexay
«HWC a.o. Hoeu Cag» n «<HADTATAC — HedpTsiHHbIR
cepsucbl 0.0.0. Hoen Cag», n «<HUC a.o. Hoeu Cap»
n «HTL HAC — Hadrarac o.0.0. Hosu Cag». B 2023
ropy CoseT ObLero cobpaHus akLVOHEPOB NPUHAN
33 3akntoueHms.
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[eHepanbHbIN gUpeKTop

[eHepanbHbIN grpekTop HasHavaetcs CoBeToM
[VPeKTOPOB U3 YNC/Ia UCMOTHUTESTbHBIX AVPEeKTOPOB
CoBeTa pupeKTopoB. [eHepasibHbI [UPeKTop
KOOPAMHUPYeT paboTy NCMOMHUTENbHBIX AUPEKTOPOB
CoBeTa AUPEKTOPOB 1 OpraHn3yeT fesaTeslbHOCTb
Ob6uecTBa. lNoMKnMO 3TOro, reHepanbHbIi AUPEKTOP
ObuecTBa pyKOBOAUT TeKylleln AesTesIbHOCTbIo 1
HagesieH NoIHOMOYMAMU MPUHUMATD peLleHns no
BOMPOCaM, He OTHoCAWMUMCA K KoMneTeHuumn Obuiero
cobpaHua n CoBeTa AUpeKTopoB. eHepanbHbIN
[VpeKTop ABNAeTCA 3aKOHHbIM npefcTaBuTenem HNC.

KoHcynbmayuoHHbIl cosem 2eHepasnbHO20
dupekmopa

KoHCynbTaLmMoHHbIN CoBeT reHepasnibHOro AvpeKTopa
AB/INIETCSA 3KCNePTHLIM OPraHOM, KOTOPbIV OKa3blBaeT
copencTBUe reHepasnbHOMY fupeKkTopy B paboTe
M paccMOTPeHMU BOMPOCOB, OTHOCALUXCA K ero
KomneTeHuuu. B coctaB KoHcynbTaumnoHHoro coeeTa,
yTBepxAeHHbI MprKasoM reHepanbHOro gUpeKTopa,
BXO[AT: 3aMeCTuTe b reHepasibHbOro AMpeKTopa,
avpekTop Brnoka «PasBegka n gobbiva», nepebi
3aMecTnTesb FreHepasibHbOro AVPeKTOPa, AUPEKTOp
Downstream, gupekTopa Brniokos «[lepepaboTtka» n
«3HepreTuka», gupekTopa yHKLUMN, COBETHUK MO
HedTexMMmU4ecKM Bonpocam, a Takxe gupexktop 000
«Hadptarac — HedpaHbIble cepBuchl 0.0.0. Hosu Cap».
K komneTeHuumn KoHcy nbTauroHHoro coeTa, moMrnMo
ynpaBneHusi fesTenbHoCTbio O6LecTBa, OTHOCATCA
BOMNPOCHI, CBA3aHHbIe CO CTpaTernen 1 NonUTUKon
pazeuTmA, yTBepxaaembiMmm Obwnm cobpaHnem
akuuoHepos 1 CoeeTtom anpekTopor ObuiecTea.

Ynenb! KoHcynbmayuoHHoO20 cosema 2eHepasibHo20
dupekmopa

CoctaB KoHCyfnbTaLMOHHOro coBeTa
[eHepanbHoro avpekTopa no
cocTosAHUIo Ha 31 gekabps 2023 ropa:

Anppeii LLowwnH
3amecmumesib 2eHepasibHo20 dupeKkmopd,
dupekmop bnoka «Pa3sedka u 0o6bi4a»

Anppeit Ty4HUH
nepebIl 3amecmumers 2eHepanbHO20 dupekmopa
— dupekmop Downstream

Bnapumup Maruy
dupexkmop Bnoka «[epepabomka»

Bsuyecnas 3aBropopHuii

3amMecmumesib 2eHepasIbHO20 QUpeKmMopa
dupekmop ¢yHKYuu no cmpameauu u
uHBeECMUYUSM

Wropb YepHor
3amMecmumerns 2eHepasnbHO20 dupekmopa
dupekmop hyHKyuU Nno KopnopamugHoU 3aujume

AHTOH YepenaHos

3amecmumesib 2eHepasibHO20 dupekmopa
dupekmop ¢hyHKYuu no puHAHCam, 3KOHOMUKe,
NJIaHUPoBaHUIO U ByxaanmepcKomy yyemy

Cepreit ®oMUHbIX
dupekmop Bbrioka « JHepaemuka»

HaTtanbsa BbineHok

3aMecmumerib 2eHepasIbHO20 OUPeKmMopa
dupekmop ¢yHKYuU No 0p2aHU3AaYUOHHbIM
sonpocam

Bapum CMupHoB

3amMecmumersib 2eHepanbHO20 dupeKkmopa
dupeKkmop ¢pyHKYUU N0 OMHOWEHUAM C
20CydapcmeeHHbIMU OP2aHAMU U KOPNOopamusHbIM
KOMMYHUKAyusam

Munow Mp6uy
3amMecmumersib 2eHepasIbHO20 QUpeKmMopa
dupekmop ¢yHKYuUU No 3aKynKam

pynna HAC

Enena MNonapa
dupekmop ¢hyHKYuu BHympeHHe20 ayduma u
ynpassneHus puckamu

MBaH AmMuTtpues
dupekmop ¢pyHkyuu no HSE

Hukona PagMunosuny
dupekmop «Hagpmazac — HepmsHHbIe cepsucsi
0.0.0. Hosu Cad»

OxcaHa Kosanesa

3aMecmumersnb 2eHepanbHO20 dupekmopa
dupeKkmop ¢pyHKYuU No npasosbIiM U
KOpNnopamusHbiM 80NpOCaM

lopan CTounkosuy
Co8emHUK no HechmexumMuyeckum npodyKkmam
leHepanbHbil dupekmop « XUIM-Iempoxemus »

HesmenbHocme KoHcynsmayuoHHo2o Cosema 8
2023 200y

B 2023 ropy npoBepeHo 14 3acepgaHum
KoHCynbTauMoHHOro COBeTa, Ha KOTOPbIX YsieHbl
noj PyKOBOACTBOM reHepasibHOro AupekTopa
paccMmaTpuBanu criegytolme BOnpochbl:

+ oT4eTbl 0 HSE npoucluiecTBnax 1 MHALMATUBAX
npolleaLwero nepnoaa;

*  OT4YeTbl O peanun3aLun pacrnopsKeHui 1 3agad,
feflerMpoBaHHbIX Ha 3acefaHunAX;

