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Disclaimer

This presentation has been prepared by NIS a.d. Novi Sad (the “Company”), and comprises the slides for a presentation to investors
concerning the Company. Presentation does not constitute or form part of any offer or invitation, or any solicitation of any offer to sell
or purchase or subscribe for, any shares or other securities representing shares in the Company, nor shall it or any part of it nor the
fact of its presentation or distribution form the basis of, or be relied on in connection with, any contract or investment decision.

Any viewer of this presentation considering a purchase of such securities is hereby reminded that any such sale or purchase should
be made solely on the basis of the information contained in other publicly available documents and will be subject to the restrictions
set out therein. No reliance may be placed for any purposes whatsoever on the information contained in this presentation, or any other
material discussed at any presentation or on its completeness, accuracy or fairness. The information in this presentation should not be
treated as giving investment advice or recommendation. All reasonable measures are taken to ensure that the facts stated in this
presentation are accurate, and that the opinions expressed are fair and reasonable. However, the contents of this presentation have
not been adopted by the corporate body’s of Company. Accordingly, no representation or warranty, express or implied, is made or
given by or on behalf of the Company or any of its members, directors, officers or employees or any other person as to the accuracy,
completeness or fairness of the information or opinions contained in or discussed at this presentation. None of the Company or any of
their respective members, directors, officers or employees nor any other person accepts any liability whatsoever for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements. These forward-looking statements include all matters that
are not historical facts, statements regarding the Company’s intentions, beliefs or current expectations concerning, among other
things, the Company’s results of operations, financial condition, liquidity, prospects, growth, strategies, and the industry in which the
Company operates. By their nature, forward-looking statements involve risks and uncertainties, including, without limitation, the risks
and uncertainties to be set in other publicly available documents, because they relate to events and depend on circumstances that
may or may not occur in the future. The Company cautions you that forward looking statements are not guarantees of future
performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which the
Company operates may differ materially from those made in or suggested by the forward-looking statements contained in this
presentation. In addition, even if the Company’s results of operations, financial condition and liquidity and the development of the
industry in which the Company operates are consistent with the forward-looking statements contained in this presentation, those
results or developments may not be indicative of results or developments in future periods. The information and opinions contained in
this presentation are provided as at the date of this presentation and are subject to change without notice.

No person is under any obligation to update or keep current the information contained herein.

By attending the presentation you confirm that you have read and understood foregoing limitations.



Quick facts about NIS
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A public joint-stock 
company listed on 

Belgrade Stock 
Exchange. 56.15% of 
shares owned by the 
Gazprom Neft, 30% 

owned by Republic of 
Serbia, and the rest is 

in the hands of 2,4 
million shareholders 

An international 
company: 

operating in nine 
countries 
worldwide

One of the greatest vertically 
integrated companies for the 

production of oil and gas in the 
Southeastern Europe

It has about 8,000 employees, 
while NIS group employs more 

than 11,000 people

The largest 
tax payer 
in Serbia

The  largest 
investor 
in Serbia

NIS 
meets more than 2/3 

demands of the 
Serbian market for 
petroleum products
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Mission, vision and values of the company

VALUES OF THE COMPANY

MISSION

To give the people of 
Balkan region energy 
for movement towards 
better by responsible 

use of natural 
resources and modern 

technology.

VISION

Vertically integrated energy 
company NIS will become a 
recognized leader in Balkan 

region in its industry by 
dynamics of sustainable 

development and increase of 
efficiencies, demonstrating high 

social and ecological 
responsibility and modern 

standards of customer service.

EXPERTISE
gaining up-to-date 

knowledge for the goal 
of constant professional 
development, and the 

ability to implement it in 
an actual business 

processes.

POSITIVISM AND 
COOPERATION

readiness to participate in 
multifunctional groups and 

projects, eagerness to meet 
demands of colleagues from 
other units of the company, 

willingness to exchange 
information, ability to work in 

a team.

INITIATIVE AND 
RESPONSIBILITY

finding and suggesting 
new solutions both in 

the working 
environment, and in the 

sphere of company 
interests.

COLLECTIVE 
RESULTS

collective effort in 
achieving a visible and 

meaningful result, a 
desire to succeed and 

provide each other with 
needed assistance.



