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This report has been prepared by NIS j.s.c. Novi Sad ("Company") and consists of a slide show 

that contain information pertaining to the NIS Group intended to investors. All comments to the 

report as well as all statements that may be made during its presentration may contain 

statements regarding uncertain future events. The statements about uncertain future events 

include statements that are not historical facts, but statements in connection with the intentions 

of the Company and NIS Group, beliefs or current expectations in connection with the 

performance results of the NIS Group, the financial situation, liquidity management prospects, 

growth strategies and industrial branches in which the NIS Group operates. For the reasons 

which are related to the events and depend on circumstances that may but are not certain to 

take place in the future, the statements about uncertain future events by their nature involve 

risks and uncertainty, including but not limited to the risks and uncertainties that the Company 

and NIS Group have identified in other publicly available documents. The Company warns that 

there is no guarantee that the statements on uncertain future events will come true in the future 

and that the actual business results, the financial situation, and the liquidity, as well as the 

development of the industrial branch in which the Company and NIS Group operate, may 

significantly differ from those presented or reckoned by the statements about uncertain future 

events which are contained in this presentation.  
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1. Macroeconomic indicators and highlights 

 

Dear colleagues, good afternoon everyone. We are happy to present the results of the NIS 

Group for last year. 

In 2020, we faced the crisis caused by the COVID-19, pandemic, so 2021 became the year 

we stabilized our performance and overcame the problems caused by the crisis, as our closing 

balance of 2020 was negative. 

The recovery of demand on the derivatives market and higher oil prices during 2021, along 

with the implementation of efficiency measures at all levels of the NIS Group, have led to a 

significant improvement in operational and financial results. 

Macroeconomic indicators 

As usual, we start the presentation with a slide on macroeconomic indicators. 

Last year, the consumption of motor fuels in Serbia increased by about 12% YoY. 

If we look at the chart on the left which refers to the movement of the USD / RSD exchange 

rate, we can see that the USD / RSD exchange rate decreased by about 4%, and the euro 

exchange rate remained stable. 

As for the oil price, which is shown on the chart the right-hand corner, the trend remained 

positive throughout 2021. 

Thw average price of Brent oil increased by 70% compared to the previous business year. 

Upstream 

Exploration and Production Block 

The next slide refers to the most important events in the Exploration and Production Block in 

the fourth quarter of 2020 and in 2021. 

• The main goal during the whole of 2021 in the Exploration and production Block was 

to fulfill the planned production of hydrocarbons, the realization of geological research 

projects and increase the efficiency of geological and technical activities. 

• Last year NIS drilled 43 production wells and one exploration well in Serbia, and one 

production well in Romania, 

• As for the financial indicators, 2021 CAPEX was 13.3 billion RSD, and EBITDA was 

30.4 billion RSD. 

Downstream 
Refining Block 

Here on slide 5 we can look at the most important events of the Refining Block. 

The most important events for 2021 were: 

• The highest annual refining volume in the last 12 years (3.9 million tons) was achieved. 

• Implementation of projects and measures to increase operational efficiency and reduce 

costs. 

• Start of production of Eurodiesel with biocomponent (Eurodiesel B7) and shipment of 

the first quantity to Romania. 

In the forth quarter NIS started fefining a new crude type from Norway, Johan Sverdrup.   
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As for the financial indicators, CAPEX for the fourth quarter of 2021, was 0.8 billion dinars, 

whereas CAPEX for 2021 was 3.2 billion dinars. Last year’s EBITDA was 16.0 billion dinars. 

 

Sales Block 

The total volume of retail was 995 thousand tonnes, while the share of NIS in the retail market 

was 44.3%, which is higher than in 2020. 

 

The volume of wholesale in 2021 was 500 thousand tons, while within the wholesale project in 

Bosnia sold 65 thousand tons. 

 

As for financial indicators, the Q4 CAPEX of the Sales Block was 1.4 billion dinars (2.9 billion 

dinars for the entire 2021). Q4 EBITDA was 4.3 billion dinars (16.1 dinars for the entire year). 