M OoT4yeTbl NO OnepaunoOHHbIM U qJVIHaHCOBbIM
nokasartensm bnoka «Paseepka u obbiya»;

*  OT4YeTbl MO OMNepauroHHbIM U (UHAHCOBBIM
nokasatenam Downstream;

*  OTYeThbl, Mpe3eHTylolUMe exeMecCAYHble
uHaHCOBbIe pe3yibTaTbl JeATeNIbHOCTY;

*  0TYeTbl 0 CTaTycax Hambosnee BaXKHbIX OTKPbITbIX
BOMPOCOB B paMKax PyHKLW v B pamMKax obLiecTsa
«HadTarac — HedTaHHbIe cepBurChbl 0.0.0. HoBM
Cap,» n

*  OT4YeT O CTaTyce Hambosiee BaXKHbIX OTKPbITbIX
BOMNPOCOB, CBA3aHHbIX ¢ «XWM-MeTpoxumus».

MoMnMo 3Toro, Ha JaHHbIX 3acefaHUAX YieHam
KoHcynbTauMoHHOro coBeTa reHepasibHOro
AMpeKTopa BbIN Npe3eHToBaHbI 0THeTbl, COfep3Kallve
KBapTasibHble pe3ynbTaThl aeatenbHocTy ObuiecTsa,
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oT4YeTbl 0 paboTe pazINUHbIX KOMUTETOB 1 KOMUCCHN
B cocTaBe ObllecTBa, a TakXXe 3Ha4YNMbIVi BONPOC
06 aKTyanusauuu KOpnopaTVMBHOW CTpaTeruun
pa3euTua ObuecTBa. PyHKLUNA BHY TPeHHero ayaunTa
npefcTaBnia OTYETbI O BbIMOSIHEHNW PeKOMeHAaLIniA
o NpPOBeAEeHHbIM ayANTaM 1 0TYETbI O peannsauum
MeponpuATAIA MO YNPaB/eHUIo KNo4YeBbIMU PUCKaMU.

MnaH nepeemcTeeHHOCTU pyKoBOaUTenei ObuiecTea

B uensax cokpaweHus noTeHuMasbHbIX PUCKOB
ObwecTBa v NoBbIlWeHUs 3 ek TUBHOCTH br3Heca, B
ObLecTBe CO3AaHbI OTAEMbHbIE CUCTeMbI U NPOLLeCChl,
Hampas/ieHHble Ha obecrneyeHne NoTeHLanbHOro
3aMosTHeHUsA yNpasaHEeHHbIX KIOYeBbIX PYKOBOAALMX
pomkHocTen B ObuecTtee. OTo nogpasymesaeTt
peanusauuio nporpamm npodeccruoHarbHOro
06yueHus, NOCTOAHHOE NHBECTMPOBAHMWe B MOBbILLEHWe
3HaHWUN, pa3BUTME CNocoBHOCTeN, KOMNeTeHUUN 1
HaBbIKOB, YTO B 4OS/ITOCPOYHON NepcreKkTMBe No3BoNT
COKPaTWUTb MOTEHUMAsSIbHbIE PUCKW, CBA3AHHbIE
C KJIIOYEBbIMU PYKOBOAALMMU AOJINKHOCTAMU B
ObuiecTse.

Tak>Ke oCyllecTBIAeTCA NPOBEpPKa NOTEHLMASIbHbIX
KaHAMAATOB-NPEeeMHUKOB Ha NpefMeT COOTBeTCTBMUA
onpeneneHHoOM [ONIXHOCTU U cdopmupytoTcs
oTAenbHble CMNCKM MPeeMHIKOB C yKa3aHunem ux PUo,
3aHMMaeMbIX MU Ha TeKY LA MOMEHT [LOJIKHOCTEN
1 MNaHOB UX AaSibHeNLIero pasBnuTu.

WHcaiipepckas nHdopmaums u npnobpeteHve u
oTuyXpaeHue akuui ObuecTsa pyKoBOgUTENAMM 1
CBA3aHHBIMM C HUMU NIULIAMMN

Toproensa akuUMAMK C UCMOSIb30BAHNEM UHCAVAEPCKO
MHOpMaLMK CTPOro 3anpeLlaeTcs v npecnegyercs
nop, yrpo3o1 HakazaHus, NpeayCcMOTPeHHOr 0 3aKOHOM
«O pbIHKe KanuTana». Mo BbileyKasaHHOW NpuynHe
O6LwecTBo TpebyeT OT BCeX /UL, UMEHOLLMX MOCTOSHHbIN
VI BpeMeHHbI AOCTY M K Takoi MHopMaLmm, CTporo
cobnoaaTh NOSIOXKeHUs 3aKOHOB, MO3aKOHHbIX aKTOB
1 pokymeHToB O6LecTBa, KacatoWwmxC s NHCagepCcKom
1 KoHMAeHLManbHON nHdopmaLmn.

KpunTepuw, Ha 0cHOBaHUM KOTOPbIX OfpefesieHHble 1ua
CUMTAIOTCA MHCanZepamu, Ux npaea u 06A3aHHOCTH,
obszaHHocTn ObuiectBa no obecrneyeHutro
KOH(UAEHLMANbHOCTU MHCaaepCKon nHopMaLmm,
a TakXe nopafok nyb6nvMKauum UHCanpepckomn
nHopMaLuK 1 NpaBwa, KacatLlnecs CoCTaBMIeHUs,
BefieHVs 1 06HOBNIeHWA CMMCKA UHCAAPOB M CMINCKa
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N1, BbINOMHSOWMUX 0653aHHOCTU PYKOBOANTENS, 1
CBA3AHHbIX C HUMW NNL, OTAESTbHO YperysiMpoBaHbl
BHYTpeHHUMU flokyMeHTamy ObuiecTsa.

B cooTBeTcTBUM € 3akoHOM «O pbIHKe KanuTana»
M BHYTpeHHUMu akTamu ObljecTBa BCeM NvuaM,
3aHMMaIOLLMM pYKOBOAALMe JomKHOCTY B ObLyecTse,
3anpelleHo CoBepLlaTh CAesKMN 3a CBOW CYeT uin 3a
cYeT TPeTbMX SIUL, B OTHOWEHUU COBCTBEHHbIX UK
OONroBbIX UeHHbix bymar ObwecTBa unu gpyrux
CBA3AHHbIX (PUHAHCOBbLIX NHCTPYMEHTOB B TeYeHue
30 pHeit o ny6nukauuy rofoBom, NosyrofoBon nnv
KBapTasibHON hUHAHCOBOW oTHeTHOoCTU. ObujecTBO
MOXeT BblfaTb OTHes/IbHOe MUCbMEeHHOoe corslacue Ha
npoBefeHve TOProBbiX CAEOK B Nepnof [encTBus
3anpeTa, Npy HasIMYUKU YCIIOBUI, YCTAHOBMI@HHbIX
3aKOHOM ¥ akTamu KoMuccrm no ueHHbIM BymMaram.