Business scheme 
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NIS
business 
scheme

Seismics

Exploratory 
well

Consumers

Production 
well

Gathering 
station

Gas refinery

Refinery
Transportation



Business Structure Review

NIS j.s.c.

Foreign Representative 
OfficesExpert Services

Exploration and 
Production 
(Upstream)

Refining Oilfield Services Sales & 
Distribution Energy
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Business activities

• Oil and gas is currently 
exploited in north Serbia, in 
Vojvodina. 

• Production (LPG) is 
performed in Elemir. 

• Annual production of 
domestic oil and gas 
amounted to 1.6 million toe 
in 2012 (1.7 million toe with 
Angola production included).  

• The first steps in expanding 
the Company's activity in the 
region, were taken in 2011 
by implementing the projects 
of exploration and 
production of hydrocarbon in 
the Republic of Srpska, 
Hungary and Romania.  

• NIS has been operating in 
Angola since 1980, and the 
exploitation of oil in that 
country started  in1985. The 
exploitation is performed in 3 
blocks. 

Exploration and 
production Refining Sales Energy Services

• NIS owns two refineries with 
a total capacity of 7.3 million 
tons per year. 

• The refineries are located in 
Pančevo and Novi Sad. 

• The annual capacity of the 
facility in Elemir is 63,000 
tonnes of LPG and gasoline.

• In 2012, NIS completed the 
first phase of Refining 
modernization, hence 
enabling the transfer to 
production of European 
quality fuel.

• NIS has the largest retail 
network in Serbia

• During 2012, the first 
activities regarding the 
expansion of the retail 
network in Bosnia and 
Herzegovina, Romania and 
Bulgaria were performed. 

• In line with the overall 
Company retail network 
modernisation on the 
territory of Serbia and its 
regional growth strategy, 
NIS is present on the market 
with two retail brands – NIS 
Petrol and Gazprom.

• NIS logistic network (storage 
and transportation) includes 
7 central warehouses, 
storage facilities network for 
petroleum products and 
lubricants, gas storage 
facilities, depots, as well as 
a car fleet.

• The Energy Block  was 
established in 2011 with the 
aim of producing and selling 
electrical and thermal 
energy from various 
sources, including traditional 
coal-gas and renewable 
sources (biomass, wind, 
geothermal sources).

• The Energy Block develops 
and implements energy 
related projects within NIS, 
analyzes and assesses 
investments and preliminary 
designs in the filed of energy 
sector in Serbia in order to 
enable NIS to participate in 
strategic partnership.

• NIS has its own service 
capacities which fully meet 
the Company’s needs and 
render services to third 
parties.

• Owing to modern equipment 
and experienced personnel, 
Oilfield Services Block has 
conducted operations in 
numerous countries abroad 
(Egypt, Turkmenistan, 
Azerbaijan, etc.), while 
preparations for operations 
in Hungary and Bosnia are 
currently in place.

• The objective of Oilfield 
Services is to increase its 
presence in the region and 
the international market.



NIS Group
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NIS Group NIS a.d. Novi Sad
Exploration and production Block, Refining Block, Sales Block, Energy Block, Services Block and 
Corporate Headquarters 

Represantative offices and branches
Branch in Turkmenistan, Representative office in Russian Federtion. Representative office in 
Angola, Representative office in Belgium, Representative office in Bulgaria, Representative Office 
in Hungary, Representative office in Croatia

Subsidiaries derived from NIS organizational structure – Services 
Naftagas – Naftni servisi, Naftagas – tehnicki servisi, Naftagas – Transport and NTC NIS 
Naftagas

Subsidiaries in the region – Exploration and production
Jadran Naftagas (B&H), Pannon Naftagas (Hungary)

Subsidiaries in the region - Sales
NIS Petrol (Bulgaria), NIS Petrol (Romania), NIS Petrol (B&H)

Other subsidiaries
Jubos Bor, NIS Oversiz St. Petersburg, SP Ranis Chernoglavka (in liquidation), Svetlost
Bujanovac and O Zone Belgrade

Subsidiaries “grand daughters” 
G Petrol (B&H) ← NIS Petrol (B&H), Adria O Zone (MNE) ← O Zone Belgrade and NIS 
Energowind (in FS shown as joint venture) ← O Zone Belgrade



Business plan
2014. – 2016. 