 

Map of projects for new constructions and reconstructions of filling stations in Serbia in 2021 

 

This slide shows the map of fillings stations in Serbia, that were constructed or renovated in 

2021 as part of our development plan. During 2021, 10 petrol stations were put into operation 

within the framework of the modernization and development of the retail network. Four statios 

are new (Sokolici 1 on the Milos Veliki highway, Zajecar 5, Stara Pazova 3, and Zrenjanin 

centar) and six have been reconstructed (Mionica, Zagubica, Čantavir, Despotovac, Novi 

Becej, and Zmaj 1, our largest station that has a McDonalds restaurant). 

2. TE-TO Pančevo and HSE indicators 

 

The next slide covers the Pančevo power plant project: 

As of the end of last year, we have completed 100% of construction works. 

Project status as of the end of 2021: 

Gas-turbine Plant:  
 Activities are underway to monitor the trial operation and synchronization of the 

GTG # 1 gas turbine generator with the electric power system, monitoring the 
operation of automation protection and signaling  

 the GTG # 1 gas turbine generator is being tested 
Steam-turbine Plant:  

 24.12.2021 – Trial operation permit obtained  
 Activities are underway to put the steam turbine into operation (testing, monitoring 

of trial operation and elimination of irregularities in the operation of electrical 
equipment) 

 Preparations are underway for the start of the STG steam turbine generator. 
Connecting Transmission Line (PDV) 220kV: 

 A request was submitted to the Provincial Secretariat for Energy, Construction and 
Transport to obtain a Use Permit. On 3.12. 2021, a permission was obtained to 
amend the request 

Connecting installations : 
 15.12.2021 – Trial operation permit obtained 
 

As for the current activities, in March we plan to receive a permit to start production testing of 

the plant and then put it in operation. 
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HSE indicators 

This slide shows our HSE performance. 

LTIF shows a positive trens and is 10% lowe, than last year. 

RAR is also quite low, well below the European average. 

Most hey HSE indicators, in fact, are on a positive trend, which is a great result. 

3. Key market indicators and market share 

 

Regarding oil prices, we recorded a growth of 70% compared to the previous business year. 

EBITDA is 53.2 billion dinars, which is about 3.4 times more than last year. Net profit is 21.0 

billion dinars. Operating cash flow amounts to 42.2 billion, which is an increase of 42% 

compared to 2020. Investments amounted to 20.2 billion. 

As for oil and gas production, we recorded a decline of 5%. The total volume of oil and gas 

production amounted to 1,194 thousand tons. The volume of refining is 3,945 thousand tons, 

which is a 9% increase. Product sales grew by 14% compared to 2020, reaching 4,031 

thousand tons. 

Total bank debt is EUR 590 million, and is at the same level as in 2020. 

It is important to point out, that these results are higher that those of 2019 and even slightly 

better than those of 2018. 

 

Motor Fuel Market Trends 

This slide shows the fule market situation. 

As you can see, the consumption of motor fuels continued to recover and in 2021 it will 

increase in all countries of the region compared to 2020. The main factors in the recovery of 

consumption are the growth of transport, the growth of the construction industry and the 

recovery of tourism. 

Intensive infrastructure works, projects in the construction industry, but also the recovery of 

road transport, excellent tourist season, transit and good agricultural season have had a 

positive effect on the growth of consumption in Serbia. 

Market share – Serbia:  

 

This slide is dedicated to the Serbian fuel market.  

In 2021, the consumption of motor fuels in Serbia increased by 12.4% compared to last year, 

while the observed increase compared to 2019 is 4.3%. 

NIS share remained at the level of 74%, same as in 2020. 

 

Retail fuel market  

As for retail, consumption increased by 8.5% compared to 2020. This is slightly higher, that in 

2019 (0.7%). 

Agricultural work that went as expected, the return of employees to work in companies, but 

primarily the recovery of road transport and transit traffic contributed to higher consumption. 