Kpome Toro, Bce nuua, BbINOSHsOWME 06A3aHHOCTM
PYKOBOAWTESSA, U CBA3AHHbIE C HUMM LA (yKa3aHHble
B YNOMSIHYTOM 3aKoHe), 06s3aHbl B Te4eHne Tpex
pabouunx AHen yBegoMnTb KoMuccumto no LeHHbIM
6ymaram n Ob6uwecTBO O KaXAow crepytolien
TpaH3aKyMn Ha COBCTBEHHOM cyeTe, NMpeAMeToM
KoTopou sensTcAa akuum Obwectsa (uvnm
LOSIFOBble UHCTPYME@HTbI UK Apyrue oTHOCALMeCs
K [iefly PMHAHCOBbIE MHCTPYMEHTbI), MOCsie TOro, Kak
CyMMa CTOMMOCTM TPaH3aKUuUi B Te4YeHne 04HOro
KanenpgapHoro roga npesbicut 5 000 eBpo.

B 2023 ropy B ObLiecTBo He nocTynana uHcdopmams
0 NpuobpeTeHnN nNu oTHyXAeHUn akyuin ObuecTsa
yneHamu opraHos ObuyecTBa U adpbrIMpoBaHHbIMK
nnuamm.

[ eATenbHOCTb MO BHYTPE@HHEMY Haf30py

MpaBoBble pamMKW [eATesbHOCTU BHYTPEHHero
KOHTpONA 1 BHyTpeHHero ayanta B «HUC a.o. Hosn
Cap» perynupytoTcs 3aKoHOM «O XO3AWCTBEHHbIX
obujecTBax», PernameHToM BHYTpeHHero ayauTa,
CTaHpapToM BHYTpeHHero ayguta v MpoyYnMMu
COOTBEeTCTBYOUWMMY 3aKOHOAATENIbHbIMU ©
BHY TPUKOPMNOPATUBHbLIMY MPABOBbIMU aKTaMU.

BHyTpeHHWin ayanT oKasblBaeT yC/yru He3aBncumon
06beKTUBHOW MPOBEPKM, a TaKXe MNpoBOAUT
KOHCY/IbTaL MK C Lenblo yBenyeHms LeHHOCTU 1
noeblweHnsa KayecTea gesatenbHocty ObuecTea.
BHyTpeHHu#n ayant nomoraeTr ObuwecTBy
peanun30BaTb CBOV Liesiv, BHeA PSS CUCTeMaTUYeCKNN,

LUCLMMNIMHYPOBAHHbIN MOAXOL, K OLIeHKe U MOBbILLIRHIO
3(pheKTUBHOCTY YNpPaBeHNA PUCKOM, MPOBEPOK 1
KOPMOPaTUBHOIO yrpaBsieHusI.

BHyTpeHHUn aygut ObujecTBa MpoBOAMTCA B
COOTBETCTBUM C MEXAYHApOAHbIMW CTaHAAPTaMK
npoceccrMoHasibHOW MPaKTUKU BHYTPeHHero
ayauTta n Kopgekcom npoceccMoHanbHOW 3TUKKN
BCEMUPHOro IHCTUTYTa BHY TPeHHUX ayAUTOPOB, O YeM
CBVAETesIbCTBYET MoJslyYeHHas OLleHKa COOTBeTCTBUA
OT He3aBMCMMOrO CTOPOHHErO OLleHLYMKa.

[eaTenbHOCTb BHY TPEHHEro ayuTa BKIIIOYALT:

* MNpoBepKy ¥ OUeHKYy MpaBUAbHOCTU MU
3¢hpeKTMBHOCTU KOPNOPATMBHOIO YNpPaBeHns,
yMpaBneHnsa puckamMmn u BHy TP@HHUX NPOBEPOK;

*  KOHTPOsb cOOTBeTCTBYA AeATenbHocTn ObLyecTBa
3aKOHY, APYTMMM1 HOPMAaTVBHO-MPABOBbLIMU aKTaMK
n akTamm ObuiecTsa;

* HapA30p Hap peanusauunen By xranTepcKkux noanuTukK
1 OVHAHCOBOW OTYETHOCTbIO;

*  NpOBepKY peann3aLum NoSIMTUKM MO yrpaBieHnio
pvckamu;

° OoTCNexnBaHMe COOTBETCTBMA OpraHmsayumun
n peatenbHoctn Obuectsa Kopekcy
KOpPNopaTUBHOIO YrpaBfieHuns;

©  oueHKa nonuTumK v npoueccos B ObLiecTse, a Takxe
NpeAsIoKeHNs Mo UX YNyYLIeHUIO.

[eaTenbHOCTb BHyTPeHHero ayuTa ocyLiecTBnseTcs
B pamMkax PyHKUWW MO BHYTpPEHHEMY ayauTy
M ynpasneHuto puckamu (ganee - ®DBA).
OpraHunsaymoHHaa U QYHKLUWOHaNbHanA
HEe3aBMNCMMOCTb BHYTPEHHero ayanTa obecneunBaeTcs
PernameHTomM BHyTpeHHero aypuTta. Yepes
NML0, OTBETCTBEHHOE 33 BHYTPEeHHWUWA KOHTPOJb
Haj AeATeNbHOCTblO, Ha3HayeHHoe CoBeToM
ounpektopos, PBA dyHKLNOHANbHO NOJUYUHACTCS
PeBn3noHHOM KOMUCCKM, @ INHENHO FeHepanbHOMY
nunpektopy ObuiectBa. Jlnulo, oTBeTCTBEHHOE 3a
BHYTPEHHWUIA KOHTPOsb Haf [eATeslbHOCTbIO, KaK
npaBusio, UCNosiHAeT 06A3aHHOCTU AupekTopa PBA.
PernameHTOM BHYTpeHHero ayanTa onpepensaTcs
Mepbl 3aLMThI B LieniAx obecrneyeHns He3aBUCUMOCTU
1 06BEKTVMBHOCTU BHYTPEHHEro ayAnTa B npotecce
ynpaeneHus puckamu B Obuectse. PBA ysepgomnseT
PeBU3NOHHY O KOMUCCUIO O pe3ybTaTax cBoew paboTbl
YeTblpe pasa B rof.