Exploration and production (UPS)

Goals and objectives for 2014 - 2016
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• Efficiency improvement in GRA 
• Creation of a regional geological model of Pannonian Basin
• Implementation of the internal reserve classification in accordance with the PRMS  methodology

Resourse base

• Operational efficiency improvement
• The increase in number of new technologies 
• Commissioning of hardly obtainable reserves
• Management structure optimization and increase in human resources potential
• Reduction in number of injuries

Current assets

• Increase in gas utilization up to 95%
• Realization of major gas utilization projects and cogeneration development

Gas utilization

• Development abroad: Romania, Hungary, Bosnia and Herzegovina;  
• Expansion in presence in the Pannonian Basin
• Inorganic growth
• GRA program realization at the Concessional Blocks in Romania, Hungary and B&H
• The exploitation phase has begun in Romania, Hungary; commissioning of the 3.05A Block in Angola.

Major projects

• Creation of digital geological database for the fields in Serbia
• Complete mordernization of laboratory of core and fluids
• Covering the key fields in Serbia by 3D geological models
• Discovering and commission of unconventional oil and gas reserves
• Development of geological support for drilling centre at NIS

Scientific and Technological Centre



Projects in Exploration and Production

11

ROMANIA

1. East West Petroleum
• Realization of seismic and 

drilling of exploration wells in 
order to find new oilfields

• Start: drilling of production 
wells, beginning of 
production, oilfield 

2. Moesia
• Seismic data re-processing
• Preparation for the seismic 

surveys

3. Zeta
• Reevaluation of resultS of 

exploration drilling based on 
newly received parameters

HUNGARY

• Reprocessing of seismic data
• Continuation of exploration drilling

BOSNIA & HERZEGOVINA
(Republic Srpska)

• Assessing the feasibility of 
continuation of the Project based 
on the results of drilling and testing 
of exploration wells

ANGOLA
• Smooth increase of production

SERBIA

• The unconventional and 
highly viscoused reserves’ 
projects



Exploration and Production (UPS) – Increased 
Scope of Production

Realized and planned scope of NIS production in the period from 2009 to 2016 

• Significantly lower 
rates of increase of 
domestic oil and gas 
production as 
compared to previous 
years

• Increased production 
by way of active 
development of new 
fields and projects 
abroad.

• Increasing the number 
of new wells drillings in 
order to achieve the 
target indicators of oil 
and gas production

DOMESTIC OIL AND GAS PRODUCTION, million conditional tons
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Refining (REF)
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Goals and objectives for 2014 - 2016

• The increase of production volume of better quality and increased depth of refining (bottom of the barrel project)
• Completion of works for the project of base oils, putting the complex in the work
• Implement a program of operational improvement 

Modernization and improvement of operational efficiency of Refineries



Projects in Refining

Key products:

1. Project of production of base oils
• Commissioning of the complex in operation is expected 

in March 2016.

2. “Bottom of the Barrel” project
• In 2014. – 2016. period it is planned to determine the 

passport project (budget), design and selection of 
contractors, and realization of the first phase of the 
project

• Key projects have to expand the product range and a maximum
inclusion of products from high-margin in Refining will generate
positive operating financial result

• To keep the refining business increasingly profitable,
we have identified ways to reduce the production of gasoline
and launched a program to improve operational efficiency

14



Structure of petroleum product production 

Refining in line market constraints and sales efficiency 

• In 2014. and 2015. refining and
production of petroleum products is
planned only in Pancevo Refinery,
production Novi Sad Refinery will be
stopped due to the project of
production of base oils.

• Starting from 2016. commissioning
of the plant for the production of
base oils in Novi Sad Refinary is
planned.

• Increase in production of petrol and
medium distillate fuels of EURO 5
standards (including bio-diesel).