NIS share did not change from 2020 remaining at 44%. 
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Market share - region 

Results across the region vary: 

 In Bosnia and Herzegovina, our total market share increased to 33.9% (vs. 24.5% in 

2020), while in the retail market the share is about 11.3% higher. The number of filling 

stations remained the same (42 stations) 

 In Bulgaria, there was a decline in share in the total and retail market, so that the share 

in the total market is 4.0%, while in the retail market 3.7%. The number of petrol stations 

in Bulgaria is 34. 

 In Romania, our total market share increased to 1.7% (vs. 1.1% in 2020). The retail 

market share also slightly grew reaching 1.4%. The number of petrol stations in 

Romania is 19. 

 

Operating Indicators 

Exploration and Production 

Regarding the operational indicators of the Exploration and Production Bloch, we produced 

the total of 1.2 million conditional tons of oil and gas, which is 5% less than in the previous 

year. In the fourth quarter of 2021 we had a 1% reduction YoY. The total yearly production is 

in line with our plan for 2021. 

Refining 

The next slide shows the key indicators for the Refining Block. In 2021, we processes the total 

of 3.945 million tons of crude oil and semi-finished products, which is 9% more YoY.  

Sales Block 

This slide refers to the Sales Block.  

Sales in 2021 increased by 14% and reached 4.03 million tons. This is a result of grow in retail, 

wholesale, and export. Wholesale was higher due to better the sales of Eurodiesel, LPG and 

NSGS fuel oil in Serbia and the development wholesale project in Bosnia. 

4. Financial indicators 

 

EBITDA  

As for our financial performance, EBITDA was 53.2 billion dinars, wich is 3.4 times higher than 

in 2020. The increase is diel to the following:  

 the impact of the positive effect of rising oil prices as well as cheaper inventories of 

previous periods in refining compared to 2020, 

 higher sales and refining volume, and 

 better cost efficiency   

Net profit 

The next slide shows our Net profit. 

The net profit of the NIS Group for 2021 is 21 billion dinars, which is about 3.8 times more than 

last year, when we recorded a net loss of 7.6 billion dinars.   
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Without the effect of expensive stocks, which affected us in 2020, our result in 2021 is much 

better. 

Growth of the net profit as a result of the EBITDA growth, but we have depreciation costs which 

are higher. 

OCF 

In terms of operating cash flow, we also recorded a YoY growth of 42%. 

 

Realization of CF   

 

The main reasons for growth are higher inflows from customers, but also higher operating 

costs. 

On this slide we can see the realization of CF. 

Last year we achieved a positive OCF at a high level. 

Our investments were 20.2 billion dinars with VAT, and after the net loan and dividends paid, 

the net CF amounted to 12.7 billion dinars. 

 

CAPEX 

Our capital investment in 2021 were 20.2 billion dinars, mostly in oil and gas production. 

Part of the investments was allocated to the construction of a nee ETBE unit in the refinery. 

We also invested in sales, construction of new filling stations, and renovation of warehouses, 

modernization of our energy and service facilities, as well as HSE and digitalization projects in 

the corporate center. 

5. Operational Efficiency Improvement Measures 

 

The total effect of realization of the achievable level of potential in 2021 on the EBITDA 

indicator amounts to RSD 2.6 billion. One-off measures contributed 0.8 billion. Total prevented 

losses were nearly one billion dinars.  

Bank debt remained the same as last year, 590 million euro.  

 

6. Debt, benchmarking and conclusion 

 

Debt to banks 

Bank debt remained the same as last year, 590 million euro.  

Debt to the parent company Gazprom Neft PJSC had been reduced and at the end of 2021 

amounted to 69.8 million euros. 

Benchmarking  

In terms of EBITDA, we are in second place with 19.1%. We were in the same place last year. 

Privatization of HIP - Petrohemija a.d.    

 

This slide is dedicated to our participation in the privatization of HIP - Petrohemija. 
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On September 9, 2021 a public call was published for the selection of a strategic investor for 

HIP – Petrohemija. 