pynna HAC

Komuccus CoeeTa OUpeKTopoB, NOMUMO npo4ero,
oTBeYaeT 3a cfiegyroulee:

+  yTBepxpfeHue PernameHTa BHyTpeHHero ayauTa;

+  yTBepxpeHue [opgoBoro nnaHa npoeefeHus
BHYTPeHHero ayanTa;

+  yATBepXpaeT cTpaTeruto passmutus PyHKLUMU No
BHYTpPeHHeMy ayAuTy v ynpaBieHuto puckamu;

*  MOflyyYaeT OTYeTbl O BbIMOSIHEHUN BHY TPEHHero
ayauTa no NiaHy v Apyrum BaXKHbIM BOMPOCaM, B
COOTBETCTBUMN C AUHAMUKON OTHETHOCTY;

+  yTBepXAaeT U3MeHeHUs B OPraHW3auNoHHOM
CTPYKTYpe W M3MeHeHusa B KOJn4ecTBe
nonxHocTen B DBA;

* NpeasnoXxeHvie HA3HaYeHWS 1 CHATUS C OSKHOCTH
NULA, OTBETCTBEHHOTO 3a BHY TP@HHUI KOHTPOSb
Hap peAatenbHocTblo ObuecTea, B COOTBETCTBUM
¢ 3aKoHOM «O X03ANCTBEHHbIX 06LYeCTBAX», TOrAa
kak CoseT gupekTopos ObuecTBa npuHMMaeT
PelweHre o HazHaYeHUM 1 CHATM C [OSIKHOCTU
yKa3aHHOro nnua;

*  MpoBefeHWe NPOBepPKN Ha BO3MOXHOE Hanun4ve
orpaHuyeHusi 4OCTyna K AaHHbIM (orpaHuyeHns
oxBaTa) WM orpaHvyeHus pecypca Ans
BbINO/IHEHUsA [eATeNIbHOCTY BHY TPE@HHero ayaunTa;

* NPOBOAWT MOHUTOPUHT UMEOLLMXCA PUCKOB U Mep,
NPUHATBIX AN YNPABIEHUA STUMU PUCKAMU.

CucTeMa BHYTPeHHero KOHTPOSA U CHUXKeHUs
PVCKOB FOPNAMYECKOrO NULLA B CBA3M C NpoLieypoii
b1HaHCOBOI OTYETHOCTU

CuncTema BHy TpeHHero KoHTpOosIA BKJHoYaeT NATb
KI04EeBbIX KOMMOHEHTOB!

+ KoHTponbHas cpena,

+ OueHKa puCKOB,

+ KoHTposnbHble Mmeponpuatus,

+ VHdopmaLma n KoMMyHMKaLum,
+ MoHuTopuHr.
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B ObuiecTBe gencTByIoT Criefytolune BHy TpeHHne
aKTbl, OTHOCALMNECS K BHY TP@HHEMY KOHTPOJSIHO:

+ PO0-06.04.26 KopnopatuneHas nonutunka «HNC a.o.
Hoeu Cap» - BHYTpeHHU KOHTPOSb Y (PUHAHCbI

+ UP-06.04.00-011 Pa3Butne BHYTpeHHero
KOHTponA B chepe hMHAHCOB 1 ByXranTepcKoro
yyeTa

+ UP-06.04.00-013 YueT hviHaHCOBbIX UHLIMACHTOB
Ha nopTane SUFI.

1. KoHmponbHas cpeda

PykoBopcTBo hopMupyet atmocdepy, KoTopyto
XapakTepusyeT MOHWMaHUE COTPYAHWKAMU
BaXHOCTM KOHTPOJIbHbIX MPOLeAyp, U MHcbopMupyeT
COTPYAHUKOB 06 OXWAAHUAX W KOHKPETHbIX
npouefnypax. PykoeBoguTenu u coTpyaHUKM
cobntofatoT TpeboBaHMs BHYTPEHHEro KOHTPOns 1
[1leMOHCTPUPYHOT MOSIOKMTesIbHOe Noc/IefoBaTesibHoe
OTHOLUEHMe K 3TUM TpeboBaHUsAM B cBoel paboTe.

Kpome 3Toro, KOHTpoOsbHas cpefa OT/iMYaeTcs
yBaxeHuem u cobrofeHuem 3TUYeCcKUx
LleHHoCTel, obecnevyeHVeM KOMMETEHTHbIX U
BbICOKOKBANNM(PULUNPOBAHHbBIX KapgpoB, YeTKOMn
OpraHMn3aLVoOHHOV CTPYKTYPOW U ACHBIM pa3feneHnem
MOSIHOMOYMI 1 OTBRTCTBEHHOCTMU.

2. OyeHka puckos

Ha ocHoBaHMKM cOrnacoBaHHbIX Lesnen feaTesibHoOCT
BbIABNAIOTCA W aHANU3UPYOTCA 3HayMTesbHble
pUCKW, CBA3AHHbIe C [OCTUXEHNEM 3TUX Lesnewn.
OpraHusaymnoHHble nofpasfesieHns BbIABAAIT
PVICKU B BbIMOJTHAGMbIX MMM NPOLLeCCaX U [LeNCTBUAX,
KOTOpble MOryT NPUBeCTH K olunbKam B hHaAHCOBOM
OTYeTHOCTH.

3. KonmponbHbie meponpusimusi

KoHTponbHbie MeponpraTysa 0XBaTbIBaIOT NpoLiefypbl
M aKTUMBHOCTU, KOTOpble WUCMNONb3YylTCA ANA
yNpaBrieHNA BbIABIEHHbIMU PUCKaMKW B NpoLeccax
Yepes CHUXEeHWe VN yCTpaHeHne TaKUX PUCKOB.
370 nogpasymeBaeT WMPOKUI CNEKTp Mep, Hamp.,
cobniofjeHne COOTBETCTBYIOWMX CTaHAAPTOB 1
npouenyp, afeKkBaTHoe pa3fefieHne OTBeTCTBeHHOCTM
Mex Ay y4acTH/MKaMM1 NpoLiecca, To4YHoe onpefaesieHne
3afa4, NpoBepKa Hannums Tpebyembix paspeleHni
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M NOJTHOTbI AO0KYMeHTauunn, KOHTpOoJsib Haf 6azamun
AAHHbIX, pa3/inyHble BUAbl CBEPOK N MPOBepoOK
6anaHCcoBbIX CTaTel 1 COXPaHHOCTU aKTUBOB.