• In 2015 – 2016 the volume of
production will increase, but the
structure of fuel production in the
Pancevo Refinery will change due
to the commencement of the
operation of the base oil production
plant

15
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2013 (E) 2014 (P) 2015 (P) 2016 (P)

LPG

Petrol

PC for export

Primary petrol
(naphtha)
Euro 4, 5 diesel

Diesel fuel D2, Eko50

EL, Euro EL

GM

Heavy fuel oil

Base oils

Bitumen

Other

9%12%7%5%

Base oils

Refining volume,  
In thousand tons 2.809 2.937 3.156 3.533



Sales (PRO)
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• Growth of sales in the retail network through the reconstruction and rebranding, 
• Network expansion of PS in foreign assets (Bulgaria, Romania, Bosnia).
• Increase in the share of retail market in Serbia, 
• Development of the network PS in two brands «Gazprom» and «NIS», recognized on the territory of 

central and eastern Europe.
• The increase in sales volume of NFP on account of releasing the new facilities in operation, working at full 

capacity and improvements in the assortment.
• Growth of average daily sale per station

Expending and increasing the effectiveness in retail network

• Increase in sales of the premium channels.
• The positioning of the business related to the realization of lubricants in the region in order to realize base 

oils in the form of finished products in 2016.
• Exit to the regional market of bunkering Danube.
• The realization of the project on the transport of bitumen with own tanks, and rail tankers.
• Increase in sales of jet fuel “in the wing”.
• Coordination of sales of petrochemical products to the Petrohemija.

Development of product directions

Goals and objectives for 2014 - 2016



757 875 999 1.114

2013 (E) 2014 (P) 2015 (P) 2016 (P)

Serba Bulgaria Romania B&H

Increase in sales in Serbia and abroad assets

Market in Serbia and other countries in the region

DYNAMICS OF GROWTH OF CONSUMPTION IN MOTOR FUELS IN NEIGHBOURING MARKETS IN 
2014/2013, %*

• After the drop in the consumption in 2013 compared to 
2012,  a gradual recovery of the market is expected in 
2014.

• Maintaining the market share of NIS in period 2013 to 
2016 in motor fuels market due to active sales.

• Increase in NIS retail market share until 2016 is based on 
network PS modernization and active sales. 

• Gincrease of average daily sales per petrol station as a 
result of the development of branded network in abroad  
assets and modernization of the petrol stations network 
in Serbia

• Sales of NFP increases due to releasing the new facilities 
in operation, and improvements in the assortment.
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2,3%
0,7% 0,7% 1,0% 0,8%

2,1% 2,7% 2,1%

5,9%

3,3%

Serbia Croatia B&H Slovenia Hungary Bulgaria Romenia Macedonia Albania Montenegro

RETAIL IN SERBIA AND ABROAD,
In thousand tons



Energy (ENR)
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• Completion of realization of Project  - construction of WP Plandiste
• Completing the process of  installing the cogenerations in the oil and gas fields
• Development of geothermal energy Project  in old oil and gas fields
• Realization of Project TE – TO Pancevo 
• Development of CNG production business

Развој бизниса

Goals and objectives for 2014 - 2016



Projects in Energy

CHPP Pancevo 
• NIS’ share - 49%

• Implementation of the project of the 
CHPP construction capacity up to 
208 MW for gas monetization and 
energy supply Refinery Pancevo 

COMPRESSED NATURAL GAS
(CNG)
• NIS’ share - 100%

• Project Implementation of construction 
of modules for CNG at NIS’ PS and 
development of small gas fields

WP Plandiste
• NIS’ share - 50%

• Implementation of the project of the 
WP construction, capacity of 102 MW

COGENERATION
• NIS’ share - 100%

• Implementation of the projects of the 
small CHPP construction on oil and 
gas fields for gas monetization and 
energy supply to NIS’ objects

19



39 90 108 110

2013 (E) 2014 (P) 2015 (P) 2016 (P)
Power Plant PA Cogeneration (feed in) Cogeneration (market price)

480 472 451 445

2013 (E) 2014 (P) 2015 (P) 2016 (P)

Internal consumption Delivery to other buyers Delivery to Srbijagas

Energy - Supply of natural gas and production of 
electricity

Delivery of natural gas externally and internal 
consumption, millions of m3

• In 2014, small quantities of commercial gas are
available and that is divided for internal use and
external sale.

• Sale structure per buyers has been changed
compared to 2013. Bigger delivery to other third
parties has been planned, and delivery to Srbijagas
only from distributive system. This trend remains until
2016.