On December 24, 2021 / Strategic Partnership Agreement (SPA) was signed between the 

following parties:  1) Republic of Serbia (RS), 2) HIPP and 3) NIS j.s.c. Novi Sad (NIS). 

The current status is as follows: 

Under the SPA, after meeting the preconditions from the Agreement and closing the 

transaction, NIS in the next six years will increase its share in HIPP, from the current 20.86% 

to the total of 90%, with the obligation to contribute EUR 150 million to the capital of the 

company, and to construct a polypropylene plant with a capacity of at least 140,000 tons per 

year.  

2022 Business Plan 

I would like to present out business plan for  2022.  

 For further development and modernization of the company and the realization of 

key projects in a highly variable macroeconomic, RSD 25 billion will be invested in 

environmental protection. 

 Continuation of investments in all areas of NIS business operation: 

 Improvement in the field of occupational safety and environmental protection; 

 Continuation of the digital transformation process; 

 Improving operational efficiency; 

 Further development of synergy with HIP Petrohemija. 

 

As you can see on the graph on the right-hand side, we plan to allocate the most funds to 

projects in upstream, refining, and sales. 

Our business plan for Upstream includes: 

 Realization of drilling programs and geological exploratory works on profitable projects 

in Serbia; 

 Expansion of the project in Romania; 

 Further development of the Obudovac project in B&H 

Plans for Refining are as follows: 

 Growth in the volume of refining, with increasing the depth of refining; 

 Biofuel production; 

 Continuation of activities related to the forthcoming reconstruction of the FCC and 

construction of the ETBE plant; 

 Preparation for our tri-annual workover in 2023. 

The business plan for the Sales block includes the following activities: 

 Further development of the retail network in Serbia and the region;  

 Construction of new facilities and reconstruction of existing PSs (construction of new 3 

PSs and the introduction of 5 PSs  into exploitation after total reconstruction); 

 The implementation of the strategic project of reconstruction and modernization of 

petroleum product storage (the implementation of the first phase of the project of 

modernization of the petroleum product warehouse in Niš). 
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As for the Energy division, we plan to put the Pančevo power plant in operation in late March 

or early April and to continue our activities in terms of the Plandište wind farm project. 

ESG reporting  

As a socially responsible company, we regularly report on our ESG performance.  

Sustainable Development – Health and Environment First  

The Sustainable Development Report is prepared in accordance with the standards of the 

leading organization in the world in the field of sustainable business Global Reporting Initiative 

(GRI). 

Our key goals in this area: 

 Harmonization with the legal regulations of the RS and the EU in order to improve 

the state of the environment 

 Strengthening partnerships and empowering key pillars of social development 

Environmental protection  

As for environmental protection, we invested about 356 million dinars in this area in 2021. 

 NIS continuously improves the environmental performance of the process, 

 develops employees' environmental awareness and 

 encourages the application of the best available methods and technologies in 

investment projects that have a direct or indirect impact on the environment. 

We respect employees and support local community development 

In 2021, we invested about 187.5 million dinars in personnel development, including trainings.  

Over 315 million dinars was invested in our partnership with the local communities. 

In its social activities NIS focuses of the following: 

 Continuous implementation of socially responsible projects in order to support the 

sustainable development of local communities  

 Establishing strategic partnerships with local communities in which the company 

operates and fostering values aimed at the development of each individual and 

society as a whole 

 Listening to and understanding the needs of local communities and acting together 

to address issues of importance for their development  

 Building a prosperous, fair and free society for all citizens 

 The company is professional, efficient, innovative, humane and responsible 

towards the local community. 
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Conclusion 

In summary, it is important to point out that our performance has been largely affected by the 

COVID-19 pandemic, even though Serbia had less restrictions, than other countries. 

The overall results are outstanding for the current market situation. We reached the highest 

refining volume of the last 12 years and also highest sales since the arrival of Gazprom neft, 

over 4 million tons. We focus a lot of our effort on increasing efficiency and cutting costs, which 

reflected positively on our EBITDA, net profit, and cash flow, which were higher than in 2020 

and 2019. 

 

 