4. Incpopmayus u KOMMyHUKAUus

B uenax acdekTBHOro o6mMeHa nHdopmMaumen n
KOMMYHUKaLWM fenCTBYeT ChcTemMa UHOPMUPOBaHISA
Yepes BHYTPUKOPMOPATMBHBINA NOPTas, ROCTYMHbINA
BCeM COTPYAHMKAM, Ha KOTOPOM My 6/IMKyeTCs BaxKHas
nHgopMaums 1 yTBepXKAeHHble BHYTPeHHNe aKThbl;
KpoMe 3Toro, BHeApeHbl MH(OPMALMOHHbIe CUCTEMbI,
KoTOpble obecneynBaT obMeH uHpopMaynen
N [AOKYMEeHTaMu, a TakKXe pasjinyHble popMbl
OTHYeTHOCTU, KoTopble obecneynBaloT nonyyeHue
cBOeBpeMeHHON NHdopMaLmn.

5. MoHumopuHe

ObecneyeHo HempepbiBHOE OTC/IeXUBaHUeE
3¢ppekTUBHOCTM paboTbl BHYTPEHHEro KOHTPOsS,
cobniopeHvie TpeboBaHWMWA, YCTAHOBJIEHHbIX
BHYTPeHHWMM aKTamy 1, No HeobxopammocTw,
onpepesieHe MepONPUATUI NO YyYLIeHWIO UK
YCTPaHEHUIO BbIABI@HHbIX HapyLeHUN B Lensax
npenoTBpalieHna X MoBTOpeHusA B byayuiem.
PaccmaTpriBatoTcs BO3MOXHOCTY COBEPLUEHCTBOBAHMS
NpOLLeCCOB 1 MOBbIWEHNA NX 3(PEeKTUBHOCTU Yepes
aHanus npoueccos, obnacTel [ns yayulleHns, NoucK
BO3MOJXHbIX HOBbIX PeLUeHUI i UM TeXHONoru ans
peanusaLum NpoLeccos.

BHewHwit ayautop
Aydum ¢puHaHcosol omyemHocmu

B cooTBeTCcTBMM C 3aKOHO[ATeNIbCTBOM U YCTaBOM
Obuectsa, ayautop Obuectea nsbupaercs O6wmm
cobpaHueM akuroHepos no npegnoxkeHuto CoseTa
AvipekTopoBs. Ayautop ObuecTsa nsbupaerca Ha
ouepenHoM rogoeom O6Liem cobpaHm akLMOHepoB.
CornacHo 3akoHy «O pbiHKe KanuTana», v yunTbiBas,
yTto «HWC a.0. Hoeu Capg» siBnsetcs ny6anyHbIM
aKkuMoHepHbiM O6lecTBOM, OpUAMYeCcKoe Nnuo,
OCyLLeCTB/IsOLee AYAUT, He MOXKET BbIMOSHATL 601ee
NATY NocnefoBaTesibHbIX ayAUTOPCKMX NPOBEPOK
rofoBoi MHAHCOBOW OTHYETHOCTH.

OT4eTbl ayANTOPCKON KOMMAHMMN O NPOBEAEHHOM
ayante  PUHAHCOBOW OTYETHOCTM 1
KOHCO/IMAUPOBAHHON (PUHAHCOBOW OTYETHOCTU

ObuwecTBa 3a 2022 rof 6binn yTBepxAeHbl 29 nioHs
2023 ropga, Ha XV o4epepHoMm 3aceparHun Obuiero
CobpaHMs aKLIMOHePOB, FAe NpUCY TCTBOBAS 1 ayAUTOP
O6LecTBa — FinExpertiza 0.0.0., r. Benrpag, kotoporo,
B COOTBETCTBUM C TpeHOBAHUAMM 3aKOHOAATENbCTBA,
B 06s13aTesIbHOM NopsAfKe NPUrNaLLAtoT Ha o4epefHble
3acepaHus Obuiero cobpaHus. Ha gaHHoM 3acefiaHnu,
ON1A npoBefeHnsA ayanTa pUHAHCOBON OTHYETHOCTH
N KOHCONNANPOBAHHOM (DUHAHCOBOW OTYETHOCTH,
Obuyee cobpaHue akLOHepOoB BbIGPaso ayANTOPCKYHO
komnaHuio FinExpertiza o.0.0., r. Benrpag.

B cooTtBeTcTBUM C 3akoHOM, PeBusnoHHon
KOMUCCUM HamnpaBiieHo 3asBjieHMe ayauTopa o
He3aBUCMMOCTU, KOTOPbIM ayaNTOp NOATBEpXKAaeT
CBOIO HE3aBUCKMMOCTb MO OTHoLWeHuto K OblecTey
n ysepomnaeT PeBU3NOHHYK KOMUCCUIO O
OOMOSIHUTENbHbIX YCayrax, KoTopble aygutop
oka3sbizan ObuecTBy. YnomsaHyToe 3asBneHve 6biso
BKJIIOYEHO B COCTaB MaTepumanos K XV ouepegHoMy
3aceganuto Obuero cobpaHus akLMoHepos.

n HTerpuposaHHaa cUCTeMa MeHeXXMeHTa

ObuiecTBO NprMeHsAeT BCe TpeboBaHWA CTaHRAPTOB
SRPS ISO 9001:2015 «CucTtembl MeHemXMeHTa
kadyecTtBa», SRPS ISO 14001:2015 «Cuctemnbl
3KOMormyeckoro MmeHeaxmerta», SRPS1S0O 45001:2018
«CncTeMbl MeHed)XXMeHTa OXpaHbl 3[0POBbs U
6esonacHocTy Tpyga» n SRPS EN ISO 50001:2018
«CncTemMbl 3HepreTU4eCcKoro MeHepXXMeHTa», a
Takxe SRPS ISO 39001 «CucTtembl ynpasneHus
6e30MacHOCTbIO [OPOXKHOTro ABUXKeHUs», SRPS EN
ISO 22000:2018 «CrcTembl MeHegXMeHTa MuLesomn
6esonacHocTm» unu CAC/RCP 11am, rge npumeHnmo.
MprMeHseMble CUCTeMbl MeHeKMeHTa 06beuHeHb!
B HTErpMpOBaHHYI0 CUCTeMy MeHemdkmeHTa (IMS),
OCHOBaHHY0 Ha NPOLLeCCHOM MOAX0fe. YCTaHOBIeHHas
IMS HenpepbIBHO pasBMBaeTCsA B COOTBETCTBUM CO
cTpaTerven ceptudumKaumm, peanmsayma KOTopomn
KoHTponupyetca Cosetom IMS.