Electricity production, millions of kWh

• Production in Energy Plant Pancevo at the level of last
year and there are no major deviations until 2016.

• Increased production in co-generations 7 times
compared to 2013, growing trend continues in 2015 and
2016 by 27% compared to 2014.
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Services (OFS)

Goals and objectives for 2014 - 2016
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• Building new well constructions in Serbia in 2014-2016, under the condition of providing lower prices of 
oilfield services  by 10 % in 2014-2016,  with full y loaded production capacity  of Oilfield Services  and 
creation  of a market  of up to 30 % of the total

• Transition  to „turn-key“ contract with NIS for needs of Block Upstream and Block Refinery.
• Introduction of technology of horizontal  drilling for needs of Block Upstream
• Introduction  of ecologically safe drilling on  dry area
• Beginning to use 2 new drilling rigs and 3 new lifts of TKRS

Improving the effectiveness of internal services

• Provision of oilfield services  (drilling, TKRS, oilfield services, seismic) to NIS concessions in Balkan 
region, primarily in Romania. 1-2 drilling rigs, 2-3 brigades TKRS, up to 6 vibrators and 5 thousands 
channels, auxiliary equipment)

• Work of drilling rigs N-1, N-2 – in Turkmenistan and Iraq
• Restructuring / sale of non-core services (preliminary – department for providing services  (Pancevo) to 

the Upstream and  Sales Block, building department)
• Bringing to 2016. share of revenue from third parties up to 25%
• The transition till 2016. to the IRM  agreement (integrated project management agreements) with third 

parties

Development, including provision of services to third parties



Services regional development

• Romania:
• Planned to hire drilling rig

NATIONAL-3 and overhaul
facilities.

• 2D seismic crew will be working
on the project after obtaining
tender.

• Bosnia and Herzegovina (Republic
Srpska):

• It is planned to work Overhaul
and Well services

• Iraq
• Planned to hire drilling rig

NATIONAL-2 upon receipt of the
tender.

• Turkmenistan
• Planned to be additional works

ofdrilling rig NATIONAL-1.

Services – the engagement of all types of 
activities outside the Serbia

22

Iraq Turkmenistan



Investments
In 2014 the investements are at 2013  level, with slight growth 
rate  in 2015 and 2016
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Goals for 2014. Goals for 2015. Goals for 2016.
Ex

pl
or

at
io

n 
an

d 
pr

od
uc

tio
n

• Further resource base 
development, 

• Drilling new exploratory wells, 
• Development of foreign 

projects, 
• Completion of CO2

• Further development of
resource base,

• Drilling new exploratory wells,
• Development of foreign

projects.

• Further development of
resource base,

• Drilling new exploratory wells,
• Development of foreign

projects

R
ef

in
in

g

• Start of Base Oils project 
planning and purchase of 
major equipment, 

• Detailed project of BoB
production

• Implementation of efficiency 
programs

• Start of BoB construction 
plant, 

• Continuation of Base Oils 
project omplementation

• Implementation of efficiency 
programs

• Finishing Base Oils project 
and making the complex fully 
operational, 

• Continuation of BoB project
• Implementation of efficiency 

programs

Sa
le

s

• PS network development
• In Serbia
• In region

• PS network development
• In Serbia
• In region

• PS network development
• In Serbia
• In region

En
er

gy

• Energy block Pancevo and 
Novi Sad

• Cogeneration
• CNG – production and 

network development
• WP Plandiste
• Energy efficiency 

• Energy block Pancevo and 
Novi Sad

• Cogeneration
• CNG – production and 

network development
• Energy efficiency 

• Energy block Pancevo and 
Novi Sad

• Cogeneration
• CNG – production and 

network development
• Energy efficiency 



40,8 36,6 37,1

2013 (E) 2014 (P) 2015 (P) 2016 (P)

Headquarters

Services

Energy

Sales

Refining

Exploration and production

18,2 24,7 24,8

CAPEX

CAPEX per segments
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Optional
scenario

Base
scenario

59,0 61,3 61,9
+4% +1%+1%

58,8

Other (Energy, Services and 
Headquarters)
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НИС а.д. Нови Сад
Сектор за односе са инвеститорима

Народног фронта 12
21000 Нови Сад, Србија

e-mail: Investor.Relations@nis.rs