SneMeHTbl OTAesNbHbIX 6U3Hec-npoLeccoB
(BM) n nopspok npoeefeHvWs MeponpusTUA B
HUX YTBEPXAarTCA B npouenype MannuHra
Bl. Bce npeHTudunuymnposaHHoie BN ObuwecTtBa
KnaccucduumnpoBaHbl U nNpeacTaBieHbl B
Knaccudukatope 6usHec-npoueccos. Ansn
onpefeneHHbIX TaknuM obpasos BusHec-npoLeccos
yteepxpatotca n KM3 (kntouyesble nokasartenu
acppekTBHOCTY).

pynna HAC

Mopspok peannsaLum MeponpuaTUin GusHec-npoLeccos
OMKMCbIBAeTCA B COOTBRTCTBYHOLWMUX HOPMATHUBHO-
MeTOANYECKMX AOKYyMeHTax B COOTBETCTBUM C [1naHoM
cTaHpapTUsauuu.

MpoBepky Ha COOTBETCTBUE MNPUMEHAEMbIM
roCcyfapCTBeHHbIM 1 MeXAyHapOAHbIM CTaHAapTaM
NPOBOASAT aKKPEAMTOBAHHbIE CePTUPUKALMOHHbIC
opraHbl, KOTOpble Ha OCHOBaHUW MPOBefeHHON
NpoBepKM BbIAALOT COOTBETCTRYOLME CepTUdUKATDI.

Momnmo BHelwHNx nposepok, O6lwecTBO NpoBOANT
M BHYTpeHHVEe npoBepku BU3Hec-npoueccoe u
YCTaHOB/IEHHbIX CUCTEM MeHe[)KMEeHTa, B COOTBETCTBUN
C @XerofHon NporpamMmMoin BHY TPeHHUX NPOBEpPOK.
PesynbTaThl AaHHbIX NMpoBepok uUKCUpyoTCa
B OTYeTax, Ha OCHOBAHWMW KOTOPbIX BfaAesiblibl
6usHec-npoueccoe ObuwecTea yCTaHaBNUBAKOT
KOPpeKTUpYyoLiMe Mepbl U Mepbl MO YyHLWeHWo B
LefifAxX yCTpaHeHus v npedoTBpalLeHns NOBTOPeHUi
BbISIBJIEHHbIX HECOOTBETCTBUW M NpedoTBpaLLeHns
AKTYyanu3auuv noTeHLUMasnbHbIX HRCOOTBETCTBUN.

CpAenku ¢ 3auHTepecoBaHHOCTbIO U 3anpeT Ha
KOHKYpeHLIo

Coenku c 3auHTepecoBaHHOCTb — Jluuo,
BbIMOSHSAIOLLEe B COOTBETCTBIM C 3aKOHOZATe/IbCTBOM
crneymanbHble obazaHHocTu nepep O6uwecTBoMm,
LOMKHO 6e3oTnaraTesnibHo yBegomMuTtb yreHos CoBeTta
[MPEKTOPOB O HASIMYUM 3aMHTEPECOBAHHOCTU (1nn
3aMHTepPeCOBAHHOCTH ero adhpUIMPOBaHHBIX NNLL) B
coBepLIeHnn 3akstovaembix ObLecTBOM caesok nnm
OCYLLeCTBIACMbIX IOPUANYECKNX AeCTBUN.

ObuwecTBO onpepenseT LpUANYECKUE CARMKMU U
fenctena ¢ adhdUIMPOBAHHLIMU IMLLAMU C Liesibio
obecneyeHuns Nx 3aK0UeHNs TONbKO NPY OTCY TCTBUN
yrpos pgestenbHocTt ObuwecTsa. Opupudeckue
cpenku n gencteuns ¢ acdhduIMpoBaHHbIMU MLLAMUN
yTBepxpatoTca COBETOM AVPEKTOPOB B COOTBETCTBUM
C [eNCTBYIOLM 33KOHOA,aTeIbCTBOM.

CoBeT gupekTopoB npefbsasnset ObuemMy cobpaHuio
aKLMOHepOoB, Ha ero NepsomM C/iefyioLeM 3acefaHnm
MHOPMALIMIO O COTIAacOBaHUM 3aKJHOHEHNS CARSOK 1
NPUHATVSA NPaBOBbIX AeNCTBUI C 3aMHTEPeCOBAHHOCTbIO,
B OTHOLUEHUM KOTOpbIX TpebyeTcs cornacoBaHune B
COOTBETCTBUM C 3aKOHOM.

125



FopoBow oTueT 32 2023 rof,

B cooTBeTcTBUYM C TpebOBaHVSMU 3aKOHOAATEbCTBA
ObwecTBo 06s3aHO ony6MKoBaTb Ha CBOeM Beb-
canTe UHGOPMALUIO O HAaMEpPeHUU 3aKIYUTb
NpaBoBYO CAJIKY, UM MPUHATH NPABOBbIE AeNCTBNS,
TpebyioLLye cornacoBaHUsA B COOTBETCTBUM C 3aKOHOM,
perynupyrLmM 3Ha4UMyo MHPOPMALMIO, @ UMEHHO
HeMe[/1eHHO MoCs1e MPUHATUS PeLUeHMS O COracoBaHuu,
HO He no3fHee [aTbl 3aK/I0YeHVA [aHHON NPABOBON
CAesIKu, NN NPVUHATYS JaHHOT O NPaBOBOro AeCTBUS.
[laHHble 0 cneyuasnbHbIX NPaBOBbIX CARMKAX U MPUHATbIX
NpaBoBbIX AeNCTBUAX Tak3Ke MyBMKYHOTCA 1 B rOJ0BON
hMHAHCOBOM OTYETHOCTHU.

3anpert Ha KOHKYpeHuuIo - B Liensx oTcnexueaHna
cobntofieHus 3anpeTa Ha KoHKypeHuuto, ObLecTo
NpoBOAMWT exeKBapTasbHbI onpoc YneHoB CoseTa
MPeKTOPOB 06 UX TeKYLMX 06A3AHHOCTAX U YNeHCTBe
B CoBeTe aupekTopoB 1 HabntofaTesnbHbIX coBeTax
Apyrux obujects. [laHHble 0 YfeHCTBE B opraHax
ynpassieHvs Apyrvx obLiecTs perynspHo ny6mKyoTcs
Ha Be6-caiTe ObuwecTsa 1 B [080BbIX Y KBapTasibHbIX
oTtyeTtax ObuiecTtea.

YneHbl CoBeTa BMPEKTOPOB, NPU 3aKJIIOHEHUUN C
O6LecTBOM 4OroBOpPa, perympyoLiero B3auMHble
npaBa 1 06A3aHHOCTW, JOMOSTHUTESIbHO O3HAKOMJIeHbI C
0653aHHOCTBIO yBeaoMaTb OBLLeCcTBO 0 3aKYeHUn
topuanyeckmx caenok ¢ ObwecTBoMm, a Takxke C
3anpeToM Ha OCyLecTB/IeHNe feNCTBUI, KOTopble
MOrYT COCTaBUTb KOHKY peHLmio ObLyecTsy, U C MHbIMK
0cobbIMM 063aHHOCTAMM YneHoB CoBeTa AVPeKTOPOB.

NHdopmauusa o npeanoxeHnsx no npuobputeHuto

B Teuenne 2023 ropa komnaxms «HNC a.o. Hoen Cap»
UK ee fouepHyie 0bLecTBa He NOAABANM NPesIoKeHN
0 nornoweHMn gpyroro obuecTsa B COOTBETCTBUM
C MOJIOXKEHNAMU, perynupyowWwmmi noroLeHve
aKLMOHepHbIX 06LecTB, a Takke B COOTBETCTBUN C
3TUMV MOJSI0XKEHWAMU He NMOAABAIOCh NPefsIokKeHN 0
nprobpeteHnu akumii «HVC a.o. Hosu Cag» nnu nto6oi
13 ee fOYePHUX KOMMaHUM.

Cpenku ¢ acnnmpoBaHHbIMKY NNLLAMY
B 2023 ropy Mpynna HWC BcTtynana B genosbie

OTHOLUEeHNA CO CBA3AaHHbIMU OPNUANYECKUMN UL aMN.
Hanbonee 3HaunTenbHble onepauyunmn Co CBA3aHHbIMU

84 Bonee nop ) o6 coc

cTopoHamyt cm. Ha cTp. 293
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IOPUANHECKUMU NINLLAMU OTHOCKIUCH K MOKYNnKam/
noctaBkam cbipoit HedTW, HedpTenpogyKToB 1
anekTposHeprmn. 0630p cAenok co CBA3aHHbIMK
CTOpOHaMV npusefeH B NpUMeYaHUsx K (hMHaHCOBOW
OTYETHOCTU.

Kopekc KoprnopaTUBHOI 3TUKMN

Kak coTpyaHUKN Mbl ABNAEMCS 3epKasioM Halen
KomnaHuy — Kaxpabli U3 Hac npepcTaBnseT ee n
B/IVAET Ha ee fefioByto aTmMocdepy, pe3ynbTaTbl U
penyTauuto. Mbl Bce pasHble, HO Mbl BCe paBHbl. Ecnin
KaAbI U3 HAC CTPeMUTCA BECTM cebs B COOTBETCTBUM
C onpepeneHHbIMY LIegHHOCTAMU KOMNaHWu v cobntofaet
3TWYeCKue HOpMbI M NPaBUSIa NMOBeAEHWs], Mbl BMecTe
BOMJIOLLIAEM Halle BUeHne B peasibHOCTb.

Mpaeuna 1 HopMbl NoBefeHUs B HacTosAwWweM Kopekce
OCHOBaHbl Ha HaLLIMX KOPNOPATUBHBIX LLeHHOCTAX U
[O/MKHDBI CIY>KUTb BCEM HaM, COTPYAHVKAM, TPeTbUM
JIMLAM U OpraHaMm ynpassieHns obLwmm opmeHTUpom
npy NPUHATKKN PeLLeHnii B NoBCeaHeBHOM paboTe. Tak
Mbl COBMECTHO CO3/4aeM 1 NofAepK1BaeM 3[00pOBbIN
613Hec-KMMaT, 3cbheKTUBHO AOCTHraeM pe3ysibTaToB
1 CoBeplUeHCTBYeM brsHec.

BakHble porosopbi O6uiecTsa, y KOTOpbIX U3MeHeHue
KOHTPONA NyTeM NpepsoXeHns no nepepaye enuseT
Ha WX BO3HUKHOBEHME, U3MeHeHWe UK NpekpalyeHue,
a TaK»Ke Noc/eACTBUSA TaKUX AOrOBOPOB

Horosopbl ObuwecTsa, y KOTOPbIX M3MeHeHue
KOHTPOJIA NyTeM NpepAsioXKeHus no nepepadye Bavset
Ha VX BO3HWKHOBEHME, U3MeHeHe 1iu NpekpatyeHue,
cofiepXaT CTaHAAPTHbIE MYyHKTbI.

Doroeopbl Mexpy O6lecTsoM u ynpasneHuem
wnn  paboTHMKaMu, KoTopbiM obecrneunBaercs
KOMMeHcaLus B C/ly4ae 0CBO60XAeHNs OT AOIKHOCTH
WM yBosfbHeHMst 6e3 060CHOBAHHOM MNPUYMHBI
WK MpeKpalleHns TPYAOoBOro [OroBopa B CBA3M C
npepsioxeHneM o nepepavye

Y ObujecTBa HeT NOA06HBIX BMAOB [OrOBOPOB C
ynpasnieHmem unv paboTHMKamm.

YEJIOBEYECKWUE PECYPCbI

Kak oguH 13 nyJwux pabotopatenen Cepbuu, mbl
CTPeMMMCA MOCTOAHHO afaNTUPOBATHCA K PbIHKY
TPyAa, OKUAAHUAM COTPYAHWNKOB 1 MOTPEBHOCTAM
camoro 6usHeca. Borblue Bcero ycunui BioXeHo B
coxpaHeHus ctabunbHoctn HAC Kak pabotopaTens, a
TaK»Ke B MPOrpaMMmbl, HaNpaBJsieHHbIe Ha NpVBJieYeHNne
1 pa3BUTHE MOJIOAEXKW, HOBble MOAeN MOTUBALMU,
06y4eHuns, pasBUTUA W NOAOEPXKAHUA KyNbTypbl
yBaxeHus B ObliecTse.

HonrocpoyHoin uenbto HAC senseTca noebiweHne
NPUBEPXXEHHOCTY CBOUX COTPYAHWUKOB U yryulleHune
nNpakTUK B 0651aCTV 4YesoBeYeCKUX Pecypcos,
KoTopble obecneyaT coTpyaHukam HUNC Hamnyywmin
onbIT paboTbl. B nepsom keapTane 2023 roga 6bi1n
nognucaHbl HoBble KonnekTuBHbIe [OroBOPbI C
npencTaBmTenbHbIMU Npodcotozamu HUC 1 govepHux
obuecTB. Takxe B Te4eHWe YeTBepTOro KBapTana
OKasblBasiacb MOAAEPKKA, 3aBepLueHbl Meperosopsl
C npefcTaBUTeNbHbIMK Npodcotosammu B «XUIM-
MeTpoxemua» N NPUHAT HOBbIN KonnekTuBHbIN
[l0rOBOp, peasnim3auvsa KoToporo Ha4YHeTCA B cheBpane
2024 ropa. Takxe B 2023 rogy Mbl NpUCTynuIn
K peanusauuy passiMyHbIX MeponpuAaTuiA B
COOTBETCTBUU C pe3ynibTaTaMu Noc/IefHero onpoca
NPVBEPXXEHHOCTN COTPYAHNKOB 1 CTpaTerniyeckumn
nnaHamu KoMnanuu. Mbl NpoaosIkmamn peanvsauumio n
YNy4Wwunu nporpammy « AKafieMuv BoB/ie4eHHOCT»,
Lie/1bio KOTOPOWA ABNSETCA Pa3BUTUNE NPUBEPSKEHHbIX
1 MOTMBUPOBAHHbIX KOMaHA Npv akTUBHOW ponu
BbICLLEr0 1 CpefAHero MeHefxMeHTa. HaumHas ¢ 3Toro
rofia Mbl OPMIUpYyeM B HaLle KOMNaHUM NpefaHHble
CBOeMy [iefly ¥ MOTUBVPOBAaHHbIe KOMaHfbl, B TOM
YMCIIe U3 COCTaBa HU3LLero pyKoBofcTBa. Peanv3osaHa
nporpamma «BrepBble MeHefxep», B paMKax KOTOPOW,
NnocpeacTBOM HECKOIbKUX Mogy et 06yyeHus, Mol
rnomMoraem KosisieraM, KoTopble TOSIbKO Ha3Ha4eHbl
PYKOBOAUTENSAMU, CTaTb Ny4LLMMU MeHedKepaMu 1
nupepamu. B Mae Hayancs U HOBbIN aKafieMUYeCcKnii rog,
nuaepckoli nporpammbl «Drive», a B HOBOe NOKoseHne
«akapeMmukor» HC BxopaT 22 coTpyaHMKa noyTn
13 BCex CTPYKTYpHbIX noppaspeneHnin Komnanuu.
YnyudweHuto aTmoccepsbl B Halen paboyeit cpepe
MOMOr/IN 1 MacxasibHble MacTep-Kacchl, KOTopble
6b1N1 OPraHN30BaHbl ANA feTer HAWKX COTPYAHNKOB
B AefI0BbIX LieHTpax Komnawuu B ropopax benrpag,
MaHyeBo, Hou Capg n 3peHsHuH. NMommmo 3Toro,
NPVHATO pelieHne O paspelueHnn BXopa AeTewt
COTPYAHWKOB B flefnoBble LeHTpbl B benrpage n Hosu
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Cape, uTo paet poanTenam 6osbLie rMbKoCTM B TOM,
4YTO6bI NPMBOAMTL CBOUX AeTel Ha paboTy.

Pesynbtatom Hawen HR-cTpaTeruu, HoBbix
KOPMOPaTUBHbIX LEHHOCTeM U LeHHOCTHOro
npegnoxenust HAC kak pabotogatens (uHuymnatuea
«Paznnyus n uHkNo3usA», ctpaterns 6peHpgmHra
paboTofatens v ctpaterus o6yyeHus v pasBuTUs)
cTano 6osbLIOe KONMYeCTBO MPOEKTOB U MHULNATVIB B
obnactv HR, bnarofgapsa peanvsauum kotTopbix byaet
yJyulleH onbIT KaHAWAATOB U paboTHukos HUC - ot
novcka u nopbopa nepcoHana A0 BO3HarpaxpaeHns,
NbroT U KOMMeHCcaLnii ANA COTPYAHNKOB.

MpodeccnoHanbHoe pa3suThe nepcoHana

B nepuop HOBbIX BbI30OBOB BO BCEM MUpe Ham,
KaK KOMMaHWW C OTBETCTBEHHbIM OTHOLEHUeM
K CBOMM COTPYAHWKaM, yAanocb COXPaHUTb
CTabUIbHOCTL B OKA3aHWM NOAAEPXKKN PAa3BUTHIO 1
0b6y4yeHuto nepcoHana. Mbl HerpepbiBHO paboTanu
Haj AajfbHeNMWWUM pasBUTMEM WU peanusayunen
«AKapeMi BOBNEeYEHHOCTW», NINARPCKIMX NPOrpaMMm,
Nporpamm no pasBuTUIO LM POBbIX KOMMETeHLUH,
a TakXe aKafgemui, NporpaMM U TPEeHWHroB Ans
npocheccroHanbHO-TEXHNYECKOro pocTa HawWmXx
COTPYAHMKOB.

B 2023 ropy Mbl npogosmkunu npouecc Ludposon
TpaHcopmaumm KomnaHmu. B 3Tom ropy KpynHenwmm
NpOeKTOM B 3TOM 0651aCTU 6b1S10 BHEApeHMe CUCTeMbl
SAP Success Factors: B Havyane ropga npouwna
YCTaHOBKA M UHTErpauusa nporpaMmbl, a Takxe
obyyeHune nonb3oeaTtenen.

B pamkax cTpaTeruyeckoii nporpammbl «Lincpposasn
akapemun» CekTopom obyueHus u passutna HAC B
COTpYAHMYeCTBe CO CNeLmanncTamMm no LudposmsaLmm
1 BHeWHWMWU dKcnepTamm Bbiniv opraHn3oBaHbl Bce
3an1aHMpPOBaHHbIe TPEHUHI M Ha TeMbl U3 cdepbl
uncdposon TpaHchopMaLUy A8 PasIUYHbIX Fpynn
COTPYAHUKOB. B 3TOM rofly akLeHT flenancs Ha Teme
ynpaBsieHns faHHbIMU.

Takxe npogosxunace paspaboTka mopenu
nNpodeccuoHasbHO-TeXHUYECKNX KOMMeTeHLUA ans
LiesieHanpaBieHHOro pasBuTHA COTPYAHUKOB Ha
TeKYLWMNX OO/MKHOCTAX N NOATOTOBKU K KapbepHOMYy

pocTy.

B 2023 rogy COBMeCTHO C BHELIHUMU NOCTaBLMKAMMN
6b1510 opraHn3oBaHo 4 289 TPeHUHroB, B KOTOPbIX
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